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Inspires MAT
Trustees' report for the Year Ended 31 August 2025

The Trustees present their annual report together with the financial statements and auditors' report of the charitable
company for the year ended 31 August 2025. The annual report serves the purposes of both a trustees' report, and
a directors' report under company law.

The trust operates 5 primary academies in Essex. Its academies have a combined pupil capacity of 1650 and a roll
of 1317 in October 2024 rising to 1329 in May 2025 (excluding nursery) with an additional 72 in Nursery’s across
two schools.

Discussion on conversion to academy trust
On the conversion to academy trust status under the Academies Act 2010 all the operations assets and liabilities
were transferred to Inspires MAT from the Local Authority for £Nil consideration.

The transfer has been accounted for using the acquisition method. The assets and liabilities transferred were valued
at their fair value and recognised in the balance sheet under the appropriate headings with a corresponding net
amount recognised in the Statement of Financial Activities as voluntary income.

Structure, governance and management
Constitution

The academy trust is a company limited by guarantee and is an exempt charity. The charitable company's
memorandum and articles of association are the primary governing documents of the academy trust. The company
registration number is 08579939.

The Trustees of Inspires MAT are also the directors of the charitable company for the purposes of company law.
The charitable company changed its name from Connected Learning to Inspires MAT in December 2023.

Details of the trustees who served during the year, and to the date these accounts are approved are included in the
Reference and Administrative Details on page 1.

Members' liability

Each member of the charitable company undertakes to contribute to the assets of the company in the event of it
being wound up while he/she is a member, or within one year after he/she ceases to be a member, such amount as
may be required, not exceeding £10 for the debts and liabilities contracted before he/she ceases to be a member.

Trustees’ indemnities

Trustee Liability Policy from 1st September 2024 to 31st August 2025 provided by Zurich Municipal with an
indemnity limit of £5,000,000.

Method of recruitment and appointment or election of Trustees

Recruitment of Trustees is from members of the local community drawing on known areas of expertise appropriate
to the needs of the Trust. Trustees are appointed by the Members subject to the Memorandum and Articles of
Association and are subject to retirement after four years. They are eligible for re-appointment at the meeting at
which they retire. Potential Trustees submit an Application Form and skills audit form for Members’ approval
prior to appointment.

Policies and procedures adopted for the induction and training of Trustees

The training and induction provided for new Trustees depends upon their existing experience. The training offered
is on charity, education, legal and financial matters. All Trustees are provided with copies of policies, procedures,
minutes, accounts, budgets, plans and other documentation that they will need to undertake their role as Trustees.
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Inspires MAT
Trustees' report for the Year Ended 31 August 2025 (continued)

All Trustees sign a Code of Conduct and confirm that they will uphold the commitments of the Nolan Principles
of Public Service.

Organisational structure

The management structure consists of the Members of the Trust, the Board of Trustees, the Trust’s Executive
Leadership Team, the Executive Headteachers, Headteachers, Heads of School and the Managers and
Management Teams of the individual academies within the Trust. The structure is based on devolved
responsibility that encourages appropriate decision-making at all levels.

These managers control their Academy at an executive level, implementing the policies set out by the Board of
Trustees and reporting back to them. They are responsible for the authorisation of spending within agreed limits
-and the appointment of staff. The Trust ensures that Interview panels for posts within the Management Team
always include a Trustee.

e  All schools are now utilising Lion Learning Pathways curriculum to support implementation of ail
subject areas except Reading, Writing and Maths. Specialist support for English and Maths if
provided through externally sourced support, including English and Maths Hubs. All new
curriculums are supported by SONAR as a MAT wide assessment platform. All schools have now
successfully transitioned to Little Wandle phonics program, which is overseen by our new School
Improvement lead Natasha Robson.

e A revised training and development program have commenced which provides targeted training
and development from ECTs through to developing senior leaders. These run alongside focus
group collaborations in Maths, English, Science, SEND, EYFS and the HT working party.

Arrangements for setting pay and remuneration of key management personnel

Inspires MAT’s Board of Trustees agreed at its inception to uphold the Teachers’ Pay and Conditions. The CEO
has an annual performance management review with the Chair of Trustees, and additional Trustee and where
feasible an external education expert. This group then makes recommendations to the Trust Pay Committee. The
Heads of School/Headteachers of individual academies within the Trust have a performance management review
with the CEO. This group then makes recommendation to the Trust Pay Committee. The Trust Pay Committee
considers these recommendations and also receives and considers the pay proposals for all teachers (anonymised)
within the constituent academies to ensure equity of treatment for teaching staff across the Trust. All Trustees are
unpaid volunteers in their role of Trustee.

Progress and attainment of all children in the MAT is supported by demanding Performance Management
requirements.

A teacher will be eligible for annual performance pay progression where they:

1) Have been assessed as meeting all of the teaching standards, throughout the assessment period;

2) Have had the impact of the teaching and learning they provide assessed as meeting the children’s needs during
the assessment period;

2a) Upper Pay Range teachers will be expected to demonstrate increasing levels of high quality Teaching and
Learning teaching overall and have contributed to the school significantly beyond their own classroom;

2b) Lead Practitioners will be expected to demonstrate outstanding teaching overall;

3) Have been assessed as meeting the requirements of their job description/job role;

4) Meet their individual performance management objectives; consideration will be given where factors beyond
the teacher’s control have impacted on their ability to meet the objectives;

5) Have demonstrated a personal responsibility for identifying and meeting their CPD needs.

6) Have demonstrated the capacity and capability to undertake further duties in line with increased pay progression

The compulsory evidence which will be considered in assessing performance includes the following:

a) Pupil progress data (a process of moderation will be undertaken)

b) Quality of teaching against the Teaching Standards, including observed practice and any external validation
undertaken

¢) Evidence of whole school impact relevant to their roles and responsibilities beyond their main duties
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Inspires MAT
Trustees' report for the Year Ended 31 August 2025 (continued)

Other evidence to be considered will be:
a) Self-assessment;

b) Professional dialogue;

¢) Received feedback;

d) Performance management statements;
¢) CPD records.

f) Standards reports

g) Line manager input

Upper Pay Range teachers and Lead Practitioners, must submit evidence of their contribution beyond their own
classroom, their impact on the wider school and evidence that targets during their prior two performance reviews
were met. The impact of their contribution must be validated by the CEQ, with clear evidence presented.

Where a teacher has been absent for some or all of the assessment period, an assessment will be based on
performance during any periods of attendance and/or prior performance and criteria above applied.

Teachers should expect to receive pay progression to the next point unless they are subject to the capability
procedure or for reasons related to poor performance and performance targets not being met.

Trade union facility time
During the year the Trust did not have any employees who were relevant union officials.

Objectives and activities
Objects and aims

The principal object and activity of the Trust is to provide a high-quality education for pupils of differing abilities
between the ages of 2 to 11, providing a broad-based and balanced curriculum and with an emphasis on the
cornerstones of any educational offer of reading, writing and mathematics

The aims of the MAT are: -

* To provide a MAT-led school improvement system

* To develop an outstanding team, with highly effective leaders at all levels

+ To be a community with excellent values and a strong culture of excellence

+ For each Academy to meet at least the expected standard as designated by Ofsted across all areas

» For all children to receive excellent educational provision, thus preparing them for secondary education
« The MAT leadership team maintain responsibility and accountability for school improvement

 For Inspires MAT to continue to work closely and positively with the Local Authority, Department for
Education, Ofsted and feeder High schools

« To ensure continuous attention to the need for effective succession management across the MAT

« To develop the MAT premises to ensure their fitness for purpose

In return, the MAT will offer the following: -

- Career pathways, promotion and research opportunities
~ Continuous professional development

- Staff recruitment and retention strategies

- Opportunity for staff mobility and growth

- Education adviser services

- Innovative technological links

- Shared resources providing economies of scale

- Collaborative procurement

The curriculum offer at each school has been fully reviewed and as a result of leadership evaluation there is a new
curriculum in place for all subjects. Through high quality links with various external providers we now have in
place carefully sequenced curricula for both Maths and English, supplementing our Lion Learning Pathways
curriculum.
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Inspires MAT
Trustees' report for the Year Ended 31 August 2025 (continued)

Reading is and will always be a key area of focus as an access point to learning the wider curriculum. Alongside
this is the need for better writing across all years — whilst outcomes are broadly in line with national, this too needs
improving. Changes to the curriculum have been made, with further tweaks on going and based on cohort need.
The impact is cumulative and will be seen as changes embed and the knowledge of children grows year on year.
All schools now have use of the Little Wandle phonics and catch up scheme.

Results in 2023 were impacted by the changing landscape of the trust and the need for restructuring in light of the
financial difficulties. Evidence shows that in order to mitigate for the poor quality of teaching, additional staff
were employed as a means of supporting the children. Removal of this layer (due to financial needs) exacerbated
the impact of poor teacher performance. Indeed, there were insufficient qualified teachers across the MAT to fulfil
requirements — this is being remedied as staff leave, following the newly implemented structures.

Results in 2024 were improved for three of the schools — Cherry Tree, Powers Hall (now Witham Oaks) and Iceni
(now King’s Ford). Whilst results declined at Templars from 2023 this was due to the significantly high number
of children with SEND within the cohort. The school was also impacted far greater than most by mobility.
Outcomes at Silver End were disappointing. Evaluation has already been completed and there is clear evidence of
legacy gaps within children’s knowledge. The curriculum adaptation at Silver End did not keep up with the other
schools due to levels of CPD required. This is continually being addressed.

2025 showed variation in outcomes at the end of Key Stage 2. Whilst Witham Oaks and Cherry Tree continued
to perform exceptionally well and significant improvement was seen at Silver End outcomes at King’s Ford and
Templars stagnated with concerns in areas such as writing evident. A full analysis of the rationale behind this was
undertaken and a redesign of the writing offer, supported by Jonathan Bond (external English advisor) has been
introduced and will continue to be evaluated.

Trust Vision is:

Our vision for Inspires MAT is to provide each child with an educational, social and emotional offer that
engenders them to ‘aspire to be the best we can be in all that we do’. This vision is what we strive towards and is
relatable to every employee, partner, children, young adults and their families within our Trust.

Our mission statement is:
In order to achieve our vision, we have the following mission statement:

¢  Our learners and their families are at the centre of what we do;

e  All children and adults are active positive citizens within the areas they live and the school it serves.

e Qur employees and partners are passionate about being the best that they can be;

¢ Our Trust is relentlessly focused on improvement;

e Providing all with the opportunity to improve and develop, regardless of role or responsibility

¢  Schools within the Academy Trust work together to ensure children receive the best possible provision
and opportunities.

¢ Grow the MAT — sharing expertise beyond our borders

Our values are:

Underpinning our vision and mission statement are our core values, defined by our workforce and trustees -
Inclusive; Child Centred; Community Focused; Passionate; Nurturing; Enriching; Empowering.

We bring these high expectations to everything we do, and we are really excited to work with partners who share
this ethos.
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Inspires MAT

Trustees' report for the Year Ended 31 August 2025 (continued)

Teaching and Learning
The following model teaching strategies are expected of every teacher in every classroom - these are known as

non-negotiables:
e Promotion of high quality Oracy;
Learning broken down into small manageable chunks;
Questioning- planned for, targeted and deepening thinking;
Modelling in everything, all the time;
Understanding of metacognition and how to support children understanding how best they learn:
High quality and effective use of assessment and feedback;
Planning which reflects the needs of the learners, aiding them in overcoming barriers;
Carefully considered opportunities to link and apply skills;
Misconceptions addressed efficiently and effectively, with no lag.

Objectives, strategies and activities

« To ensure all children have access to a structured sequenced and engaging curriculum.

+ To enhance our personal development, offer and curriculum opportunities so that children access what
they ordinarily might not

< To develop leadership at all levels and across all schools that will be strong and sustainable

» To ensures that all teachers/leaders are engaged within a structured and rigorous programme of self-
improvement, designed to enhance their practitioner skillset

» To ensure Teaching & Learning non-negotiables are embedded, providing a high-quality offer that is
challenging, engaging and, exciting

« To raise the aspirations and expectations of all our pupils

The activities:

1. Structured, Sequenced, and Engaging Curriculum

Evidence Activities:
e  Curriculum maps and progression documents for each subject, showing sequencing and coverage.
e  Pupil voice surveys showing engagement and enjoyment.
e Lesson observations and learning walks focused on curriculum delivery.
o  Use of NCETM Curriculum Prioritisation and Ready-to-Progress criteria in maths.
¢  Cross-school moderation to ensure consistency and progression.
2. Enhanced Personal Development & Curriculum Opportunities

Evidence Activities:
¢ Atrust-wide enrichment programme (e.g. “Inspires 12 before 12”) offering experiences like theatre
visits, outdoor learning, enterprise projects, etc.
Partnerships with local organisations (e.g. museums, sports clubs, universities).
Personal development trackers showing pupil participation in wider opportunities.
Case studies of pupils accessing opportunities they wouldn’t ordinarily have (e.g. residentials,
leadership roles).

3. Leadership Development at All Levels

Evidence Activities:
¢  Leadership development pathways (e.g. ECT to Middle Leader to Senior Leader).
Cross-school leadership networks (e.g. subject leads, pastoral leads).
Coaching and mentoring programmes.
Succession planning documents and talent spotting.
Staff voice surveys showing leadership confidence and aspiration.
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Inspires MAT

Trustees' report for the Year Ended 31 August 2025 (continued)

4. Structured Programme of Self-Improvement for Staff

Evidence Activities:

e CPD calendars aligned to trust priorities and individual development needs.
Engagement with NPQs, subject-specific training, and research-led CPD.
Professional portfolios or journals for staff to reflect on learning.

Appraisal systems linked to practitioner skillset development.
Peer observations and instructional coaching cycles.

5. Embedded Teaching & Learning Non-Negotiables

Evidence Activities:
e  Trust-wide T&L framework with clear non-negotiables (e.g. modelling, questioning, retrieval).
Lesson observation forms aligned to non-negotiables.
Regular T&L reviews and feedback loops.
Pupil outcomes and work scrutiny showing challenge and engagement.
CPD focused on embedding non-negotiables (e.g. Rosenshine principles, Walkthrus).

6. Raising Aspirations and Expectations of Pupils

Evidence Activities:
e  Aspirational displays (e.g. careers, university pathways, role models).
Pupil goal-setting and reflection activities.
Alumni engagement and inspirational speaker events.
High expectations embedded in behaviour and learning policies.
Tracking of pupil progress and destinations (especially for disadvantaged pupils).

Public benefit/fundraising

In setting our objectives and planning our activities the Trustees have carefully considered the Charity
Commission’s general guidance on public benefit. Each Academy is encouraged to retain its individuality and
therefore there is a wide range of different relationship that have developed. This year the following links with
local organisations and charities have been supported: -

Cherry Tree Academy’s supported charities in 2024/2025:

« Children in Need £104.66
« Addenbrookes Charitable Trust £602

King’s Ford Academy’s supported charities in 2024/2025:

+ Children in Need £86.03
+ Kids Inspire £211.91
« Children’s Society £53.44

Witham Oaks Academy’s supported charities in 2024/2025:

+ NSPCC £123
* Red Nose Day £92

Silver End Academy’s supported charities in 2024/2025:

-« Children in Need £286
« NSPCC £154

Page 8



Inspires MAT
Trustees' report for the Year Ended 31 August 2025 (continued)

* Red Nose Day £89

« Save the Children £143

* Great Ormond Street Hospital £244
+ Bedfordshire Hospital Charity £244
* Young Minds Trust £168

Templars Academy’s supported charities in 2024/2025:

¢ Children in Need £74
* Red Nose Day £182
« Sick Children’s Trust £417

Strategic Report
Achievements and performance

e 2022/3 Number of children in Year 6 — 238 children
e 2023/4 Number of children in Year 6 — 214 children
e  2024/5 Number of children in Year 6 — 255 children

e  Within the schools there are children who did not sit the tests as they were unable to due to SEND
needs. They are counted in our averages however the national averages are only calculated against

those who took the test.

¢  All numbers are percentages. Variation compares last year’s SATs to this year. National 2023 ARE &

GDS are for reference until 2024 has been verified.

Positive Increase over last year/three years or above national
variable tolerance
Negative Notable regression from either last two years
Reading
SATs 23 SATs 24 SATs 25 Mool 2
comparison
ARE 41 82 83 74
Ghery Tree GDS 5 41 21 28
o, ARE 53 61 55 74
King’s Ford GDS 22 15 21 28
. ARE 58 81 83 74
Witham (alcs GDS 14 21 28 28
. ARE 58 55 68 74
Sitver End GDS 23 22 25 28
il ARE 68 60 60 74
plars GDS 22 23 22 28
ARE 58 65 69 74
BIaT GDS 18 22 24 28
Writing
SATSs 23 SATSs 24 SATSs 25 Dbl 2
comparison
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ARE 73 82 83 =
Cherry Tree
5 ARE 73 78 55 =
King’s Ford
ARE 77 83 7
Witham Oaks 80
GDS 23 6 17 3
Silver End
ARE 75 73 50 7
Templars
MAT
GDS 18 6 10 3
*moderated writing based on Reading/writing variations historically
Maths
SATs ‘23 SATSs 24 SATs 25 Natlona! 24
comparison
ARE 82 88 86 73
Cherry Tree GDS 5 - = 2
King’s Ford GDS T = 4 7
. ARE 58 75 81 73
Witham Oaks GDS 5 = 31 2
: ARE 67 58 68 73
Silver End GDS 5 5 8 72
Templ ARE 73 53 54 =
emplars aDS " = : 13
ARE 68 68 64 73
MAT GDS T = ol 73

*KFA Maths a significant issue and initial analysis points to inaccuracies and dropped points with 30% of cohort
missing threshold by maximum of 3 marks

GPS

SATs 23 SATSs 24 SATs 25 Natlona! 24

comparison
Cherry Tree T 5 2 o8 72
King’s Ford AL 56 61 53 =
ing’s For = T = = z
i i 53 76 72 7
Witham Oaks GDS s o 2 72
Silver End wlth 75 53 68 72
ilver En DS 20 = 8 7
Templ e 63 47 56 -
emplars DS o £ & 72
MAT DS 2 3 Z 72
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SATs 23 SATs 24 SATSs ‘25 Blafiouisl 24

comparison
ARE 41 82 79 61
Cherry Tree GDS 0 12 10 7
. ARE 51 60 41 61
Eilogrs Ferd GDS 9 0 10 7
) ARE 46 71 72 61
Witham Oaks GDS P 3 6 -

. ARE 52 49 58 61
Silver End GDS 3 7 2 7
—_— ARE 53 53 42 61

P GDS 5 3 3 7
ARE 48 58 57 61
MAT GDS 6 5 5 7

Only three schools within the MAT have children undertaking EYFS and Key Stage 1.

In early Years the children are assessed whether they achieve a Good Level of Development, a GL.D (a "good
level of development) is defined as reaching the expected level in the prime arcas of learning (along with specific
aspects of mathematics and literacy).

The outcomes for the three schools are: Silver End — 68%. Templars — 39% and Cherry tree — 64%. The national
average is—67%

As well as reporting GLD, schools with Kev Stage 1 must also report the percentage of children achieving the
standardised pass mark within the Phonics Screening Check. As such the three schools™ outcomes that sat this
assessment are: Silver End — 68%, Templars — 469 and Cherry tree — 82%. The national average is — 80%.

From 2024, Key Stage 1 statutory reporting ceased.

Additional reporting and commentary can be found within the end of academic year 2024/5 Headteachers reports
for each school.

The Trust continued to monitor the academic performance of its key year groups in order to obtain useable
baselines and end of year teacher assessments.

Planning for 2025-2026

New leadership appointments:
»  Central team — Natasha Robson appointed School Improvement Lead (3 days)
+  Cherry Tree — Charlotte Newley appointed Exec Head, Rory Bullivant appointed Head of School
(Charlotte will provide mentoring support to targeted teachers within her new role)

Further embed our links with Hope Learning Community Trust, sharing expertise and collaborating on initiatives
and strategies. Utilise new links with HEARTS Trust to provide bespoke subject specific support to wider
curriculum leaders.

Deliver enhanced and new MAT wide support and training programmes:
Headteachers and Deputy Headteachers play a pivotal role in shaping the vision and direction of our schools.
To support their ongoing development, we have established dedicated collaborative groups where they can share

best practice, discuss strategic challenges, and develop solutions. These groups meet regularly to ensure that our
leadership teams are equipped with the latest knowledge and skills to lead effectively.
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Inspires MAT
Trustees' report for the Year Ended 31 August 2025 (continued)

Subject-Specific Focus Groups

English, Maths, and Science are core subjects that form the foundation of our pupils' education. We have
created focus groups for subject leaders in these areas to collaborate on curriculum development, teaching
strategies, and assessment methods. These groups provide a platform for sharing resources, discussing
pedagogical improvements, and ensuring consistency in teaching standards across our schools and are aligned
with national subject-specific initiatives—such as the English Hubs, Maths Hubs, and Science Learning
Partnerships—and are informed by current educational research and national trends.

In English, the focus is on developing a mastery approach to reading, writing, and oracy, with emphasis on
early language acquisition, vocabulary development, and reading fluency. The group draws on guidance from
the English Hubs and the EEF to embed systematic phonics, high-quality texts, and inclusive literacy practices
across all key stages.

In Maths, the focus group supports the implementation of Teaching for Mastery principles, including small-step
progression, mathematical reasoning, and fluency. Drawing on the NCETM and Maths Hub frameworks, the
group works to ensure curriculum coherence, effective use of manipulatives, and consistent mathematical
language across classrooms.

In Science, the group promotes mastery through conceptual clarity, enquiry-based learning, and the
development of scientific vocabulary. Informed by STEM Learning and Science Hub initiatives, the group
enhances the curriculum by integrating practical investigations, addressing misconceptions, and supporting
pupils in developing scientific thinking and working scientifically skills.

These collaborative groups provide a platform for sharing resources, refining pedagogy, and ensuring
consistency in teaching standards across our schools, while also driving innovation and excellence in subject
delivery.

Early Years Foundation Stage (EYFS)

The EYFS focus group is dedicated to meeting the needs of early education and child development. This group
brings together practitioners to explore the latest research in child development, share innovative teaching
practices, and develop strategies to create a nurturing and stimulating learning environment for our youngest
learners. '

Special Educational Needs and Disabilities (SEND)

Supporting pupils with SEND is a priority for our Trust. Our SEND focus group is comprised of specialists who
collaborate to enhance their understanding of diverse learning needs, share effective intervention strategies, and
ensure that all pupils receive the support they need to succeed. This group is instrumental in promoting an
inclusive educational environment where every pupil can thrive.

Specialised input is provided through our Trust’s dedicated provisions for SLCN, SEMH, and ASC, which
offer expert guidance, targeted resources, and bespoke training for staff. These provisions ensure that
interventions are evidence-based and tailored to individual needs, drawing on national frameworks, current
research, and best practice. The collaboration between mainstream settings and specialist teams strengthens our
capacity to meet a wide range of needs, from communication difficulties and emotional regulation to sensory
processing and social development. This integrated approach ensures consistency, quality, and impact across all
schools within the Trust.

Approach to Whole School Curriculum Development

Through planned activities for all subject leaders in all subjects we embrace a collaborative approach to
curriculum development across all subjects. By fostering a shared vision, we encourage the sharing of initiatives
and best practices among our staff. This collaborative spirit ensures that innovative teaching methods and
successful strategies are disseminated throughout our schools. Additionally, we provide shared opportunities for
curriculum development and leadership growth, enabling our educators to continuously refine their skills and
contribute to the collective success of our Trust.

Current Training Programmes

To further support our staff's professional development, we offer a range of training programmes tailored to
roles, responsibilities and stages of their careers:
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Inspires MAT
Trustees' report for the Year Ended 31 August 2025 (continued)

ECT Support:

Our Early Career Teacher (ECT) support programme builds on the Early Career Framework (ECF) and provides
a comprehensive foundation for new teachers across the Trust. In addition to statutory entitlements such as
mentorship and reduced timetables, we offer a rich in-house training package designed to accelerate expertise

and build confidence. This includes regular CPD sessions focused on high-impact teaching strategies, behaviour
management, curriculum planning, and assessment for learning.

ECTs benefit from instructional coaching, subject-specific training aligned with national curriculum and hub
guidance, and access to wider Trust programmes such as Instructional Excellence and Mastery through the
Curriculum. Collaborative learning communities and peer support further enhance reflective practice and
professional growth, ensuring ECTSs are well-equipped to thrive in the classroom and make a lasting impact
from the outset of their careers.

Instructional excellence:

Our programme is designed to empower educators with the skills, knowledge, and strategies necessary to deliver
high-quality teaching and learning experiences. Through this programme, we aim to equip teachers with
advanced instructional techniques and methodologies to engage pupils effectively and foster a love for learning.
By encouraging a culture of collaboration among educators, we share best practices and innovative teaching
approaches.

Expert Practitioner Program:

The Expert Practitioner Programme is designed for experienced teachers who are ready to deepen their expertise
and extend their influence beyond the classroom. This advanced professional development pathway goes
beyond the expectations of typical CPD, offering targeted training that sharpens instructional practice,
strengthens subject leadership, and fosters innovation in teaching. Participants engage in research-informed
projects, curriculum design initiatives, and pedagogical coaching that challenge them to refine their craft and
lead improvement across their teams,

The programme also supports teachers in mentoring others, driving school-wide priorities, and contributing to
strategic development, positioning them as catalysts for excellence within their subject areas and across the
Trust.

Leadership Framework Initiative:

The Leadership Framework Initiative is a strategic development programme designed to accelerate leadership
capability across the Trust. It provides a structured pathway for aspiring and emerging leaders, offering targeted
training that draws on a wide array of proven leadership strategies, including instructional leadership, strategic
planning, and change management.

The framework is built to rapidly develop leadership knowledge, confidence, and decision-making skills,
ensuring participants are equipped to lead with clarity and impact. Through a blend of theory, practical
application, and coaching, staff engage in real-world leadership scenarios, school improvement projects, and
collaborative problem-solving.

This initiative not only strengthens individual leadership capacity but also cultivates a pipeline of future senior
leaders who are ready to shape the strategic direction of their schools and contribute meaningfully to Trust-wide
priorities.

Subject Leader Mastery:

The Subject Leader Mastery Programme is designed to empower subject leaders with the knowledge, skills, and
strategic insight needed to drive excellence in curriculum design and delivery.
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Inspires MAT

Trustees' report for the Year Ended 31 August 2025 (continued)

This programme goes beyond foundational leadership training, focusing on how subject leaders can embed a
mastery approach within their disciplines to ensure depth, coherence, and progression in learning. Participants
engage in a series of high-impact workshops, peer observations, and collaborative planning sessions that explore
the principles of curriculum mastery—such as sequencing for understanding, identifying and addressing
misconceptions, and ensuring all pupils secure key knowledge before moving on.

Leaders are supported in developing a clear vision for their subject, grounded in national curriculum
expectations, current research, and subject-specific hub guidance. A key focus is on building the capacity of
subject leaders to raise awareness and expertise among colleagues. Through modelling best practice, leading
professional development, and facilitating subject-specific dialogue, leaders are equipped to influence teaching
quality across their teams.

The programme also supports leaders in using assessment intelligently to inform curriculum refinement and
improve pupil outcomes. By the end of the programme, subject leaders will have a deep understanding of how
to lead with clarity and purpose, ensuring that every pupil benefit from a rich, well-structured, and ambitious
curriculum.

Middle Leader Webinars:

Our Middle Leader Webinar Series is designed to provide structured, practical support for those leading
subjects, phases, or key areas within their schools. Each session focuses on a specific aspect of middle
leadership—such as curriculum development, assessment, quality assurance, team management, and strategic
planning—and breaks it down into manageable, clearly explained components.

Webinars are carefully sequenced to build leadership confidence and competence over time. Participants are
guided through real-world scenarios and case studies, with expert input on how to apply leadership theory to
everyday practice. Each session is accompanied by high-quality supporting resources, including planning
templates, walkthrough guides, self-evaluation tools, and examples of best practice. These materials are
designed to be immediately applicable, helping leaders to implement improvements and lead with clarity and
impact.

The series also promotes reflective practice and peer collaboration, encouraging middle leaders to share
challenges, successes, and strategies across the Trust. By demystifying the complexities of middle leadership
and providing actionable guidance, the programme ensures that leaders are well-equipped to enhance teaching,
raise standards, and improve pupil outcomes in their areas of responsibility.

Approach to Mastery Development Programme:

The Mastery Development Programme is designed to support teachers in embedding mastery-based learning
approaches within their classrooms, ensuring all pupils develop a deep, secure, and adaptable understanding of
key concepts. This programme provides practical, research-informed training that builds teacher confidence in
designing and delivering lessons that prioritise depth over pace, coherence over coverage, and conceptual
understanding over rote learning.

Teachers engage in focused sessions on curriculum design, exploring how to sequence learning effectively,
identify essential knowledge, and build in opportunities for retrieval and progression. Assessment practices are
also a key component, with training on how to use formative assessment to identify misconceptions, adapt
instruction, and ensure all pupils are ready to move on. Differentiated instruction is explored through the lens of
mastery, equipping teachers with strategies to support and challenge all learners without compromising
curriculum integrity.

The programme draws on national guidance from subject-specific hubs and leading educational research,
ensuring alignment with best practice and current trends. Through collaborative planning, lesson study, and peer
coaching, teachers develop the skills and mindset needed to implement mastery with precision and purpose—
ultimately enhancing pupil engagement, understanding, and long-term outcomes.
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Inspires MAT
Trustees' report for the Year Ended 31 August 2025 (continued)

Bespoke Individual Coaching Model: We offer personalised coaching for staff members seeking targeted
support in specific areas of their professional practice. This coaching is grounded in a deep understanding of
pedagogy, curriculum design, and effective classroom implementation. Our experienced coaches work one-on-
one with participants to co-construct tailored action plans that address individual development goals—whether
that’s refining instructional techniques, enhancing subject knowledge, or improving lesson planning and
delivery.

The coaching process includes regular observation, feedback, and reflective dialogue, enabling staff to embed
new strategies into their daily practice. By focusing on high-impact teaching methods and aligning support with
curriculum intent and pupil needs, this coaching model accelerates professional growth and leads to sustained
improvements in classroom outcomes.

The CEO is also a registered Ofsted inspector. This not only aids understanding of the framework and ensures the
analytical skills of the CEO are honed but is also a source of income for the Trust.

Work across the MAT in 2024/25

Throughout the year there has been a significant amount of collaborative work across the schools:

e Lion Learning Pathways curriculum has been introduced, supported by SONAR assessment tracking
system. This enhances our coherent curriculum enriching the experience and ensuring sequencing,
progression and detail with which to build knowledge for the children.

¢ New phonics scheme, Little Wandle is now fully embedded into all schools, thus ensuring fidelity within
the early reading programme.

» Revised Maths and English curricula are now fully in place at all schools. These have been designed to
give clarity to teachers regarding age related expectations and minimise teaching which historically
produced gaps in knowledge.

e Assessment for Learning system are embedded at each school — tailor made to meet their individual
requirements.

e  Opportunities and support for a number of leaders embarking on NPQ programmes remains

e  All schools were Quality assured for their Maths and English curricula. Where there were developments
required support was implemented and changes were rapid but controlled.

e EYFS, KS1 and KS2 moderations — within the MAT and with local schools

e Improvements to the educational offer in The Avenue (SEMH) and Speech and Language provision at
Cherry Tree, including collaboration with Essex SEND team.

e  All subject leaders attended half termly leadership seminars, delivered by the CEO to ensure they fully
understood the expectations and duties of a leader within the Trust

Key Performance Indicators

Most of the Trust’s income is obtained from the DfE in the form of recurrent grants, the use of which is restricted
1o particular purposes. The grants received from the DFE during the year ended 31 August 2025 and the associated
expenditure are shown as restricted funds in the statement of financial activities.

At 31st August 2025 the net book value of fixed assets was £11,084,050 and movements in tangible fixed assets
are shown in the financial statements. The assets were used exclusively for providing education and associated
support services to the pupils of the Academy.

Going Concern

The trustees assess whether the use of going concern is appropriate i.e. whether there are any material uncertainties
related to events or conditions that may cast significant doubt on the ability of the company to continue as a going
concern. The trustees make this assessment in respect of a period of at least one year from the date of authorisation
for issue of the financial statements.
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Inspires MAT
Trustees' report for the Year Ended 31 August 2025 (continued)

After making appropriate enquiries, the board of trustees has a reasonable expectation that the academy trust has
adequate resources to continue in operational existence for the foreseeable future. For this reason, it continues to
adopt the going concern basis in preparing the financial statements. Further details regarding the adoption of the
going concern basis can be found in the Statement of Accounting Policies.

Financial Review

The principal source of funding for the Trust is the General Annual Grant (GAG) funding that it receives from the
D1E. For the year 1st September 2024 to 31st August 2025, the Trust received £6,803,541 in GAG funding. A
high percentage of this funding is spent on wages and support costs to deliver the Trust's primary objective of the
provision of high~quality teaching and learning.

The Trust is mainly funded by the DfE. The majority of this funding is based on the number of pupils in each
MAT school. Each year Trustees prepare a budget with the aim of striking a correct balance between meeting the
need to ensure a varied and interesting curriculum for the children by providing adequate staff and educational
resources and also the necessity to establish and maintain reserves to meet unexpected future expenditure on the
Trust’s property and other assets.

The Trustees are pleased to report the turnaround in the financial performance of the Trust, from cumulative losses
a few years ago to one showing healthy in year surpluses across the MAT as a whole and positive reserves. This
has not been achieved easily and reflects the commitment of the CEO, COO and the entire staff.

Trustees continue to explore all options to reduce costs; particularly staffing, and increases to income. The Trustee
Board are constantly looking for new and innovative ways to attract more students to the schools including new
websites, social media and community interaction. Pupil numbers are now on the rise due a number of factors.

Specific areas:

+ Introduction of Alternative Provision for Autism at Witham Oaks

+ Introduction of Alternative Provision for Autism at King’s Ford

«  Enhancing Speech and Language Provision at Cherry Tree

«  Working SMARTER - using teacher time more effectively.

¢ We have also struggled with the Government policy requiring Trust cash contributions to increase,
improving the likelihood of securing CIF bids. However, we need to ensure our buildings remain
maintained and fit for purpose.

Reserves Policy

Trustees review the reserve levels of the Trust. The annual budget setting examines the income and expenditure
streams, the need to match income with commitments and the nature of any potential reserve. The policy is to
retain sufficient funds to ensure the integrity of next year’s budget and thereafter to ensure surplus funds are used
to the benefit of existing pupils.

The Trust have agreed a Reserves Policy and are working towards achieving the goals, establishing restricted
revenue reserves at a level of one month’s costs and free revenue reserves of 3% to increase to 5% over time.

The Trust’s Financial Regulations require that, if a potential surplus is identified, this may be held back as a
contingency or alternatively allocated to areas of need. It is important that, if the Trust has a substantial surplus,
Trustees have a clear plan for how it will be used to benefit the pupils.

In 24-25 a surplus of £309,982 was achieved which was made up of a surplus in restricted funds of £404,339 and
unrestricted of £105,867, and a deficit in the fixed asset reserve of £200,224

Page 16



Inspires MAT
Trustees' report for the Year Ended 31 August 2025 (continued)

The Trust's current level of free reserves (total funds less the amount held in fixed assets and restricted funds) is
£231,859 and restricted general reserves of £1,110,718. At 31st August 2025 the total funds comprised:
Unrestricted - £231,859

Restricted General Fund - £1,110,718

Fixed Asset Fund - £11,292,007

Restricted Pension Reserve - £0

As Trustees, we would like the accounts to reflect how we pool our funds to support the varying needs within our
academies. the Trustees have decided to show the balance of the funds from each academy as a MAT reserve
rather than for each individual academy. This reflects how the trust actually works and will help us focus financial
resources moving forward.

Plans for future periods

The financial health of the trust is now stabilising and allows the Trustees and Senior Leaders to consider
investment into our schools.

Growing the Trust — currently the Trust holds a partnership agreement with Chipping Hill Primary with a view to
joining from September 2026. The Governing Body at Chipping Hill have intimated they intend to join and are
completing the process throughout the academic year with support from Claire Brazier. The Trust vision is to
control growth by introducing any new schools carefully into its offer. This would minimise impact on current
schools and is designed to strengthen joining school and those within. When all schools within the Trust provide
a strong educational offer to all children and there is potential to support a struggling school then this will be
undertaken following a period of evaluation and review. The size of Trust will always depend on the ability to
support and improve any new joiner without impacting on the offer for current schools. Trustees are currently
looking to grow the Trust to 10 schools within the Mid/North Essex area.

Investment Policy

Investments must be made only in accordance with written procedures approved by Board of Trustees and clearly
held in the Trust’s name. Aspects to consider include:

*» Objectives

« Risk

* Type of investment and term

« Trust’s financial position

+ Financial limit for type of investment

« Spreading investments between providers to ensure savings are covered by the Financial Services Authority
« Security of access

» Rate of return

« Charges

« Business interests of Members, Trustees, Governors and academy staff

« Ethical, social and environmental considerations

* Review including review of performance

All investments must be recorded in sufficient detail to identify the investment and to enable the current market
value to be calculated. The information required will normally be the date of purchase, the cost and a description
of the investment. Additional procedures may be required to ensure any income receivable from the investment is
received and recorded on the financial accounting system.

No formal investments are currently held but this is now being explored.

Principle risks and uncertainties

Government Funding and Financial - The Trust is essentially reliant on the continued Government funding from
the DfE and there is no assurance that the Government policy or practice will remain the same or that funding will
remain at the same levels.
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Inspires MAT
Trustees' report for the Year Ended 31 August 2025 (continued)

Some of the other current uncertainties include:

* Pupil Numbers - movement in pupil numbers and our limited control over this.

« Staffing - the ability to retain, recruit and train quality staff and managers and succession planning with an aging
workforce

* Governance and Management - a potential failure to effectively manage the Trust’s finances, controls and
education and operational performance

« Safeguarding and Child Protection - the need to continue to ensure high standards of selection and monitoring
of staff, the operation of child protection policies, health and safety and discipline

+ Payroll Provision - Reliance on external payroll provider to accurately calculate employee pensions
contributions, tax, National Insurance and Maternity entitlement; all factors that are outside the Trust’s ability to
check

+ School Buildings’ Safety Risk — the responsibility held by Trustees to ensure the trust’s estate is safe, well
maintained and complies with relevant regulations

» Future Plans - to increase the numbers of academies within the MAT in a controlled manner to ensure we retain
the benefits of the economies of scale as against over-expansion. There is the potential for other schools to join
the MAT with the support of the Local Authority and the Regional Schools Commissioner.

We remain committed:
» To increase the number of academies in line with the above Trust strategy
« To offer an appropriate and relevant curriculum matched to the individual needs and capabilities of the Trust’s
pupils
» To provide high quality teaching and learning of that curriculum that is challenging, engaging and exciting
+ To raise the aspirations and expectations of all our pupils
+ To recruit and retain high quality, skilled and trained staff
« To strive to ensure that all MAT schools achieve at least a judgement of Good by Ofsted
» To increase pupil numbers across all academies

Employment of disabled persons
These policies are to be found in the following:

* Recruitment Policy

« Equality Objectives

+ Equality, Diversity and Inclusion in Employment Policy
» Performance Management Policy

Description of employee consultation
At a MAT level the CEO met with the Headteachers within the MAT to keep them abreast of plans, processes and
procedures. Admin teams were supported by the Business Centre staff.

At a MAT/School level, all revised policies that affect staff directly or indirectly are made available to relevant
staff. Policies are available for staff upon request from within school offices and on the Trust/School websites.
Regular staff meetings are held to update staff on forthcoming matters that may affect them.
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Auditor
Insofar as the Trustees are aware:

* there is no relevant audit information of which the charitable company’s auditor is unaware; and

+ the trustees have taken all steps that they ought to have taken to make themselves aware of any relevant audit
information and to establish that the auditor is aware of that information.

The trustees' report, incorporating a Strategic Report, was approved by order of the members of the Board of
Trustees on...10.0€G.25.....ccvvvviennn. and signed on its behalf by:

Bhﬁ Gorasia (Dec 11,2025 09:57:34 GMT)

Bhavika Gorasia
Chair of Trustees

Ceri Jones

Ceri Jones (Dec 11, 2025 09:33:05 GMT)

Ceri Jones
Chiel Executive Officer
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Inspires MAT

Governance statement

Scope of responsibility

As trustees, we acknowledge we have overall responsibility for ensuring that Inspires MAT has an effective and
appropriate system of control, financial and otherwise. However, such a system is designed to manage rather than
eliminate the risk of failure to achieve business objectives, and can provide only reasonable and not absolute
assurance against material misstatement or loss.

The Governing Body has delegated the day-to-day responsibility to Mr Ceri Jones, as Accounting Officer, for
ensuring financial controls conform with the requirements of both propriety and good financial management and
in accordance with the requirements and responsibilities assigned to it in the funding agreement between Inspires
MAT and the Secretary of State for Education. They are also responsible for reporting to the Governing Body any
material weaknesses or breakdowns in internal control.

Governance

The information on governance included here supplements that described in the Trustees' report and in the
Statement of Trustees' Responsibilities. The Governing Body has formally met 3 times for full board meetings
and 7 times for Committee meetings during the year. Attendance during the year at meetings of the Governing
Body was as follows:

Trustee Meetings | Ouf of a
Attended | possible
Barry Collyer (appointed as Chair 15 March 2023, resigned 17 December 2024) 2 4
Cllr Raymond Gooding (appointed 15 December 2021) 1 7
Matt Ward (appointed 14 July 2023) 3 8
Karen Butler (appointed 26 June 2023, resigned 30 January 2025) 0 2
Matthew Fuller (appointed 10th October 2023) 6 7
Miles Carter (appointed 13% November 2023, resigned 12 November 2024) 3 3
Bhavika Gorasia (appointed 11" December 2023, appointed as Chair 19 December 6 9
2024)
Ceri Jones (CEO appointed 1% June 2023) 10 10
Amanda Dove (appointed 18 November 2024) 6 6
Russell Frostick (appointed 6 March 2025) 1 2
Nick Redfern (appointed as Trustee (Dual Role as also a Member) 21 March 2025) 0 3

Trustees continue to actively add to the Board and hope to appoint additional Trustees in the coming academic
year. The Board extensively monitors the activity of the Trust throughout all its aspects.

Conflicts of Interest

Inspires MAT maintains a Trustees Pecuniary Register which is available on the website and include the business
interests of Trustees and Headteachers. Business Interest Forms are issued at least annually and the register is
updated. Staff with financial control also complete a Business Interest Form annually and any declared
businesses etc. are monitored to ensure there are no conflicts of interest.

Governance Reviews

Inspires MAT has not undertaken a Governance review in 2024-2025. A self-review or external review will take
place in 2025/2026. The Trust will aim to hold a governance review every two years.

Effective oversight of funds

As a Board of Trustees, we regularly monitor the financial position of the Trust through receipt of monthly
Financial Management Accounts, and review at Board of Trustee meetings, this provides robust review throughout
the year.
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Inspires MAT
Governance statement (continued)

Committees were in place during this academic year along with termly full Board meetings.

Despite our efforts to develop local governing bodies at all schools we are changing the model in order to facilitate
greater engagement and provide more delegated autonomy. From September 2025 we are looking to reformulate
these groups into Local Community Boards. These boards will be responsible for overseeing the statutory duties
of a school pertaining to educational aspects such as provision for SATs, Phonics, Multiplication Tables
assessments as well as develop local community links, championing the schools and supporting their interaction
with the local community.

Audit Responsibilities

Trustees have appointed an external auditor to undertake the Statutory Audit of the Annual Accounts to 31%
August 2025 and to receive their management letter recommendations, taking appropriate action to ensure
compliance and best practice.

Additionally, the Trustees have appointed an independent firm to undertake internal scrutiny of the management
systems and internal controls. This review is submitted by way of an annual report with Trustees taking
appropriate action to improve internal controls and accuracy of reporting, both financial and non-financial

¢ To determine whether the performance of the external audit is satisfactory and effective and meets the
requirements of the Trust

e To recommend to the Members the retention or replacement of the external auditor and, if the Board
recommends replacement, evaluate candidates for the appointment

e To review all issues related to any change of external auditor and the planned steps for an orderly
transition:

o Toreview the terms of the external auditor’s engagement, and the appropriateness and reasonableness of
the proposed audit fees

¢ To review the audit plan with the external auditor and management; determine whether the management
has provided full and open disclosure to the auditor’s enquiries, this review is conducted by the Full
Trustee Board at the set Audit meetings throughout the year

¢ Toreview problems experienced by the external auditor in performing the audit, including any restriction
imposed by management and all significant accounting issues and review the post-audit or management
letters containing the recommendation of the external auditor and reviewing management’s response and
subsequent follow-up to all identified weaknesses

e To meet with the external auditors in private at least once a year to ensure that there are no unresolved
issues of concern and that full co-operation has been received

e To develop, maintain and review the systems in place to identify and monitor major business risks

e To verify the establishment of policies and procedures for monitoring compliance with applicable laws
and with the Trust’s policies as to authorisation of expenditures, leases and contracts and otherwise, and
ascertfain their adequacy and levels of compliance

e To endeavour to identify matters that expose Members/Trustees to claims for which Members/Trustees
could be held personally liable

e To ascertain whether any Conflict of Interest guidelines are strictly complied with, and ensure that
Members/Trustees and Senior Management of schools within the Trust have submitted an annual return
to confirm whether or not they have had any related party transactions with the Trust during the previous
year
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Inspires MAT
Governance statement (continued)

¢ To review the processes of governance to enable the Trust to implement best practice as set out in the
appropriate guidance. This will include a comprehensive review of governance once every three years,
the results of which are to be discussed at the following meeting of the Board of Trustees. The Trustee
Board will nominate a Trustee who may conduct the review themselves or delegate responsibility to
another Director. The next review will be carried out in 2025/2026.

e  Toreview and recommend changes to'its Terms of Reference, following completion of each annual audit,

Finance Responsibilities
e To consider the financial aspects of particular matters specifically referred to the Board

e  To consider the Trust’s indicative budget, notified annually by the Education Skills & Funding Agency
and to assess the implications for the Trust in consultation with CEO, in advance of the year involved,
drawing any matters of significance or concern to the attention of the Board of Trustees

e To consider and recommend acceptance or non-acceptance of the Trust’s budget at the start of each
financial year.

e To contribute to the formulation of the Trust’s Improvement Plan thrbugh the consideration of financial
priorities and proposals, in consultation with the CEO, with the stated and agreed aims and objectives of
the Trust.

e To receive and make suggested adaptations on the broad budget headings and areas of expenditure to be
adopted each year, including the level and use of any contingency funds or balances, ensuring the
compatibility of all such proposals with the development priorities set out in the development plan.

e To agree limits of delegation and virement.

e To liaise with and receive reports from committees as appropriate and to propose amendments to those
committees about the financial aspects of matters being considered by them.

¢ To monitor and review expenditure on a regular basis and ensure compliance with the overall financial
plan for the Trust, and with the financial regulations of the DfE, drawing any matters of concern to the
attention of the board of Trustees.
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Inspires MAT
Governance statement (continued)

¢ To review procedures for ensuring the effective implementation and operation of financial procedures
on a regular basis, including the implementation of bank account arrangements and, where appropriate,
to make recommendations for improvements where necessary.

o To prepare the Trustees’ report to form part of the statutory accounts of the Trust and for filing in
accordance with Companies’ Act requirements.

Premises Responsibilities

e  To ensure support and guidance is provided to the Headteachers on all matters relating to the maintenance
and development of the premises and grounds, including Health and Safety.

¢ To ensure that an annual inspection of the premises and grounds of each school takes place and a report
is received identifying any issues; also, to ensure that a fire safety risk assessment is carried out on at

least an annual basis.

¢ To review proposed order of priorities for maintenance and development for its approval, making
recommendations as required

e To monitor the costs and arrangements for maintenance, repair and redecoration within the allocated
budget.

¢ To support the COO is evaluation of professional surveys and emergency work as necessary.

e The CEO is authorised to commit expenditure without the prior approval of the Board in any emergency
where delay would result in further damage or present a risk to the health and safety of pupils or staff.

¢ To participate in a project committee where necessary to oversee any major developments.

¢ To ensure Premises related policies are implement, monitored and evaluated in line with the appropriate
legislation.

e To ensure that the Board’s responsibilities regarding litter, refuse and dog excrement are discharged
according to Section 89 of the Environmental Protection Act 1990, so far as is practicable.

e To consider and make recommendations on risk management and insurance arrangements in regard to
vandalism and other matters relating to the premises

Page 23



Inspires MAT
Governance statement (continued)
Personnel Responsibilities
e To ensure there are effective policies and procedures in place for the safe recruitment of all staff and
volunteers and for the engagement of other adults in accordance with DfE guidance and legal
requirements

e To review compliance with those polices and procedure

¢ To ensure that recruitment of staff is undertaken in accordance with the processes laid out in the Inspires
MAT Recruitment Policy

¢ To monitor performance management with delegated powers being passed to the CEO/Executive
Headteacher(s) and Heads of Schools

¢ To consider applications for early retirement, secondments or leave of absence

¢ To authorise expenditure with the staffing budgets.

Standards Responsibilities
Its purpose is to:
e To strategically ensure that curriculum developments across and within Inspires MAT academies are
developed with reference to national and international developments to ensure that our provision has the

potential to promote engagement and achievement for all our learners.

e To develop common MAT policies and strategies to bring increasing consistency for the effective
delivery of pupil outcomes.

¢ To receive and review statutory Inspires MAT polices and strategies for curriculum, teaching, learning,
assessment, marking and presentation annually, ensuring these are contingent with local policies as
appropriate.

e To hold Inspires MAT academies to account with regards to strategies and interventions for vulnerable,
SEN(D), middle ability and more able pupils in order to close gaps and improve attainment and

achievements.

e To ensure that target setting, informal and formal monitoring, and effective evaluation takes place and
next step outcomes are followed through. '

¢ To monitor the progress, attainment and achievement of Inspires MAT Pupils from Early Years to KS2
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Governance statement (continued)

¢ To monitor and review policies and practices annually to ensure that academic and behaviour standards
are improved.

e To receive comprehensive HT reports, aligned similarly, from each LGB to include the evaluation of
learning, teaching and the monitoring of the curriculum, pupil progress and pupil achievement, with
copies of minutes of LGB committees as required.

e To approve any Inspires MAT policy that reinforces the scope of the work undertaken by the Standards
Committee in raising pupil outcomes.

Review of value for money

The accounting officer has responsibility for ensuring that the academy trust delivers good value in the use of
public resources. The Accounting Officer understands that value for money refers to the educational and wider
societal outcomes achieved in return for the taxpayer resources received.

The Accounting Officer considers how the trust’s use of its resources has provided good value for money during
each academic year, and reports to the board of trustees where value for money can be improved, including the
use of benchmarking data where available.

The Accounting Officer effectively uses relevant funding to ensure the trust’s estate is safe, well-maintained and
complies with relevant regulations. The Trust has been very successful in securing Condition Improvement
Funding to re-furbish/replace critical structures over the past few years.

The purpose of the system of internal control

The system of internal control is designed to manage risk to a reasonable level rather than to eliminate all risk of
failure to achieve policies, aims and objectives; it can therefore only provide reasonable and not absolute assurance
of effectiveness. The system of internal control is based on an ongoing process designed to identify and prioritise
the risks to the achievement of academy trust policies, aims and objectives, to evaluate the likelihood of those
risks being realised and the impact should they be realised, and to manage them efficiently, effectively and
economically. The system of internal control has been in place in Inspires MAT for the year ended 31 August
2025 and up to the date of approval of the annual report and financial statements. The process of centralisation of
finance and budgets went live from 1 September 2017. This process, through changes to the Scheme of Delegation,
continues to relieve the schools of the financial burden, leaving schools senior management team to continue to
focus on improving standards.

Capacity to handle risk

The Board of Trustees has reviewed the key risks to which the academy trust is exposed together with the
operating, financial and compliance controls that have been implemented to mitigate those risks. The Board of
Trustees is of the view that there is a formal ongoing process for identifying, evaluating and managing the academy
trust's significant risks that has been in place for the year ending 31 August 2025 and up to the date of approval
of the annual report and financial statements. This process is regularly reviewed by the Board of Trustees.

The risk and control framework

The academy trust’s system of internal control is based on a framework of regular management information and
administrative procedures including the segregation of duties and a system of delegation and accountability. In
particular, it includes:
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Governance statement (continued)

+ comprehensive budgeting and monitoring systems with an annual budget and periodic financial reports which
are reviewed and agreed by the Board of Trustees;

* regular reviews by the Trust Board of reports, which indicate financial performance against the forecasts and
of major purchase plans, capital works and expenditure programmes;

+ setting targets to measure financial and other performance;

* clearly defined purchasing (asset purchase or capital investment) guidelines;

+ identification and management of risks.
The Board of Trustees has considered the need for a continued specific internal audit function and has decided:

+ The Board of Trustees had considered the need for a specific internal audit function and appointed Griffin-
Chapman as its internal auditor for 2025-2026

+ The Trustees have appointed Edmund Carr LLP as the external auditor for 2025-2026

The standard programme of work included three visits during an academy’s financial year, which were normally
one visit each term — during the 2024-2025 financial year the Internal Auditors visited every school and sampled
risk areas which included cash collection, expenses paperwork, charge card processes, purchase order checking,
best value checks, income monitoring and debt recovery. The Internal Auditor also visited the central team to
inspect key areas which included expenditure sampling, quotes, annual contracts, charge card checking,
management accounts, depreciation, business interests, risk register and others. Inspection dates were agreed in
advance to try and ensure key academy staff were available which helped each inspection run smoothly. Prior to
each inspection a detailed list of the required supporting information and documentation was sent to the academy
to aid preparation.

Standard Internal Controls Evaluation (ICE) templates were used to review and test an academy’s internal controls
and procedures. These templates were regularly reviewed and updated to incorporate legislative changes, updated
Df{E guidance, and guidance offered by statutory auditors. The evaluation was designed to provide Trustees with
a level assurance that appropriate financial controls were in place within the academy trust for which they had
responsibility and included testing of adherence to the approved Schemes of Delegation of Financial Power and
compliance with the Academies Financial Handbook and Trust Financial Regulations.

There were no material control or other issues reported by the Responsible Officer to 31.08.2025

Review of effectiveness

As Accounting Officer, Mr Ceri Jones has responsibility for reviewing the effectiveness of the system of internal
control. During the year in question the review has been informed by:

+ the work of the internal auditor;
« the work of the external auditor;
+ the financial management and governance self-assessment process;

+ the work of the executive managers within the academy trust who have responsibility for the development and
maintenance of the internal control framework.

Page 26



Inspires MAT

Governance statement (continued)

The Accounting Officer has been advised of the implications of the result of their review of the system of internal
control by the Board of Trustees and a plan to address weaknesses and ensure continuous improvement of the
system is in place.

Based on the advice of the Audit and Risk Committee and the Accounting Officer, the Board of Trustees is of the
opinion that the academy trust has an adequate and effective framework for governance, risk management and
control.

Approved by order of the members of the Governing Body on.. ] 0D9025 ...and signed on its behalf by:

Bha% Gorasia (Dec 11, 2025 09:57:34 GMT)

.........................................

Bhavika Gorasia
Chair of Trustees

Ceri Jones

Ceri Jones (Dec 11,2025 09:33:05 GMT)

Ceri Jones
Chief Executive Officer
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Inspires MAT

Statement of regularity, propriety and compliance

As Accounting Officer of Inspires MAT I confirm that I have had due regard to the framework of authorities
- governing regularity, propriety and compliance, including the trust’s funding agreement with DfE, and the
requirements of the Academy Trust Handbook, including responsibilities for estates safety and management. I have
also considered my responsibility to notify the academy trust board of trustees and DfE of material irregularity,
impropriety and non-compliance with terms and conditions of all funding, including for estates safety and
management.

I confirm that I and the Board of Trustees are able to identify any material irregular or improper use of all funds by
the academy trust, or material non-compliance with the framework authorities.

I confirm that no instances of material irregularity, impropriety or non-compliance have been discovered to date. and
have been notified to the board of trustees and DfE. If any instances are identified after the date of this statement,
these will be notified to the Board of Trustees and DfE.

Ceri Jones

Ceri Jones (Dec 11, 2025 09:33:05 GMT)

Ceri Jones, Chief Executive Officer
Accounting officer
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Inspires MAT

Statement of Trustees' Responsibilities

The Trustees (who are also the directors of the charitable company for the purposes of company law) are responsible
for preparing the Trustees' report and the financial statements in accordance with the Academies Accounts Direction
published by the Department for Education, United Kingdom Accounting Standards (United Kingdom Generally
Accepted Accounting Practice) and applicable law and regulations.

Company law requires the Trustees to prepare financial statements for each financial year. Under company law the
Trustees must not approve the financial statements unless they are satisfied that they give a true and fair view of the
state of affairs of the charitable company and of its incoming resources and application of resources, including its
income and expenditure, for that period. In preparing these financial statements, the Trustees are required to:

« select suitable accounting policies and apply them consistently;

* observe the methods and principles in the Charities SORP 2019 and the Academies Accounts Direction 2024 to
2025;

» make judgments and accounting estimates that are reasonable and prudent;

+ state whether applicable UK Accounting Standards have been followed, subject to any material departures
disclosed and explained in the financial statements; and

o prepare the financial statements on the going concern basis unless it is inappropriate to presume that the
charitable company will continue in business.

The Trustees are responsible for keeping adequate accounting records that are sufficient to show and explain the
charitable company's transactions and disclose with reasonable accuracy at any time the financial position of the
charitable company and enable them to ensure that the financial statements comply with the Companies Act 2006.
They are also responsible for safeguarding the assets of the charitable company and hence for taking reasonable
steps for the prevention and detection of fraud and other irregularities.

The Trustees are responsible for ensuring that in its conduct and operation the charitable company applies financial
and other controls, which conform with the requirements both of propriety and of good financial management. They
are also responsible for ensuring grants received from ESFA/DfE have been applied for the purposes intended.

The Trustees are responsible for the maintenance and integrity of the corporate and financial information included
on the charitable company's website. Legislation in the United Kingdom governing the preparation and
dissemination of financial statements may differ from legislation in other jurisdictions.

Approved by order of the Board of Trustees on 1ODeCZSand signed on its behalf by:
Ceri Jones

Ceri Jones (Dec 11,2025 09:33:05 GMT)

Ceri Jones

Chief Executive Officer
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Inspires MAT

Independent Auditor's Report on the Financial Statements to the Members of Inspires
MAT

Opinion

We have audited the financial statements of Inspires MAT (the 'Academy') for the year ended 31 August 2025,
which comprise the Statement of Financial Activities for the year ended 31 August 2025 (including Income and
Expenditure Account), Balance Sheet as at 31 August 2025, Statement of Cash Flows for the year ended 31 August
2025, and Notes to the Financial Statements, including a summary of significant accounting policies. The financial
reporting framework that has been applied in their preparation is applicable law and United Kingdom Accounting
Standards (United Kingdom Generally Accepted Accounting Practice), including FRS 102 'The Financial Reporting
Standard applicable in the UK and Republic of Ireland’, the Charities SORP 2019 and the Academies Accounts
Direction 2024 to 2025 issued by the Education and Skills Funding Agency.

In our opinion the financial statements:

+ give a true and fair view of the state of the academy trust's affairs as at 31 August 2025 and of its incoming
resources and application of resources, including its income and expenditure, for the year then ended;

» have been properly prepared in accordance with United Kingdom Generally Accepted Accounting Practice; and
» have been prepared in accordance with the requirements of the Companies Act 2006; and

» have been prepared in accordance with the Charities SORP 2019 and Academies Accounts Direction 2024 to
2025.

Basis for opinion

We conducted our audit in accordance with International Standards on Auditing (UK) (ISAs (UK)) and applicable
law. Our responsibilities under those standards are further described in the auditor responsibilities for the audit of
the financial statements section of our report. We are independent of the Academy in accordance with the ethical
requirements that are relevant to our audit of the financial statements in the UK, including the FRC’s Ethical
Standard, and we have fulfilled our other ethical responsibilities in accordance with these requirements. We believe
that the audit evidence we have obtained is sufficient and appropriate to provide a basis for our opinion.
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Inspires MAT

Independent Auditor's Report on the Financial Statements to the Members of Inspires
MAT (continued)

Conclusions relating to going concern

In auditing the financial statements, we have concluded that the Trustees’ use of the going concern basis of
accounting in the preparation of the financial statements is appropriate.

Based on the work we have performed, we have not identified any material uncertainties relating to events or
conditions that, individually or collectively, may cast significant doubt on the Academy's ability to continue as a
going concern for a period of at least twelve months from when the original financial statements were authorised for
issue.

Our responsibilities and the responsibilities of the Trustees with respect to going concern are described in the
relevant sections of this report.

Other information

The other information comprises the information included in the trustees' annual report, other than the financial
statements and our auditor’s report thereon. The trustees are responsible for the other information. Our opinion on
the financial statements does not cover the other information and, except to the extent otherwise explicitly stated in
our report, we do not express any form of assurance conclusion thereon. Our responsibility is to read the other
information and, in doing so, consider whether the other information is materially inconsistent with the financial
statements or our knowledge obtained in the course of the audit or otherwise appears to be materially misstated. If
we identify such material inconsistencies or apparent material misstatements, we are required to determine whether
this gives rise to a material misstatement in the financial statements themselves. If, based on the work we have
performed, we conclude that there is a material misstatement of this other information, we are required to report that
fact.

We have nothing to report in this regard.
Opinion on other matters prescribed by the Companies Act 2006

In our opinion, based on the work undertaken in the course of the audit:

+ the information given in the Trustees' report (incorporating the strategic report and directors’ report) for the
financial year for which the financial statements are prepared is consistent with the financial statements; and

+ the Trustees' report been prepared in accordance with applicable legal requirements.

Matters on which we are required to report by exception

In the light of our knowledge and understanding of the company and its environment obtained in the course of the
audit, we have not identified material misstatements in the Trustees' report.

We have nothing to report in respect of the following matters where the Companies Act 2006 requires us to report to
you if, in our opinion:

» adequate accounting records have not been kept, or returns adequate for our audit have not been received from
branches not visited by us; or

+ the financial statements are not in agreement with the accounting records and returns; or
+ certain disclosures of Trustees remuneration specified by law are not made; or
+ we have not received all the information and explanations we require for our audit.

Responsibilities of Trustees
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Inspires MAT

Independent Auditor's Report on the Financial Statements to the Members of Inspires
MAT (continued)

As explained more fully in the Statement of Trustees' Responsibilities [set out on page 29], the Trustees are
responsible for the preparation of the financial statements and for being satisfied that they give a true and fair view,
and for such internal control as the Trustees determine is necessary to enable the preparation of financial statements
that are free from material misstatement, whether due to fraud or error.

In preparing the financial statements, the Trustees are responsible for assessing the Academy's ability to continue as
a going concern, disclosing, as applicable, matters related to going concern and using the going concern basis of
accounting unless the Trustees either intend to liquidate the Academy or to cease operations, or have no realistic
alternative but to do so.

Auditor Responsibilities for the audit of the financial statements

Our objectives are to obtain reasonable assurance about whether the financial statements as a whole are free from
material misstatement, whether due to fraud or error, and to issue an auditor’s report that includes our opinion.
Reasonable assurance is a high level of assurance, but is not a guarantee that an audit conducted in accordance with
ISAs (UK) will always detect a material misstatement when it exists. Misstatements can arise from fraud or error
and are considered material if, individually or in the aggregate, they could reasonably be expected to influence the
economic decisions of users taken on the basis of these financial statements.

The extent to which our procedures are capable of detecting irregularities, including fraud is detailed below:

Our approach to identifying and assessing the risks of material misstatement in respect of irregularities, including
fraud and non-compliance with laws and regulations, was as follows;

» The engagement partner ensured that the engagement team collectively had the appropriate competence,
capabilities and skills to identify or recognise non~compliance with applicable laws and regulations.

+ We focused on specific laws and regulations which we considered may have a direct material effect on the
financial statements or the operations for the company, including the Companies Act 2006, tax legislation and data
protection, anti=bribery, employment, environmental and health and safety legislation.

* We assessed the extent of compliance with the laws and regulations identified above through making enquiries of
management.

+ Identified laws and regulations were communicated with the audit team regularly and the team remained alert of
instances of non-compliance throughout the audit.

We assessed the susceptibility of the company's financial statements to material misstatement, including obtaining
an understanding of how fraud might occur by;

+ Making enquiries of management as to where they considered there was susceptibility to fraud, their knowledge of
actual, suspected and alleged fraud.

+ Considering the internal controls in place to mitigate the risks of fraud and non-compliance with laws and
regulations

To address the risk of fraud through management bias and override of controls, we;

* Performed analytical procedures to identify any unusual or unexpected relationships

+ Tested journal entries to identify unusual transactions

+ Assessed whether judgements and assumptions made in determining the accounting estimates were indicative of
potential bias.

» Investigated the rationale behind significant or unusual transactions
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Independent Auditor's Report on the Financial Statements to the Members of Inspires
MAT (continued)

In response to the risk of irregularities and non-compliance with laws and regulations, we designed procedures
which included, but were not limited to:

* Agreeing financial statement disclosures to underlying supporting documentation
» Enquiring of management as to actual and potential litigation and claims

Because of the inherent limitations of an audit, there is a risk that we will not detect all irregularities, including those
leading to a material misstatement in the financial statements or non-compliance with regulation. This risk increases
the more that compliance with a law or regulation is removed from the events and transactions reflected in the
financial statements, as we will be less likely to become aware of instances of non-compliance. The risk is also
greater regarding irregularities occurring due to fraud rather than error, as fraud involves intentional concealment,
forgery, collusion, omission or misrepresentation.

A further description of our responsibilities is available on the Financial Reporting Council’s website at:
www.frc.org.uk/auditorsresponsibilities. This description forms part of our auditor’s report.

Use of our report

This report is made solely to the charitable company's members, as a body, in accordance with Chapter 3 of Part 16
of the Companies Act 2006. Our audit work has been undertaken so that we might state to the charitable company's
members those matters we are required to state to them in an auditor’s report and for no other purpose. To the fullest
extent permitted by law, we do not accept or assume responsibility to anyone other than the charitable company and
the charitable company's members, as a body, for our audit work, for this report, or for the opinions we have formed.

Edmund Corr LLP

Edmund Carr LLP (Dec 11, 2025 11:42:14 GMT)

......................................

Thomas York (Senior Statutory Auditor)
For and on behalf of Edmund Carr LLP, Statutory Auditor

146 New London Road
Chelmsford

Essex

CM2 0AW
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Independent Reporting Accountant's Assurance Report on Regularity to Inspires MAT
and the Education and Skills Funding Agency

In accordance with the terms of our engagement letter dated 9 October 2023 and further to the requirements of the
Department for Education (DfE) as included in the extant Framework and Guide for External Auditors and
Reporting Accountants of Academy Trusts, we have carried out an engagement to obtain limited assurance about
whether anything has come to our attention that would suggest, in all material respects, the expenditure disbursed
and income received by Inspires MAT during the period 1 September 2024 to 31 August 2025 have not been applied
to the purposes intended by Parliament and that the financial transactions do not conform to the authorities which
govern them.

This report is made solely to Inspires MAT and the Secretary of State for Education in accordance with the terms of
our engagement letter. Our work has been undertaken so that we may state to Inspires MAT and the Secretary of
State for Education those matters we are required to state in a report and for no other purpose. To the fullest extent
permitted by law, we do not accept or assume responsibility to anyone other than Inspires MAT and the Secretary of
State for Education, for our work, for this report, or for the conclusion we have formed.

Respective responsibilities of the Trust's accounting officer and the reporting accountant

The Accounting Officer is responsible, under the requirements of the Trust's funding agreement with the Secretary
of State for Education and the Academies Financial Handbook for ensuring that expenditure disbursed and income
received is applied for the purposes intended by Parliament and the financial transactions conform to the authorities
which govern them.

Our responsibilities for this engagement are established in the United Kingdom by our profession’s ethical guidance
and are to obtain limited assurance and report in accordance with our engagement letter and the requirements of the
Academies Accounts Direction 2024 to 2025. We report to you whether anything has come to our attention in
carrying out our work which suggests that in all material respects, expenditure disbursed and income received during
the year from 1 September 2024 to 31 August 2025 have not been applied to purposes intended by Parliament or that
the financial transactions do not conform to the authorities which govern them.

Approach

We conducted our engagement in accordance with the Framework and Guide for External Auditors and Reporting
Accountant of Academy Trusts issued by DfE, which requires a limited assurance engagement as set out in our
engagement letter.

The objective of a limited assurance engagement is to perform such procedures as to obtain information and
explanations in order to provide us with sufficient appropriate evidence to express a negative conclusion on
regularity.

A limited assurance engagement is more limited in scope than a reasonable assurance engagement and consequently
does not enable us to obtain assurance that we would become aware of all significant matters that might be identified
in a reasonable assurance engagement. Accordingly, we do not express a positive opinion.

Our engagement includes examination, on a test basis, of evidence relevant to the regularity and propriety of the
academy trust's income and expenditure.
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Independent Reporting Accountant's Assurance Report on Regularity to Inspires MAT
and the Education and Skills Funding Agency (continued)

The work undertaken to draw to our conclusion includes:

 reviewing the Minutes of the meetings of the committees and other evidence made available to us, relevant to
our consideration of regularity

* testing a sample of payments and receipts to documentation

* evaluating the internal control procedures and reporting lines, and testing as appropriate and making appropriate
enquiries of the Accounting Officer.

Conclusion

In the course of our work, nothing has come to our attention which suggests that in all material respects the
expenditure disbursed and income received during the year from 1 September 2024 to 31 August 2025 has not been
applied for the purposes intended by Parliament or that the financial transactions do not conform to the authorities
which govern them.

Edmund Carr LLD

Edmund Carr LLP (Dec 11, 2025 11:42:14 GMT)

......................................

Thomas York
For and on behalf of Edmund Carr LLP, Chartered Accountants

146 New London Road
Chelmsford

Essex

CM2 0AW
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Inspires MAT

Statement of Financial Activities for the Year Ended 31 August 2025

(including Income and Expenditure Account)

Restricted Restricted
Unrestricted General Fixed Asset 2024/25
Funds Funds Funds Total
Note £ £ £ £
Income and endowments from:
Donations and capital grants 2 30,959 - 248,017 278,976
Other trading activities 4 74,171 566,071 - 640,242
Investments 5 4,418 - - 4,418
Charitable activities:
Funding for the Academy trust's
educational operations 3 - 8,679,241 - 8,679,241
Total 109,548 9,245,312 248,017 9,602,877
Expenditure on:
Raising funds 6 3,681 71,399 - 75,080
Charitable activities:
Academy trust educational
operations 7 - 8,501,466 532,349 9,033,815
Total 3,681 8,572,865 532,349 9,108,895
Net income/(expenditure) 105,867 672,447 (284,332) 493,982
Transfers between funds - (84,108) 84,108 -
Other recognised gains and
losses
Actuarial gains/(losses) on defined
benefit pension schemes 26 - (184,000) - (184,000)
Net movement in funds/(deficit) 105,867 404,339 (200,224) 309,982
Reconciliation of funds
Total funds brought forward at 1
September 2024 125,992 706,379 11,492,231 12,324,602
Total funds carried forward at 31
August 2025 231,859 1,110,718 11,292,007 12,634,584
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Inspires MAT

Statement of Financial Activities for the Year Ended 31 August 2024
(including Income and Expenditure Account)

Restricted Restricted

Unrestricted General Fixed Asset 2023/24
Funds Funds Funds Total
Note £ £ £ £
Income and endowments from:
Donations and capital grants 2 8,073 1,208 36,128 45,409
Other trading activities 4 66,380 527,127 - 593,507
Investments 5 143 - - 143
Charitable activities:
Funding for the Academy trust's
educational operations 3 - 7,994,379 - 7,994,379
Total 74,596 8,522,714 36,128 8,633,438
Expenditure on:
Raising funds 6 6,307 65,492 - 71,799
Charitable activities:
Academy trust educational
operations 7 135 7,587,702 461,019 8,048,856
Total 6,442 7,653,194 461,019 8,120,655
Net income/(expenditure) 68,154 869,520 (424,891) 512,783
Transfers between funds - (104,718) 104,718 -
Other recognised gains and
losses
Actuarial gains/(losses) on defined
benefit pension schemes 26 - (173,000) - (173,000)
Net movement in funds/(deficit) 68,154 591,802 (320,173) 339,783
Reconciliation of funds
Total funds brought forward at 1
September 2023 57,838 114,577 11,812,404 11,984,819
Total funds carried forward at 31 '
August 2024 125,992 706,379 11,492,231 12,324,602
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(Registration number: 08579939)
Balance Sheet as at 31 August 2025

Fixed assets
Tangible assets

Current assets

Stocks

Debtors

Cash at bank and in hand

Liabilities

Creditors: Amounts falling due within one year

Net current assets

Total assets less current liabilities

Creditors: Amounts falling due after more than one year
Net assets excluding pension asset

Total net assets

Funds of the Academy:

Restricted funds
Restricted general fund
Restricted fixed asset fund

Unrestricted funds
Unrestricted general fund

Total funds

and signed on their behalf by:

Ceri Jones

Ceri Jones (Dec 11, 2025 09:33:05 GMT)

Ceri Jones
Chief Executive Officer
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Note

12

13
14

16

17
17

17

2025 2024
£ £
11,084,050 11,164,497
171 -
346,932 827,212
1,898,518 1,250,136
2,245,621 2,077,348
(634,819) (917,243)
1,610,802 1,160,105
12,694,852 12,324,602
(60,268) .
12,634,584 12,324,602
12,634,584 12,324,602
1,110,718 706,379
11,292,007 11,492,231
12,402,725 12,198,610
231,859 125,992
12,634,584 12,324,602




Inspires MAT

Statement of Cash Flows for the year ended 31 August 2025

2025 2024
Note £ £

Cash flows from operating activities

Net cash provided by operating activities 21 836,119 - 1,344,111
Cash flows from investing activities 22 (187,737) (892,989)
Change in cash and cash equivalents in the year 648,382 451,122
Cash and cash equivalents at 1 September 1,250,136 799,014
Cash and cash equivalents at 31 August 23 1,898,518 1,250,136

Page 39



Inspires MAT

Notes to the Financial Statements for the Year Ended 31 August 2025

1 Accounting policies

A summary of the principal accounting policies adopted (which have been applied consistently, except where
noted), judgements and key sources of estimation uncertainty is set out below.

Basis of preparation

The financial statements of the academy trust, which is a public benefit entity under FRS 102, have been prepared
under the historical cost convention in accordance with the Financial Reporting Standard Applicable in the UK and
Republic of Ireland (FRS 102), the Accounting and Reporting by Charities: Statement of Recommended Practice
applicable to charities preparing their accounts in accordance with the Financial Reporting Standard applicable in
the UK and Republic of Ireland (FRS 102) (Charities SORP (FRS 102)), the Academies Accounts Direction 2024 to
2025 issued by DfE, the Charities Act 2011 and the Companies Act 2006.

The schools in the Trust continued to provide education and support to all pupils via school based learning during
2024-2025.

Going concern

The trustees assess whether the use of going concern is appropriate i.e. whether there are any material uncertainties
related to events or conditions that may cast significant doubt on the ability of the company to continue as a going
concern. The trustees make this assessment in respect of a period of at least one year from the date of authorisation
for issue of the financial statements and have concluded that the academy trust has adequate resourses to continue in
operational existence for the foreseeable future and there are no material uncertaincies about the academy trust's
ability to continue as a going concern, thus they continue to adopt the going concern basis of accounting in
preparing the financial statements.

Income
All incoming resources are recognised when the academy trust has entitlement to the funds, the receipt is probable
and the amount can be measured reliably. '

Grants

Grants are included in the Statement of Financial Activities on a receivable basis. The balance of income received
for specific purposes but not expended during the period is shown in the relevant funds on the balance sheet. Where
income is received in advance of meeting any performance-related conditions, there is not unconditional entitlement
to the income and its recognition is deferred and included in creditors as deferred income until the
performance-related conditions are met. Where entitlement occurs before income is received, the income is accrued.

General Annual Grant is recognised in full in the Statement of Financial Activities in the year for which it is
receivable and any abatement in respect of the period is deducted from income and recognised as a liability.

Capital grants are recognised in full when there is an unconditional entitlement to the grant. Unspent amounts of
capital grants are reflected in the balance sheet in the restricted fixed asset fund. Capital grants are spent on capital
projects in line with the terms and conditions of the grant. Capital grants are recognised when there is entitlement
and are not deferred over the life of the asset on which they are expended.

Page 40



Inspires MAT

Notes to the Financial Statements for the Year Ended 31 August 2025 (continued)

1 Accounting policies (continued)

Sponsorship income

Sponsorship income provided to the academy trust which amounts to a donation is recognised in the Statement of
Financial Activities in the period in which it is receivable (where there are no performance-related conditions),
where the receipt is probable and it can be measured reliably.

Donations

Donations are recognised on a receivable basis (where there are no performance-related conditions) where the
receipt is probable and the amount can be reliably measured.

Other income

Other income, including the hire of facilities, is recognised in the period it is receivable and to the extent the
academy trust has provided the goods or services.

Donated goods, facilities and services

Goods donated for resale are included at fair value, being the expected proceeds from sale less the expected costs of
sale. If it is practical to assess the fair value at receipt, it is recognised in stock and ‘Income from other trading
activities’. Upon sale, the value of the stock is charged against ‘Income from other trading activities’ and the
proceeds are recognised as ‘Income from other trading activities’. Where it is impractical to fair value the items due
to the volume of low value items, they are not recognised in the financial statements until they are sold. This income
is recognised within ‘Income from other trading activities’.

Where the donated good is a fixed asset it is measured at fair value, unless it is impractical to measure this reliably,
in which case the cost of the item to the donor should be used. The gain is recognised as income from donations and
a corresponding amount is included in the appropriate fixed asset category and depreciated over the useful economic
life in accordance with the academy trust‘s accounting policies.

Donated fixed assets

Where the donated good is a fixed asset, it is measured at fair value, unless it is impractical to measure this reliably,
in which case the cost of the item to the donor is used. The gain is recognised as income from donations and a
corresponding amount is included in the appropriate fixed asset category and depreciated over the useful economic
life in accordance with the academy trust‘s accounting policies.

Expenditure

Expenditure is recognised once there is a legal or constructive obligation to transfer economic benefit to a third
party, it is probable that a transfer of economic benefits will be required in settlement and the amount of the
obligation can be measured reliably. Expenditure is classified by activity. The costs of each activity are made up of
the total of direct costs and shared costs, including support costs involved in undertaking each activity. Direct costs
attributable to a single activity are allocated directly to that activity. Shared costs which contribute to more than one
activity and support costs which are not attributable to a single activity are apportioned between those activities on a
basis consistent with the use of resources. Central staff costs are allocated on the basis of pupil numbers.
Depreciation charges are allocated on the portion of the asset’s use.

All resources expended are inclusive of irrecoverable VAT.
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Notes to the Financial Statements for the Year Ended 31 August 2025 (continued)

1 Accounting policies (continued)

Expenditure on raising funds

This includes all expenditure incurred by the academy trust to raise funds for its charitable purposes and includes
costs of all fundraising activities events and non-charitable trading.

Charitable activities

These are costs incurred on the academy trust’s educational operations, including support costs and costs relating to
the governance of the academy trust apportioned to charitable activities.

Tangible fixed assets
Assets costing £5,000 or more are capitalised as tangible fixed assets and are carried at cost, net of depreciation and
any provision for impairment.

Where tangible fixed assets have been acquired with the aid of specific grants, either from the government or from
the private sector, they are included in the Balance Sheet at cost and depreciated over their expected useful
economic life. Where there are specific conditions attached to the funding requiring the continued use of the asset,
the related grants are credited to a restricted fixed asset fund in the Statement of Financial Activities and carried
forward in the Balance Sheet. Depreciation on the relevant assets is charged directly to the restricted fixed asset fund
in the Statement of Financial Activities. Where tangible fixed assets have been acquired with unrestricted funds,
depreciation on such assets is charged to the unrestricted fund.

Depreciation is provided on all tangible fixed assets other than freehold land and assets under construction, at rates
calculated to write off the cost of each asset on a straight-line basis over its expected useful lives, per the table
below.

Assets in the course of construction are included at cost. Depreciation on these assets is not charged until they are
brought into use and reclassified to freehold or leasehold land and buildings.

A review for impairment of a fixed asset is carried out if events or changes in circumstances indicate that the
carrying value of any fixed asset may not be recoverable. Shortfalls between the carrying value of fixed assets and
their recoverable amounts are recognised as impairments. Impairment losses are recognised in the Statement of
Financial Activities,

Asset class Depreciation method and rate
Leasehold land and buildings 2% straight Line

Leasehold improvements 2-10% straight line

Fixtures and fittings 10% straight line

Computer equipment 33% straight line

Liabilities

Liabilities are recognised when there is an obligation at the balance sheet date as a result of a past event, it is
probable that a transfer of economic benefit will be required in settlement, and the amount of the settlement can be
estimated reliably. Liabilities are recognised at the amount that the academy trust anticipates it will pay to settle the
debt or the amount it has received as advanced payments for the goods or services it must provide.
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Notes to the Financial Statements for the Year Ended 31 August 2025 (continued)

1 Accounting policies (continued)

Provisions

Provisions are recognised when the academy trust has an obligation at the reporting date as a result of a past event
which it is probable will result in the transfer of economic benefits and the obligation can be estimated reliably.

Provisions are measured at the best estimate of the amounts required to settle the obligation. Where the effect of the
time value of money is material, the provision is based on the present value of those amounts, discounted at the
pre-tax discount rate that reflects the risks specific to the liability. The unwinding of the discount is recognised
within interest payable and similar charges.

Leased assets
Rentals under operating leases are charged on a straight-line basis over the lease term.

Financial Instruments
The academy trust only holds basic financial instruments as defined in FRS 102. The financial assets and financial
liabilities of the academy trust and their measurement basis are as follows:

Financial assets - trade and other debtors are basic financial instruments and are debt instruments measured at
amortised cost as detailed in note 14. Prepayments are not financial instruments. Amounts due to the charity’s
wholly owned subsidiary are held at face value less any impairment.

Cash at bank - is classified as a basic financial instrument and is measured at face value.

Financial liabilities - trade creditors, accruals and other creditors are financial instruments, and are measured at
amortised cost as detajled in note 15. Taxation and social security are not included in the financial instruments
disclosure definition. Deferred income is not deemed to be a financial liability, as the cash settlement has already
taken place and there is an obligation to deliver services rather than cash or another financial instrument. Amounts
due to charity’s wholly owned subsidiary are held at face value less any impairment.

Stock
Unsold uniforms are valued at the lower of cost or net realisable value.

Taxation
The academy trust is considered to pass the tests set out in Paragraph 1 Schedule 6 of the Finance Act 2010 and
therefore it meets the definition of a charitable company for UK corporation tax purposes.

Accordingly, the academy trust is potentially exempt from taxation in respect of income or capital gains received

within categories covered by Chapter 3 Part 11 of the Corporation Tax Act 2010 or Section 256 of the Taxation of
Chargeable Gains Act 1992, to the extent that such income or gains are applied exclusively to charitable purposes.
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Notes to the Financial Statements for the Year Ended 31 August 2025 (continued)

1 Accounting policies (continued)

Pension benefits

Retirement benefits to employees of the academy trust are provided by the Teachers’ Pension Scheme (‘TPS’) and
the Local Government Pension Scheme (‘LGPS’). These are defined benefit schemes. The TPS is an unfunded
scheme and contributions are calculated so as to spread the cost of pensions over employees® working lives with the
academy trust in such a way that the pension cost is a substantially level percentage of current and future
pensionable payroll. The contributions are determined by the Government Actuary on the basis of quadrennial
valuations using a prospective unit credit method. TPS is an unfunded multi-employer scheme with no underlying
assets to assign between employers. Consequently, the TPS is treated as a defined contribution scheme for
accounting purposes and the contributions recognised in the period to which they relate.

The LGPS is a funded multi-employer scheme and the assets are held separately from those of the academy trust in
separate trustee administered funds. Pension scheme assets are measured at fair value and liabilities are measured on
an actuarial basis using the projected unit credit method and discounted at a rate equivalent to the current rate of
return on a high quality corporate bond of equivalent term and currency to the liabilities. The actuarial valuations are
obtained at least triennially and are updated at each balance sheet date. The amounts charged to operating surplus are
the current service costs and the costs of scheme introductions, benefit changes, settlements and curtailments. They
are included as part of staff costs as incurred. Net interest on the net defined benefit liability/asset is also recognised
in the Statement of Financial Activities and comprises the interest cost on the defined benefit obligation and interest
income on the scheme assets, calculated by multiplying the fair value of the scheme assets at the beginning of the
period by the rate used to discount the benefit obligations. The difference between the interest income on the scheme
assets and the actual return on the scheme assets is recognised in other recognised gains and losses. Actuarial gains
and losses are recognised immediately in other recognised gains and losses.

Fund accounting
Unrestricted income funds represent those resources which may be used towards meeting any of the charitable
objects of the academy trust at the discretion of the trustees.

Restricted fixed asset funds are resources, which are to be applied to specific capital purposes imposed by funders,
where the asset acquired or created is held for a specific purpose.

Restricted general funds comprise all other restricted funds received with restrictions imposed by the funder/donor
and include grants from the Department for Education.

Critical accounting estimates and areas of judgement

Estimates and judgements are continually evaluated and are based on historical experience and other factors,
including expectations of future events that are believed to be reasonable under the circumstances.
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1 Accounting policies (continued)

Critical accounting estimates and assumptions

The academy trust makes estimates and assumptions concerning the future. The resulting accounting estimates and
assumptions will, by definition, seldom equal the related actual results. The estimates and assumptions that have a
significant risk of causing a material adjustment to the carrying amounts of assets and liabilities within the next
financial year are discussed below.

The present value of the Local Government Pension Scheme defined benefit liability depends on a number of factors
that are determined on an actuarial basis using a variety of assumptions. The assumptions used in determining the
net cost (income) for pensions include the discount rate. Any changes in these assumptions, which are disclosed in
note 23, will impact the carrying amount of the pension liability. Furthermore a roll forward approach which
projects results from the latest full actuarial valuation performed at 31 March 2022 has been used by the actuary in
valuing the pensions liability at 31 August 2025. Any differences between the figures derived from the roll forward
approach and a full actuarial valuation would impact on the carrying amount of the pension liability.

The LGPS valuation shows a pension asset as at 31 August 2025. FRS 102 section 28.22 states a plan surplus can be
recognised onto to the extent an entity is able to recover the surplus, either through reduced contributions in the
future, or through refunds from the scheme. Based on the guidance, the pension asset has not been recognised and
instead the actuarial gain has been restricted to recognise the liability as nil.
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2 Donations and capital grants

Restricted
Unrestricted Fixed Asset 2024/25 202324
Funds Funds Total Total
£ £ £ £
Capital grants - 248,017 248,017 36,128
Other donations 30,959 - 30,959 9,281
30,959 248,017 278,976 45,409

The income from donations and capital grants was £278,976 (2024: £45,409) which was allocated between the funds
as follows; £30,959 unrestricted funds (2024: £8,073), £Nil restricted funds (2024: £1,208), £248,017 restricted
fixed asset funds (2024: £36,128) and £Nil endowment funds (2024: £Nil).

3 Funding for the Academy Trust's educational operations

Restricted
General 2024/25 2023/24
Funds Total Total
£ £ £
Educational operations
DIE/DAE revenue grants
General Annual Grant (GAG) 6,803,541 6,803,541 5,970,344
Other DfE/ESFA grants 705,816 705,816 526,263
Pupil premium 622,228 622,228 638,307
Universal Infant Free School Meals 137,257 137,257 126,186
Other 5,009 5,009 -
8,273,851 8,273,851 7,261,100
Other government
grants
Other government grants 31,140 31,140 414,256
SEN Funding 374,250 374,250 319,023
405,390 405,390 733,279
Total grants 8,679,241 8,679,241 7,994,379
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3 Funding for the Academy Trust's educational operations (continued)

The funding for educational operations was £8,679,241 (2024: £7,994,379) of which £Nil was unrestricted (2024:
£Nil), £8,679,241 restricted (2024: £7,994,379) and £Nil restricted fixed assets (2024: £Nil)

4 Other trading activities

Restricted
Unrestricted General 2024/25 2023/24
Funds Funds Total Total
£ £ £ £
Hire of facilities 14,400 - 14,400 -
Catering income - 141,048 141,048 123,642
Uniform 2,085 - 2,085 1,701
Nursery income - 297,771 297,771 315,613
Other income 57,686 47,841 105,527 91,997
Educational trips - 79,411 79,411 60,554
74,171 566,071 640,242 593,507

The income from other trading activities was £640,242 (2024: £593,507) which was allocated between the funds as
follows; £74,171 unrestricted funds (2024: £66,380), £566,071 restricted funds (2024: £527, 127) £Nil restricted
fixed asset funds (2024: £Nil) and £Nil endowment funds (2024: £Nil).

5 Investment income

Unrestricted 2024/25 2023/24

Funds Total Total

£ £ £

Short term deposits 4,418 4,418 143

The income from other trading activities was £4,418 (2024: £143) which was allocated between the funds as
follows; £4,418 unrestricted funds (2024: £143), £Nil restricted funds (2024: £Nil), £Nil restricted fixed asset funds
(2024: £Nil) and £Nil endowment funds (2024: £Nil).
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6 Expenditure

Net income/(expenditure) for the year includes:

Fees payable to auditor - audit

- other audit services

Expenditure on raising
funds

Direct costs

Academy trust's
educational operations

Direct costs
Allocated support costs

2024/25 2023724
£ £
16,000 17,200
4,015 1,300

Non Pay Expenditure
2024/25 2023/24
Staff costs Premises Other costs Total Total
£ £ £ £ £
- - 75,080 75,080 71,799
5,376,803 - 69,040 5,445,843 4,676,966
1,609,497 1,099,141 879,334 3,587,972 3,371,890
6,986,300 1,099,141 1,023,454 9,108,895 8,120,655
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7 Charitable activities

Direct costs - educational operations
Support costs - educational operations

Analysis of support costs
Support staff costs
Depreciation

Premises costs

Legal and professional services
Other support costs
Governance costs

Total support costs

8 Staff

Staff costs and employee benefits

Staff costs during the year were:

Wages and salaries
Social security costs

Operating costs of defined benefit pension schemes

Severance payments

2024/25 2023/24

£ £

5,445,843 4,676,966

3,587,972 3,371,890

9,033,815 8,048,856

Educational 2024/25 2023/24
operations Total Total

£ £ £

1,609,497 1,609,497 1,588,009

520,619 520,619 441,300

578,522 578,522 499,997

306,866 306,866 266,703

483,602 483,602 511,258

88,866 88,866 64,623

3,587,972 3,587,972 3,371,890

2024/25 2023/24

£ £

5,342,069 4,873,013

507,067 383,606

1,137,164 939,046

6,986,300 6,195,665

The academy trust paid 1 severance payments in the year disclosed in the following bands:
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8 Staff (continued)

2024/25 2023/24
£ £
0~ £25,000 1 1

Special staff severance payments
Included in staff restructuring costs are non-statutory/non-contractual severance payments totalling £Nil (2024:
£Nil).

Non-statutory payments £Nil

Staff numbers

The average number of persons employed by the academy trust during the year was as follows:

2024725 2023/24

No No

Teachers 63 59
Administration and support 120 119
Management 11 13
194 191

Staff numbers (full time equivalent)

The average number of persons, expressed as a full time equivalent, employed by the academy trust during the year
was as follows:

2024/25 2023/24

No No

Teachers 57.00 55.00
Administration and support 72.00 66.00
Management 11.00 12.00
140.00 133.00

Higher paid staff

The number of employees whose employee benefits (excluding employer pension costs and employer national
insurance contributions) exceeded £60,000 was:

2024/25 2023/24

No No

£60,001 - £70,000 6 3
£80,001 - £90,000 1 1
£110,001 - £120,000 - 1
£120,001 - £130,000 1 -
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8 Staff (continued)

Key management personnel

The key management personnel of the academy trust comprise the trustees and the senior management team as listed
on page 1. The total amount of employee benefits (including employer pension contributions and employer national
insurance contributions) received by key management personnel for their services to the academy trust was
£296,572 (2024: £271,488).

9 Central services

The Trust pools the funds to support the varying needs of the academies. The needs of the school are determined by
the Trustees and supported by the Executive team. So as not to continue to accumulate a surplus in the lead academy
and to show how we support the other academies, the Trustees have decided to show the balance of the funds from
each academy as a MAT reserve rather than for each individual academy. This reflects how the trust actually works
and will help us focus financial resources moving forward.

10 Related party transactions - trustees' remuneration and expenses

One or more trustees has been paid remuneration or has received other benefits from employment with the academy
trust. The principal and other staff trustees only receive remuneration in respect of services they provide undertaking
the roles of principal and staff members under their contracts of employment, and not in respect of their role as
trustees. The value of trustees’ remuneration and other benefits was as follows:

Ceri Jones (Trustee (Chief Executive Officer)):

Remuneration: £125,000 - £130,000 (2024 - £110,000 - £115,000)
Employer’s pension contributions: £35,000 - £40,000 (2024 - £25,000 - £30,000)

During the year ended 31 August 2025, travel and subsistence expenses totalling £233 (2024 - £291) were

reimbursed or paid directly to 1 trustees (2024 - 1).

Other related party transactions involving the trustees are set out in note 27.
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11 Trustees' and officers' insurance

In accordance with normal commercial practice the Academy has purchased insurance to protect Trustees and
officers from claims arising from negligent acts, errors or omissions occurring whilst on Academy business. The
insurance provides cover up to £5,000,000 on any one claim. It is not possible to quantify the trustees and officers
indemnity element from the overall cost of this insurance.
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12 Tangible fixed assets

Leasehold Furniture
land and and Computer 2024/25
buildings equipment equipment Total
£ £ £ £
Cost
At 1 September 2024 13,342,496 887,704 368,387 14,598,587
Additions 414,565 7,695 17,912 440,172
At 31 August 2025 13,757,061 895,399 386,299 15,038,759
Depreciation
At 1 September 2024 2,385,040 703,790 345,260 3,434,090
Charge for the year 431,348 72,159 17,112 520,619
At 31 August 2025 2,816,388 775,949 362,372 3,954,709
Net book value
At 31 August 2025 10,940,673 119,450 23,927 11,084,050
At 31 August 2024 10,957,456 183,914 23,127 11,164,497
13 Stock
2025 2024
£ £
Uniform 171 -
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14 Debtors
2025 2024
£ £
Trade debtors 15,399 17,957
Prepayments and accrued income 313,295 748,184
VAT recoverable - - 18,238 61,071
346,932 827,212
15 Creditors: amounts falling due within one year
2025 , 2024
£ £
Trade creditors 59,494 193,660
Other taxation and social security 204,622 164,933
Loans 7,516 -
Accruals and deferred income 363,187 558,650
634,819 917,243
2025 2024
£ £
Deferred income
Deferred income at 1 September 2024 (136,462) (260,973)
Resources deferred in the period (136,944) (136,462)
Amounts released from previous periods 136,462 260,973
Deferred income at 31 August 2025 (136,944) (136,462)

Deferred income includes grants received in advance for Universal Infant Free School Meals, High Needs
Supplementary and Rates Relief.Deferred income also includes nursery income, breakfast club income, trip income
and income from another academy. :

Loans of £7,516 from DfE under the Condition Improvement Fund which is provided on the following terms:
monthly repayments with an interest rate of 5.36%.
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16 Creditors: amounts falling due in greater than one year

2025
£
Loans 60,268

Loans of £60,268 from DfE under the Condition Improvement Fund which is provided on the following terms:
monthly repayments spanning 10 years at an interest rate of 5.36%.

17 Funds

Balance at 1 Gains, Balance at
September Incoming Resources losses and 31 August
2024 resources expended transfers 2025
£ £ £ £ £

Restricted general funds .
General Annual Grant (GAG) 576,639 6,803,541 (6,315,094) (84,108) 980,978
UIFSM - 137,257 (137,257) - -
Other DfE/ESFA grants 57,266 710,826 (710,826) - 57,266
Pupil premium 35,739 622,228 (622,228) - 35,739
Other government grants 36,735 31,140 (31,140) - 36,735
Other generated funds - 279,128 (279,128) - -
SEN funding - 374,250 (374,250) - -
Early years funding - 286,942 (286,942) - -
Pension reserve - - 184,000 (184,000) -

706,379 9,245,312 (8,572,865) (268,108) 1,110,718

Restricted fixed asset funds

Assets held for depreciation 11,164,497 - (520,619) 440,172 11,084,050
Funded from CIF 289,193 212,613 (11,730) (344,904) 145,172
Devolved capital formula 38,541 35,404 - (11,160) 62,785
11,492,231 248,017 (532,349) 84,108 11,292,007
Total restricted funds 12,198,610 9,493,329 (9,105,214) (184,000) 12,402,725
Unrestricted funds
Unrestricted general funds 125,992 109,548 (3,681) - 231,859
Total funds 12,324,602 9,602,877 (9,108,895) (184,000) 12,634,584
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17 Funds (continued)

Balance at Balance at
1 Gains, 31 August
September Incoming Resources losses and 2024
2023 resources Expended transfers
£ £ £ £ £
Restricted general funds
General Annual Grant (GAG) 114,577 5,970,344 (5,403,564) (104,718) 576,639
Other DfE/ESFA grants - 845,286 (788,020) - 57,266
Pupil premium - 638,307 (602,568) - 35,739
Other government grants - 540,442 (503,707) - 36,735
Other generated funds - 528,335 (528,335) - -
Pension reserve - - 173,000 (173,000) -

114,577 8,522,714  (7,653,194)  (277,718) 706,379

Restricted fixed asset funds

Assets held for depreciation 10,676,537 - (461,019) 948,979 11,164,497
Funded from CIF 1,104,152 1,337 - (816,296) 289,193
Devolved capital formula 31,715 34,791 - (27,965) 38,541
11,812,404 36,128 (461,019) 104,718 11,492,231
Total restricted funds 11,926,981 8,558,842 (8,114,213) (173,000) 12,198,610
Unrestricted funds
Unrestricted general funds 57,838 74,596 (6,442) - 125,992
Total funds 11,984,819 8,633,438 (8,120,655) (173,000) 12,324,602
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17 Funds (continued)

The specific purposes for which the funds are to be applied are as follows:

Unrestricted funds are applied to the general work of the academy to support activities inside and outside the
curriculum.

Restricted funds are applied specifically in accordance with the rules of each grant and support the education
provision delivered by the academy.

Restricted fixed asset funds are applied to the maintenance and improvement of all the academy's fixed assets.

Under the funding agreement with the Secretary of State, the academy was not subject to a limit on the amount of
GAG that it could carry forward at 31 August 2025.

The transfer of £84,108 represents capital expenditure funded from revenue and restricted funds.

Analysis of academies by fund balance

Fund balances at 31 August 2025 were allocated as follows:

2025 2024
£ £
Central services 1,342,577 832,371
Capital funds held centrally 207,957 327,734
Total before fixed assets and pension reserve 1,550,534 1,160,105
Assets held for depreciation 11,084,050 11,164,497
Total 12,634,584 12,324,602

As Trustees, we would like the accounts to reflect how we pool our funds to support the varying needs within our
academies. So as not to continue to accumulate a surplus in the lead academy and to show how we support the other
academies, the Trustees have decided to show the balance of the funds from each academy as a MAT reserve rather
than for each individual academy. This reflects how the trust actually works and will help us focus financial
resources moving forward.

Page 57



Inspires MAT

Notes to the Financial Statements for the Year Ended 31 August 2025 (continued)

17 Funds (continued)

Total cost analysis by academy

Expenditure incurred by each academy during the year was as follows:

Teaching and
educational Other Other costs
support staff support staff Educational (excluding Total
costs costs supplies depreciation) 2025
£ £ £ £
Cherry Tree
Academy 636,098 403,317 8,199 222,889 1,270,503
Kings Ford
Academy 595,277 351,379 5,321 206,000 1,157,977
Witham Odks
Academy 774,263 503,198 6,113 399,724 1,683,298
Silver End
Academy 1,077,811 757,355 6,700 344,999 2,186,865
Templars
Academy 1,123,556 764,049 19,084 249,734 2,156,423
Central services - - 9,657 123,552 133,209
Academy Trust 4,207,005 2,779,298 55,074 1,546,898 8,588,275
Comparative information in respect of the preceding period is as follows:
Teaching and
educational Other Other costs
support staff  support staff Educational (excluding Total
costs costs supplies depreciation) 2024
£ £ £ £ £
Cherry Tree
Academy 764,382 170,344 9,242 226,064 1,170,032
Kings Ford
Academy 636,371 246,255 4,224 219,651 1,106,501
Witham Oaks
Academy 803,819 314,360 6,517 269,369 1,394,065
Silver End
Academy 1,191,221 387,853 8,505 319,276 1,906,855
Templars '
Academy 1,210,526 468,902 9,966 332,272 2,021,666
Central services 1,338 295 7,247 71,359 80,239
Academy Trust 4,607,657 1,588,009 45,701 1,437,991 7,679,358
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18 Analysis of net assets between funds

Fund balances at 31 August 2025 are represented by:

Restricted Restricted
Unrestricted General Fixed Asset
Funds Funds Funds Total Funds
£ £ £ £
Tangible fixed assets - - 11,084,050 11,084,050
Current assets 231,859 1,605,749 408,013 2,245,621
Current liabilities - (495,031) (139,788) (634,819)
Creditors over 1 year - - (60,268) (60,268)
Total net assets 231,859 1,110,718 11,292,007 12,634,584
Comparative information in respect of the preceding period is as follows:
(Restated)
Restricted Restricted
Unrestricted General Fixed Asset
Funds Funds Funds Total Funds
£ £ £ £
Tangible fixed assets - - 11,164,497 11,164,497
Current assets 125,992 1,366,314 585,042 2,077,348
Current liabilities - (659,935) (257,308) (917,243)
Total net assets 125,992 706,379 11,492,231 12,324,602
19 Capital commitments
2025 2024
£ £
Contracted for, but not provided in the financial statements 149,358 289,196
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20 Commitments under operating leases

Operating leases

At 31 August 2025 the total of the academy trust's future minimum lease payments under non-cancellable operating
leases was:

2025 2024
£ £
Amounts due within one year 10,478 16,892
Amounts due between one and five years 10,478 20,956
20,956 37,848
21 Reconciliation of net income to net cash inflow/(outflow) from operating activities
2025 2024
£ £
Net income 493,982 512,783
Depreciation 520,619 441,300
Capital grants from DfE and other capital income (248,017) (36,128)
Interest receivable (4,418) (143)
Defined benefit pension scheme cost less contributions payable (184,000) (173,000)
Increase in stocks (171) -
Decrease in debtors 480,280 513,286
(Decrease)/increase in creditors (222,156) - 86,013
Net cash provided by Operating Activities 836,119 1,344,111
22 Cash flows from investing activities
2024/25 2023/24
£ £
Dividends, interest and rents from investments 4,418 143
Purchase of tangible fixed assets (440,172) (948,979)
Proceeds from sale of tangible fixed assets - 19,719
Capital funding received from sponsors and others 248,017 36,128
Net cash used in investing activities (187,737) (892,989)

Page 60



Inspires MAT

Notes to the Financial Statements for the Year Ended 31 August 2025 (continued)

23 Analysis of cash and cash equivalents

2025 2024

£ £

Cash in hand and at bank 1,898,518 1,250,136
1,898,518 1,250,136

Total cash and cash equivalents

Page 61



Inspires MAT

Notes to the Financial Statements for the Year Ended 31 August 2025 (continued)

24 Analysis of changes in net debt

At
September At 31 August
2024 Cash flows 2025
£ £ £
Cash at bank and in hand 1,250,136 648,382 1,898,518
Creditors falling due within one year (917,243) 222,156 (695,087)
Total 332,893 870,538 1,203,431

25 Member liability

Each member of the charitable company undertakes to contribute to the assets of the company in the event of it
being wound up while he/she is a member, or within one year after he/she ceases to be a member, such amount as
may be required, not exceeding £10 for the debts and liabilities contracted before he/she ceases to be a member.

Page 62



Inspires MAT

Notes to the Financial Statements for the Year Ended 31 August 2025 (continued)

26 Pension and similar obligations

The academy trust's employees belong to two principal pension schemes: the Teachers’ Pension Scheme England
and Wales (TPS) for academic and related staff; and the Local Government Pension Scheme (LGPS) for
non-teaching staff, which is managed by Essex County Council. Both are multi-employer defined benefit schemes.

The latest actuarial valuation of the TPS related to the period ended 31 March 2020 and of the LGPS 31 March
2022.

Contributions amounting to £89,126 (2024: £75,995) were payable to the schemes at 31 August 2025 and are
included within creditors.

Teachers' Pension Scheme

The Teachers' Pension Scheme (TPS) is a statutory, contributory, defined benefit scheme, governed by the Teachers’
Pension Scheme Regulations 2014. Membership is automatic for teachers in academy trusts. All teachers have the
option to opt-out of the TPS following enrolment.

The TPS is an unfunded scheme to which both member and employer makes contributions, as a percentage of salary
- these contributions are credited to the Exchequer. Retirement and other pension benefits are paid by public funds
provided by Parliament.

Valuation of the Teachers' Pension Scheme

The Government Actuary, using normal actuarial principles, conducts a formal actuarial review of the TPS in
accordance with the Public Service Pensions (Valuations and Employer Cost Cap) Directions 2014 published by
HM Treasury every 4 years. The aim of the review is to ensure scheme costs are recognised and managed
appropriately and the review specifies the level of future contributions.

Actuarial scheme valuations are dependent on assumptions about the value of future costs, design of benefits and
many other factors. The latest actuarial valuation of the TPS was carried out as at 31 March 2020. The valuation
report was published by the Department for Education on 27 October 2023, with the SCAPE rate, set by HMT,
applying a notional investment return based on 1.7% above the rate of CPI. The key elements of the valuation
outcome are:

+ Employer contribution rates set at 28.68% of pensionable pay (including a 0.08% administration levy). This is an
increase of 5% in employer contributions and the cost control result is such that no change in member benefits is
needed.

+ Total scheme liabilities (pensions currently in payment and the estimated cost of future benefits) for service to
the effective date of £262,000 million and notional assets (estimated future contributions together with the
notional investments held at the valuation date) of £222,200 million, giving a notional past service deficit of
£39,800 million

The result of this valuation was implemented on 1 April 2024. The next valuation result is due to be implemented
from 1 April 2027.

The employer’s pension costs paid to TPS in the period amounted to £820,104 (2024: £642,658).

A copy of the valuation report and supporting documentation is on the Teachers’ Pensions website.

Page 63



Inspires MAT

Notes to the Financial Statements for the Year Ended 31 August 2025 (continued)

26 Pension and similar obligations (continued)

Under the definitions set out in FRS 102, the TPS is an unfunded multi-employer pension scheme. The academy
trust is unable to identify its share of the underlying assets and liabilities of the plan. Accordingly, the academy trust
has taken advantage of the exemption in FRS 102 and has accounted for its contributions to the scheme as if it were
a defined contribution scheme. The academy trust has set out above the information available on the scheme.

Local government pension scheme

The LGPS is a funded defined-benefit scheme, with the assets held in separate trustee-administered funds. The total
contribution made for the year ended 31 August 2025 was £621,060 (2024 - £588,000), of which employer's
contributions totalled £501,060 (2024 - £474,000) and employees' contributions totalled £120,000 (2024 -
£114,000). The agreed contribution rates for future years are 25% for employers and 5.5%-12.5% for employees.

Parliament has agreed, at the request of the Secretary of State for Education, to a guarantee that, in the event of an
academy trust closure, outstanding Local Government Pension Scheme liabilities would be met by the Department
for Education. The guarantee came into force on 18 July 2013 and on 21 July 2022, the Department for Education
reaffirmed its commitment to the guarantee, with a parliamentary minute published on GOV.UK.

Principal actuarial assumptions

2025 2024

% %
Rate of increase in salaries 3.60 3.80
Rate of increase for pensions in payment/inflation 2.60 2.80
Discount rate for scheme liabilities 6.10 5.10

The current mortality assumptions include sufficient allowance for future improvements in the mortality rates. The
assumed life expectations on retirement age 65 are:

2025 2024
Retiring today
Males retiring today 21.80 20.70
Females retiring today 24.10 23.30
Retiring in 20 years
Males retiring in 20 years 23.40 22.00
Females retiring in 20 years 25.80 24.70
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26 Pension and similar obligations (continued)

Sensitivity analysis

2025 2024

£ £

Discount rate +0.1% 5,889,000 6,711,000

Discount rate -0.1% 6,129,000 7,015,000

Mortality assumption — 1 year increase 6,144,000 7,048,000

Mortality assumption — 1 year decrease 5,873,000 6,678,000

CPI rate +0.1% 6,129,000 6,868,000

CPI rate -0.1% 5,889,000 6,854,000
The academy trust's share of the assets in the scheme were:

2025 2024

£ £

Equities 4,940,000 4,248,000

Gilts 119,000 131,000

Property 689,000 533,000

Cash and other liquid assets 138,000 129,000

Other 2,884,000 2,523,000

Total market value of assets 8,770,000 7,564,000

The actual return on scheme assets was £757,000 (2024 - £759,000).

The Local Government Pension Scheme for all schools were valued by an Actuary as an asset amounting to
£2,763,000 (2024: £703,000). The asset has not been recognised in the accounts.

The LGPS valuation shows a pension asset as at 31 August 2025. FRS 102 section 28.22 states a plan surplus can be
recognised only to the extent an entity is able to recover the surplus, either through reduced contributions in the
future, or through refunds from the scheme. Based on the guidance, the pension asset has not been recognised and
instead the actuarial gain has been restricted to recognise the liability as nil.
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Notes to the Financial Statements for the Year Ended 31 August 2025 (continued)

26 Pension and similar obligations (continued)

Amounts recognised in the statement of financial activities

Current service cost
Interest income
Admin expenses

Total amount recognized in the SOFA

Changes in the present value of defined benefit obligations were as follows:

At start of period

Current service cost

Interest cost

Employee contributions

Actuarial (gain)/loss

Benefits paid

Changes in demographic assumptions

At 31 August

Changes in the fair value of academy's share of scheme assets:

At start of period
Interest income
Actuarial gain/(loss)
Employer contributions
Employee contributions
Benefits paid

At 31 August

27 Related party transactions

2024/25 2023/24
£ £
363,000 343,000
(50,000) (32,000)
(5,000) 5,000
308,000 316,000
2024/25 2023/24
£ £
6,861,000 6,021,000
363,000 325,000
347,000 319,000
120,000 114,000
978,000 872,000
(168,000) (790,000)
269,000 -
8,770,000 6,861,000
2024/25 2023/24
£ £
7,564,000 6,301,000
397,000 348,000
355,000 406,000
502,000 474,000
120,000 114,000
(168,000) (79,000)
8,770,000 7,564,000

Owing to the nature of the academy trust and the composition of the board of trustees being drawn from local public
and private sector organisations, transactions may take place with organisations in which the trustees have an

interest. The following related party transactions took place in the financial period.

There were no related party transactions in the year, other than certain trustees’ remuneration and expenses already

disclosed in note 10.
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