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Connected Learning

Trustees' report for the Year Ended 31 August 2023

The Trustees present their annual report together with the financial statements and auditors' report of the charitable
company for the year ended 31 August 2023. The annual report serves the purposes of both a trustees' report, and
a directors' report under company law.

The trust operates 5 primary academies in Essex. Its academies have a combined pupil capacity of 1650 and a roll
of 1292 in June of 2023 (excluding nursery) with an additional 108 in nursery.

Discussion on conversion to academy trust
On the converted to academy trust status under the Academies Act 2010 and all the operations assets and liabilities
were transferred to Connected Learning from the Local Authority for £Nil consideration.

The transfer has been accounted for using the acquisition method. The assets and liabilities transferred were valued
at their fair value and recognised in the balance sheet under the appropriate headings with a corresponding net
amount recognised in the Statement of Financial Activities as voluntary income.

Structure, governance and management
Constitution

The academy trust is a company limited by guarantee and is an exempt charity. The charitable company's
memorandum and articles of association are the primary governing documents of the academy trust. The company
registration number is 08579939.

The Trustees of Connected Learning Multi Academy Trust are also the directors of the charitable company for
the purposes of company law. The charitable company is known as Connected Learning.

Details of the trustees who served during the year, and to the date these accounts are approved are included in the
Reference and Administrative Details on page 1.

Members' liability

Each member of the charitable company undertakes to contribute to the assets of the company in the event of it
being wound up while he/she is a member, or within one year after he/she ceases to be a member, such amount as
may be required, not exceeding £10 for the debts and liabilities contracted before he/she ceases to be a member.

Trustees' indemnities

Trustee Liability Policy from Ist September 2022 to 31st August 2023 provided by Zurich Municipal with an
indemnity limit of £5,000,000.

Method of recruitment and appointment or election of Trustees

Recruitment of Trustees is from members of the local community drawing on known areas of expertise appropriate
to the needs of the Trust. Trustees are appointed by the Members subject to the Memorandum and Articles of
Association and are subject to retirement after four years. They are eligible for re-appointment at the meeting at
which they retire. Potential Trustees submit an Application Form and skills audit form for Members’ approval
prior to appointment.

Policies and procedures adopted for the induction and training of Trustees

The training and induction provided for new Trustees depends upon their existing experience. The training offered
is on charity, education, legal and financial matters. All Trustees are provided with copies of policies, procedures,
minutes, accounts, budgets, plans and other documentation that they will need to undertake their role as Trustees.
All Trustees sign a Code of Conduct and confirm that they will uphold the commitments of the Nolan Principles
of Public Service.
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Connected Learning

Trustees' report for the Year Ended 31 August 2023 (continued)

Organisational structure

The management structure consists of the Members of the Trust, the Board of Trustees, the Trust’s Executive
Leadership Team, the Executive Headteachers, Headteachers, Heads of School and the Managers and
Management Teams of the individual academies within the Trust. The structure is based on devolved
responsibility that encourages appropriate decision-making at all levels. During this financial year the Trustee
Board operated without Committees and met monthly, this was approved by the ESFA/DfE as part of the
Governance review.

These managers control their Academy at an executive level, implementing the policies set out by the Board of
Trustees and reporting back to them. They are responsible for the authorisation of spending within agreed limits
and the appointment of staff. The Trust ensures that Interview panels for posts within the Management Team
always include a Trustee.

Covid-19 Disruption

Although we are back in school with no Covid disruptions, we are still seeing the effect on pupils learning from
the previous years. As a Trust we have been focussed on the following activities to ensure our children receive
the highest standards of teaching and learning and that they are able to meet and exceed the required standards:

. Through accurate tracking of attendance, we highlight the specific aspects of curriculum that
are missed. We then ensure children are provided with the opportunity to access this knowledge
through pre-teach activities and where feasible and appropriate, remote learning.

. Our new assessment trackers the performance and curriculum coverage of all children. This
enables us to provide bespoke additional support and intervention where required.

e  Gap analysis is used to highlight children’s needs where they are unable to cope with age related
expectations. These analysis documents track back core threads to the point of success for the
children. The steps towards age related expectations are then built on through targeted support.

. The school curriculum is now broken down into component parts which clearly demarcate the
steps taken when building knowledge. This allows clarity as to the building blocks each child
needs — thus mitigating for any covid disruption through a sequenced curriculum that highlights
the steps children need. Staff can utilise this framework to pick up the learning where children left
off due to covid disruption.

. Tutoring continues to be utilised in order to close gaps in learning between low achievers and
their peers.

. Reading is a particular focus in all schools. Phonics teaching has been reviewed as part of an
early reading analysis. All children are now supported to read with greater fluency and
understanding. Reading is the cornerstone of learning, by improving this area we can ensure
children are able to access the wider curriculum

. The wider curriculum has been given greater prominence. By clearly sequencing learning and
enhancing the knowledge banks of children they are now able to remember more and apply more
to new aspects. This ‘constructivism’ approach is supporting the children’s ability to access new
material
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Connected Learning

Trustees' report for the Year Ended 31 August 2023 (continued)

Arrangements for setting pay and remuneration of key management personnel

Connected Learning's Board of Trustees agreed at its inception to uphold the Teachers’ Pay and Conditions. The
CEO has an annual performance management review with the Chair of Trustees, and additional Trustee and an
external education expert. This group then makes recommendations to the Trust Pay Committee. The Heads of
School/Headteachers of individual academies within the Trust have a performance management review with the
CEO. This group then makes recommendation to the Trust Pay Committee. The Trust Pay Committee considers
these recommendations and also receives and considers the pay proposals for all teachers (anonymised) within
the constituent academies to ensure equity of treatment for teaching staff across the Trust. All Trustees are unpaid
volunteers in their role of Trustee.

Progress and attainment of all children in the Trust is supported by demanding Performance Management
requirements.

A Teacher will be eligible for annual performance pay progression where they:

1) Have been assessed as meeting all of the teaching standards, throughout the assessment period;

2) Have had their teaching assessed as at least good overall during the assessment period;

2a) Upper Pay Range teachers will be expected to demonstrate increasing levels of outstanding teaching overall
2b) Lead Practitioners will be expected to demonstrate outstanding teaching overall

3) Have been assessed as meeting the requirements of their job description/job role;

4) Meet their individual performance management objectives; consideration will be given where factors beyond
the teacher’s control have impacted on their ability to meet the objectives;

5) Have demonstrated a personal responsibility for identifying and meeting their CPD needs.

6) Have demonstrated the capacity and capability to undertake further duties in line with increased pay progression

The compulsory evidence which will be considered in assessing performance includes the following:

a) Pupil progress data (a process of moderation will be undertaken)

b) Quality of teaching against the Teaching Standards, including observed practice: observations 3 per year
c¢) Evidence of whole school impact relevant to their roles and responsibilities beyond their main duties

Other evidence to be considered will be:
a) Self-assessment;

b) Professional dialogue;

¢) Received feedback;

d) Performance management statements;
¢) CPD records.

f) Standards reports

g) Line manager input

Upper Pay Range teachers and Lead Practitioners, must submit evidence of their contribution beyond their own
classroom and their impact on the wider school is required. The impact of their contribution must be validated by
the CEO, with clear evidence presented.

Where a teacher has been absent for some or all of the assessment period, an assessment will be based on
performance during any periods of attendance and/or prior performance and criteria above applied.

Trade union facility time

During the year the Trust did not have any employees who were relevant union officials.
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Connected Learning

Trustees' report for the Year Ended 31 August 2023 (continued)

Objectives and activities
Objects and aims

The principal object and activity of the Trust is to provide education for pupils of differing abilities between the
ages of 2 to 11, providing a broad-based and balanced curriculum and with an emphasis on literacy and numeracy.

The aims of the Trust are: -

* To provide a Trust-led school improvement system

* To develop an outstanding team, with highly effective leaders at all levels

* To be a community with excellent values and a strong culture of excellence

* For each Academy to be judged as at least Good

« For all children to receive excellent educational provision, thus preparing them for secondary education
* The Trust leadership team maintain responsibility and accountability for school improvement

* For Connected Learning to continue to work closely and positively with the Local Authority and feeder High
schools

« To ensure continuous attention to the need for effective succession management across the Trust

* To develop the Trust premises to ensure their fitness for purpose

In return, the Trust will offer the following: -

- Career pathways, promotion and research opportunities
- Continuous professional development

- Staff recruitment and retention strategies

- Opportunity for staff mobility and growth

- Education adviser services

- Innovative technological links

- Shared resources providing economies of scale

- Collaborative procurement

Reading continues to be a prime focus as an access point to learning the wider curriculum. Alongside this is the
need for better writing across all years — whilst outcomes are broadly in line with national, this too needs
improving. Changes to the curriculum were made and the impact is cumulative and will be seen as changes embed
and the knowledge of children grows year on year.

Results in 2023 were impacted by the changing landscape of the trust and the need for restructuring in light of the
financial difficulties. Evidence shows that in order to mitigate for the poor quality of teaching, additional staff
were employed as a means of supporting the children. Removal of this layer (due to financial needs) exacerbated
the impact of poor teacher performance. Indeed, there were insufficient qualified teachers across the Trust to fulfil
requirements — this is being remedied as staff leave, following the newly implemented structures.
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Connected Learning

Trustees' report for the Year Ended 31 August 2023 (continued)

A great deal of time was spent over the academic re-evaluating and re-designing the Vision of the Trust to reflect
the progress and forward-thinking movement of the Trust.

The new Vision is:

Our vision for Connected Learning is to provide each child with an educational, social and emotional offer that
engenders them to ‘aspire to be the best we can be in all that we do’. This vision is what we strive towards and is
relatable to every employee, partner, children, young adults and their families within our Trust.

Our mission statement is:
In order to achieve our vision, we have the following mission statement:

e  QOur learners and their families are at the centre of what we do;

e All children and adults are active positive citizens within the areas they live and the school it serves.

e Our employees and partners are passionate about being the best that they can be;

e Our Trust is relentlessly focused on improvement;

e Providing all with the opportunity to improve and develop, regardless of role or responsibility

e Schools within the Academy Trust work together to ensure children receive the best possible provision
and opportunities.

e Grow the Trust — sharing expertise beyond our borders

Our values are:

Underpinning our vision and mission statement are our core values, defined by our workforce and trustees -
Inclusive; Child Centred; Community Focused; Passionate; Nurturing; Enriching; Empowering.

We bring these high expectations to everything we do, and we are really excited to work with partners who share
this ethos.

Teaching and Learning

The following model teaching strategies are followed by every teacher in every classroom - these are known as
non-negotiables:

* Learning broken down into small manageable chunks;

* Questioning- planned for, high level;

* Modelling in everything, all the time;

« Strategy- metacognition, feedback, confirmation, reflection;

* Planning overcoming barriers for all students;

* Opportunities to link and apply skills;

» Misconceptions addressed ahead of time and dealt with.

Objectives, strategies and activities

* To develop leadership structures across all schools that will be strong and sustainable

* To ensures that all teachers/leaders are given a structured and rigorous programme of development building on
starting points

* To embed the Key Learning Model to provide a high-quality learning and teaching of a curriculum that is
challenging, engaging and, exciting

« To raise the aspirations and expectations of all our pupils

* To strive to ensure that all schools within the Trust achieve at least a judgement of Good by Ofsted
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Connected Learning
Trustees' report for the Year Ended 31 August 2023 (continued)

The activities:

* To provide a range of curriculum materials, applications, on-line information and knowledge as routine
components of the education process

 To be a dynamic learning community where teachers are facilitators of learning

* To encourage pupils to take responsibility for their own learning and support their peers, using a wide range of
available resources through consistent behaviour policies

» To assist pupils in acquiring knowledge, skills and attitudes that will be essential to them for their future
development

* Develop pupils’ ability to utilise new technologies, preparing them for a future world

* To provide high quality CPD for staff at all levels including opportunities to gain further and higher education
qualifications

* To ensure that performance management meets the needs of the organisation and the individual in an open and
transparent manner

» To work within the terms of the Teachers’ Pay and Conditions document

* To ensure that staff are employing a wide and innovative range of teaching and learning strategies, creating a
learning environment that addresses the needs and aspirations of all pupils

* To provide staff with up to date and appropriate resources

Public benefit

Each Academy is encouraged to retain its individuality and therefore there is a wide range of different
relationship that have developed. This year the following charities have been supported: -

Children in Need, Red Nose Day, Rotary Club of Colchester, Next Chapter, Kids Inspire, NSPCC, Turkey Syria
Earthquake Fund, MacMilian, and Sick Children’s Trust.

A total of £3,029 was raised for these Charities across the Trust
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Connected Learning

Trustees' report for the Year Ended 31 August 2023 (continued)

Strategic Report

Achievements and performance

Children undertook Statutory assessments at all ages in 2023, however the results of which are not published.
Pupil outcomes across all schools for 2023 in all statutory assessments were:

KS2 Results

Reading
National ‘2
SATs 22 SATs 23 Variation (I:]:o(\)/is?onagl Nationa! 23
GDS) comparison
Cherry Tree ARE 77 41 -36 73 -32
GDS 26 5 -21 28 -23
lceni ARE 68 53 -15 73 -20
GDS 18 22 +4 28 -6
Powers hall ARE 73 58 -15 73 -15
GDS 20 14 -6 28 -14
Silver End ARE 73 58 -15 73 -15
GDS 7 23 +16 28 -5
Templars ARE 73 68 -5 73 -5
GDS 14 29 +15 28 +1
ARE 74 58 -16 73 -15
TRUST GDS 18 18 0 28 -10
Writing
National 23 .
SATs 22 SATs 23 Variation (Provisional Natlona! 23
GDS) comparison
Cherry Tree ARE 85 73 -8 71 +2
GDS 15 0 -15 12 -12
lceni ARE 79 73 -6 71 +2
GDS 23 22 -1 12 +10
Powers hall ARE 78 77 -1 71 +6
GDS 7 23 +16 12 +11
Silver End ARE 71 67 -4 71 -4
GDS 11 26 +15 12 +14
Templars ARE 71 75 +5 71 +4
GDS 23 8 -15 12 -4
ARE 80 74 -6 71 +3
TRUST GDS 17 18 +1 12 +6
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Connected Learning

Trustees' report for the Year Ended 31 August 2023 (continued)

Maths
National 23

SATs ‘22 SATs ‘23 Variation (Provisional Nationa! 23

GDS) comparison
Cherry Tree | ARE 81 82 +1 73 +9
GDS 19 9 -10 22 13
cen ARE 75 71 4 73 2
GDS 13 16 +3 22 r
bowers hall | ARE 60 58 -2 73 -15
GDS 10 8 2 22 14
. ARE 69 67 -2 73 -6
Silver End GDS 31 9 22 22 13
Templars ARE 69 73 +4 73 0
GDS 17 14 3 22 -8
ARE 71 68 3 73 -5
TRUST GDS 14 11 3 22 11

GPS
National 2

SATs 22 | SATs‘23 | Variation (;rto?/is?onasl National ‘23

GDS) comparison
Cherry Tree ARE 77 68 -9 72 -8
GDS 27 9 18 30 21
e ARE 50 56 +6 72 -16
GDS 7 11 +4 30 19
bowers hall ARE 67 53 -14 72 19
GDS 15 8 7 30 22
Silver End ARE 69 5 +6 72 +3
GDS 9 20 +11 30 -10
Templars ARE 60 63 +3 72 -9
GDS 11 17 +6 30 13
ARE 60 61 +1 72 11
TRUST GDS 13 13 0 30 17
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Connected Learning

Trustees' report for the Year Ended 31 August 2023 (continued)

R/W/M
National 23 . .
SATs 22 SATs 23 Variation (Provisional ':2:;02?:55:
GDS) P
Cherry Tree ARE 77 41 -36 59 -18
Y GDS 11 0 11 7 7
Iceni ARE 64 51 -13 59 -8
GDS 5 9 +4 7 +2
Powers hall ARE 49 46 -3 59 -13
GDS 4 6 +2 7 -1
ARE 58 52 -6 59 -7
Silver End
GDS 2 3 +1 7 -4
Templars ARE 54 53 -1 59 -6
P GDS 6 8 2 7 1
ARE 57 48 -9 59 -11
TRUST GDS 5 6 +1 7 -1
KS1 Results
Key Stage 1
Reading Writing Maths
ARE 73 73 82
Cherry Tree GDS 9 9 18
. ARE 62 55 52
Silver End DS 14 2 14
Templars ARE 71 71 77
P GDS 14 11 20
ARE 68 67 68
TRUST GDS 14 8 17
National 68 L 77
19 11 20

Phonics Results

School

% of children that met the expected

standard

Cherry Tree
Silver End
Templars

National

58%
70%
65%
79%
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Connected Learning

Trustees' report for the Year Ended 31 August 2023 (continued)

Four out of the five Trust schools are currently rated Good. Powers Hall Academy are currently rated RI but since
the last inspection significant improvements have been made and an inspection rating of at least Good is being
sought.

The Trust continued to monitor the academic performance of its key year groups in order to obtain useable
baselines and end of year teacher assessments.
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Connected Learning

Trustees' report for the Year Ended 31 August 2023 (continued)
Planning for 2023-2024

Headteacher/Heads of School have been appointed in the following school:
* Iceni Academy — Karen Jackson

The CEO has completed an evaluation of the Trust using the School Improvement Capacity Framework. Support
through NET Academy Trust and locally sourced providers including Essex CC will continue to liaise with the
CEO thus providing capacity.

There is no additional school improvement support beyond the CEO employed in the Trust.

Work across the Trust in 2022/23

Throughout the year there has been a significant amount of collaborative work across the schools:

* A new curriculum has been introduced across each school in replace of the ‘Connected curriculum’ — feedback
from staff was that there was no sequencing, progression or detail with which to build knowledge for the children.
* A new assessment system was introduced at each school — tailor made to meet their individual requirements

» Non negotiables for teaching and learning were introduced and reinforced

 Opportunities and support for a number of leaders embarking on NPQ programmes

* Two new SENCo’s were appointed and the Trust SEND team now meet regularly to disseminate ideas and
collaborate

» SEA nursery provision was overhauled to meet statutory requirements — including a new curriculum, reframed
expectations, new location and staffing changes

» KS1 and KS2 moderations — within the Trust and with local schools

» Improvements to the educational offer in Manor House, including collaboration with Essex SEMH team. Speech
and Language provision at Cherry Tree began pupil intake

Key Performance Indicators

Most of the Trust’s income is obtained from the DfE/EFSA in the form of recurrent grants, the use of which is
restricted to particular purposes. The grants received from the DFE/EFSA during the year ended 31 August 2023
and the associated expenditure are shown as restricted funds in the statement of financial activities.

During the year ended 31st August 2023 total expenditure of £7,875,265 was smaller than the recurrent grant
funding from the DfE/EFSA together with other incoming resources, and funded out of brought forward reserves.
The excess of income over expenditure for the year (excluding fixed asset funds and LGPS pension valuation
movement) was £45,646.

At 31st August 2023 the net book value of fixed assets was £10,676.537 and movements in tangible fixed assets
are shown in the financial statements. The assets were used exclusively for providing education and associated
support services to the pupils of the Academy.

The gain in the Local Government Pension Scheme (LGPS) is recognised on the balance sheet in accordance with
the provisions of FRS17.
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Connected Learning

Trustees' report for the Year Ended 31 August 2023 (continued)

Going Concern

The trustees assess whether the use of going concern is appropriate i.e. whether there are any material uncertainties
related to events or conditions that may cast significant doubt on the ability of the company to continue as a going
concern. The trustees make this assessment in respect of a period of at least one year from the date of authorisation
for issue of the financial statements.

After making appropriate enquires, the board of trustees has a reasonable expectation that the academy trust has
adequate resources to continue in operational existence for the foreseeable future. For this reason, it continue to
adopt the going concern basis in preparing the financial statements.

Financial Review

The principal source of funding for the Trust is the General Annual Grant (GAG) funding that it receives from the
ESFA. For the year 1st September 2022 to 31st August 2023, the Trust received £5,413,165 in GAG funding. A
high percentage of this funding is spent on wages and support costs to deliver the Trust's primary objective of the
provision of high quality teaching and learning.

The Trust is mainly funded by the ESFA. The majority of this funding is based on the number of pupils in each
Trust school. Each year Trustees prepare a budget with the aim of striking a correct balance between meeting the
need to ensure a varied and interesting curriculum for the children by providing adequate staff and educational
resources and also the necessity to establish and maintain reserves to meet unexpected future expenditure on the
Trust’s property and other assets.

In our current year (2023-2024) we have deficits in Cherry Tree, Silver End and Templars. Our original and
revised budgets both showed these academies being financially supported by the academies with a surplus so the
deficit is not unexpected.

The Trustees worked with an SRMA (Schools Resource Management Advisor) and the ESFA to formulate a
recovery plan and bring all schools back in to an in-year balanced budget to ensure sustainability. A specific
staffing role restructure took place to reduce costs, this had a significant positive impact on the 2022-2023 figures,
and resulted in a surplus. Trustees will continue to explore all options to further reduce costs; particularly staffing,
and increase income and anticipate achieving a balanced budget by year end. The Trustee Board are now looking
for new and innovative ways to attract more students to the schools including new websites, social media and
community interaction.

Specific areas currently under review:

*  Development of Alternative Provision at Templars

e Development of Speech and Language Provision at Cherry Tree

*  Working SMARTER - using teacher time more effectively.

*  To promote schools through websites, social media and links with the community to attract more pupils
- significant housing developments are in progress in the catchment areas of our schools.

*  Continue to develop the Nursery at Silver End. We already have a strong Nursery at Templars

*  We have also struggled with the Government policy requiring Trust cash contributions to increase,
improving the likelihood of securing CIF bids. However, we need to ensure our buildings remain
maintained and fit for purpose.

»  Fuel costs remain a concern across the Trust

Page 14



Connected Learning

Trustees' report for the Year Ended 31 August 2023 (continued)

Reserves Policy

Trustees review the reserve levels of each Academy. The annual budget setting examines the income and
expenditure streams, the need to match income with commitments and the nature of any potential reserve. The
policy is to retain sufficient funds to ensure the integrity of next year’s budget and thereafter to ensure surplus
funds are used to the benefit of existing pupils.

The Trust’s Financial Regulations require that, if a potential surplus is identified, this may be held back as a
contingency or alternatively allocated to areas of need. It is important that, if the Trust has a substantial surplus,
Trustees have a clear plan for how it will be used to benefit the pupils.

The small surplus (£12,192) carried forward from 2021-22 was earmarked for essential spend in 2022-23. We
ended 2022-23 with £57,838.

The Trust's current level of free reserves (total funds less the amount held in fixed assets and restricted funds) is
£57,838 and restricted general reserves of £114,577. At 31st August 2023 the total funds comprised:
Unrestricted - £57,838

Restricted General Fund - £114,577

Fixed Asset Fund - £10,946,958

Restricted Pension Reserve - £NIL

As Trustees, we would like the accounts to reflect how we pool our funds to support the varying needs within our
academies. The Trustees have decided to show the balance of the funds from each academy as a Trust reserve
rather than for each individual academy. This reflects how the trust actually works and will help us focus financial
resources moving forward.

Investment Policy

Investments must be made only in accordance with written procedures approved by Board of Trustees and clearly
held in the Trust’s name. Aspects to consider include:

* Objectives

* Risk

* Type of investment and term

* Trust’s financial position

« Financial limit for type of investment

* Spreading investments between providers to ensure savings are covered by the Financial Services Authority
* Security of access

* Rate of return

* Charges

* Business interests of Members, Trustees, Governors and academy staff

« Ethical, social and environmental considerations

* Review including review of performance

All investments must be recorded in sufficient detail to identify the investment and to enable the current market
value to be calculated. The information required will normally be the date of purchase, the cost and a description
of the investment. Additional procedures may be required to ensure any income receivable from the investment is
received and recorded on the financial accounting system.

No formal investments are currently held.
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Connected Learning

Trustees' report for the Year Ended 31 August 2023 (continued)

Principle risks and uncertainties

Government Funding and Financial - The Trust is essentially reliant on the continued Government funding from
the ESFA/D{E and there is no assurance that the Government policy or practice will remain the same or that
funding will remain at the same levels.

Some of the other current uncertainties include:

* Pupil Numbers - movement in pupil numbers and our limited control over this.

« Staffing - the ability to retain, recruit and train quality staff and managers and succession planning with an aging
workforce

» Governance and Management - a potential failure to effectively manage the Trust’s finances, controls and
education and operational performance

« Safeguarding and Child Protection - the need to continue to ensure high standards of selection and monitoring
of staff, the operation of child protection policies, health and safety and discipline

e Payroll Provision - Reliance on external payroll provider to accurately calculate employee pensions
contributions, tax, National Insurance and Maternity entitlement; all factors that are outside the Trust’s ability to
check

* School Buildings” Safety Risk — the responsibility held by Trustees to ensure the trust’s estate is safe, well
maintained and complies with relevant regulations

* Future Plans - to increase the numbers of academies within the Trust in a controlled manner to ensure we retain
the benefits of the economies of scale as against over-expansion. There is the potential for other schools to join
the Trust with the support of the Local Authority and the Regional Schools Commissioner.

The projected deficit position has improved, primarily due to Redundancy and Restructure process and increased
pupil numbers

We remain committed:
* To increase the number of academies in line with the above Trust strategy
* To offer an appropriate and relevant curriculum matched to the individual needs and capabilities of the Trust’s
pupils
* To provide high quality teaching and learning of that curriculum that is challenging, engaging and exciting
* To raise the aspirations and expectations of all our pupils
* To recruit and retain high quality, skilled and trained staff
* To strive to ensure that all Trust schools achieve at least a judgement of Good by Ofsted
* To increase pupil numbers across all academies

The roof at Cherry Tree Academy contains RAAC, however is supported by primary and secondary steel
reinforcements undertaken by Essex County Council in 1990 and early 2000s. A RAAC Mitigation Inspection
was carried out in September 2023 and confirmed that the existing works provide mitigation to the risk from
collapse for the RAAC planks. We have secured Condition Improvement Funding for the roof covering
replacement and are working with the DfE to have the roof removed and replaced in its entirety.
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Connected Learning

Trustees' report for the Year Ended 31 August 2023 (continued)

Employment of disabled persons
These policies are to be found in the following:-

* Recruitment Policy

» Employment of Disabled Persons Guidance
* Equality & Diversity in Employment Policy
¢ Performance Management Policy

Description of employee consultation

At a Trust level the CEO met with the Heads of Schools within the Trust to keep them abreast of plans, processes
and procedures. Admin teams were supported by the Business Centre staff.

At a School level, all policies due for renewal or approval that affect staff directly or indirectly are made available
to all staff who are invited to comment upon same. Regular staff meetings are held to update staff on forthcoming
matters that may affect them. Policies are available for staff upon request from within school offices and on the
Trust/School websites.

Auditor
Insofar as the Trustees are aware:

« there is no relevant audit information of which the charitable company’s auditor is unaware; and

« the trustees have taken all steps that they ought to have taken to make themselves aware of any relevant audit
information and to establish that the auditor is aware of that information.

The trustees' report, incorporating a Strategic Report, was approved by order of the members of the Board of
Trustees on 11 December 2023 and signed on its behalf by:

Barry Collyer (Jagzz, 2024 10:42 GMT)

Barry Collyer
Chair of Trustees

Ceri Jones

Ceri Jones (Jan 22,2024 10:30 GMT)

Ceri Jones
Chief Executive Officer
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Connected Learning

Governance statement

Scope of responsibility

As trustees, we acknowledge we have overall responsibility for ensuring that Connected Learning has an effective
and appropriate system of control, financial and otherwise. However such a system is designed to manage rather
than eliminate the risk of failure to achieve business objectives, and can provide only reasonable and not absolute
assurance against material misstatement or loss.

The Governing Body has delegated the day-to-day responsibility to Ceri Jones, as Accounting Officer, for
ensuring financial controls conform with the requirements of both propriety and good financial management and
in accordance with the requirements and responsibilities assigned to it in the funding agreement between
Connected Learning and the Secretary of State for Education. They are also responsible for reporting to the
Governing Body any material weaknesses or breakdowns in internal control.

Governance

The information on governance included here supplements that described in the Trustees' report and in the
Statement of Trustees' Responsibilities. The Governing Body has formally met 5 times during the year.
Attendance during the year at meetings of the Governing Body was as follows:

Meetings Out of a
Trustee attended possible
JoAnn Williams (resigned 14 March 2023) 7 7
Cllr Raymond Gooding (appointed 15 December 2021) 2 11
Barry Collyer (appointed as Chair 15 March 2023) 9 9
Susan Sings 11 11
Nick Redfern 10 11
Claire Brazier (resigned 11 October 2022) 1 1
Matt Ward (appointed 14 July 2023) 1 1
Karen Butler (appointed 26 June 2023) 1 1

Trustees are actively looking to add to the Board in general and hoping to appoint additional Trustees in the
coming academic year. The Board extensively monitors the activity of the Trust throughout all its aspects.

The Board have noted the continuing financial challenges this year. The finances are monitored by the Chair of
the Board, and the full Board of Trustees very closely every month who are satisfied with the quality of the data
provided by the Finance Team which is rigorously examined.

The Board has been supported throughout the year by Rosemary Lovatt, a NLG. Specific support has targeted
structure of the Board, agenda planning for the year, financial reporting, set-up of LGBs and Trustee recruitment.
In addition, the Chair of Trustees has also undertaken a Chairs Development Programme through CST.

Effective oversight of funds

As a Board of Trustees we regularly monitor the financial position of the Trust through receipt of monthly
Financial Management Accounts, and review at Board of Trustee meetings, This provides robust review
throughout the year.

All sub-committee responsibilities are held at Full Board level and considered on a monthly basis as per the yearly
agenda plan and strategy. Those responsibilities are outlined below and form the basis of the Full Trustee Board
meetings.
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Governance statement (continued)

Audit Responsibilities — currently fulfilled by the Full Board

O To determine whether the performance of the external audit is satisfactory and effective and meets the
requirements of the Trust

O To recommend to the Members the retention or replacement of the external auditor and, if the Board
recommends replacement, evaluate candidates for the appointment

O To review all issues related to any change of external auditor and the planned steps for an orderly transition:

0 To review the terms of the external auditor’s engagement, and the appropriateness and reasonableness of the
proposed audit fees

O To review the audit plan with the external auditor and management; determine whether the management has
provided full and open disclosure to the auditor’s enquiries, this review is conducted by the Full Trustee Board at
the set Audit meetings throughout the year

O To review problems experienced by the external auditor in performing the audit, including any restriction
imposed by management and all significant accounting issues on which there was a disagreement with
management, and review the post-audit or management letters containing the recommendation of the external
auditor and reviewing management’s response and subsequent follow-up to all identified weaknesses

0 To meet with the external auditors in private at least once a year to ensure that there are no unresolved issues
of concern and that full co-operation has been received
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Governance statement (continued)

O To develop, maintain and review the systems in place to identitfy and monitor major business risks

O To verity the establishment of policies and procedures for monitoring compliance with applicable laws and
with the Trust’s policies as to authorisation of expenditures, leases and contracts and otherwise, and ascertain their
adequacy and levels of compliance

O To endeavour to identify matters that expose Members/Trustees to claims for which Members/Trustees could
be held personally liable

O To ascertain whether any Conflict of Interest guidelines are strictly complied with, and ensure that
Members/Trustees and Senior Management of schools within the Trust have submitted an annual return to confirm
whether or not they have had any related party transactions with the Trust during the previous year

O To review the processes of governance to enable the Trust to implement best practice as set out in the appropriate
guidance. This will include a comprehensive review of governance once every three years, the results of which
are to be discussed at the following meeting of the Board of Trustees. The Trustee Board will nominate a Trustee
who may conduct the review themselves or delegate responsibility to another Director. The next review will be
carried out in 2023.

0 To review and recommend changes to its Terms of Reference, following completion of each annual audit.

Finance Responsibilities (currently fulfilled by the Full Board)
O To consider the financial aspects of particular matters specifically referred to the Board

O To consider the Trust’s indicative budget, notified annually by the Education Skills & Funding Agency and to
assess the implications for the Trust in consultation with CEO, in advance of the year involved, drawing any
matters of significance or concern to the attention of the Board of Trustees

O To consider and recommend acceptance or non-acceptance of the Trust’s budget at the start of each financial
year.

O To contribute to the formulation of the Trust’s Improvement Plan through the consideration of financial
priorities and proposals, in consultation with the CEO, with the stated and agreed aims and objectives of the Trust.

O To receive and make recommendations on the broad budget headings and areas of expenditure to be adopted
each year, including the level and use of any contingency funds or balances, ensuring the compatibility of all such
proposals with the development priorities set out in the development plan.

O To agree limits of delegation and virement.

O To liaise with and receive reports from committees as appropriate and to make recommendations to those
committees about the financial aspects of matters being considered by them.

0 To monitor and review expenditure on a regular basis and ensure compliance with the overall financial plan for
the Trust, and with the financial regulations of the DfE, drawing any matters of concern to the attention of the
board of Trustees.
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Governance statement (continued)

O To monitor and review procedures for ensuring the effective implementation and operation of financial
procedures on a regular basis, including the implementation of bank account arrangements and, where appropriate,
to make recommendations for improvements where necessary.

O To prepare the Trustees’ report to form part of the statutory accounts of the Trust and for filing in accordance
with Companies’ Act requirements.

Premises Responsibilities (currently fulfilled by the Full Board)

O To provide support and guidance for the Heads of Schools on all matters relating to the maintenance and
development of the premises and grounds, including Health and Safety.

O To ensure that an annual inspection of the premises and grounds of each school takes place and a report is
received identifying any issues; also to ensure that a fire safety risk assessment is carried out on at least an annual
basis.

O To report and set out a proposed order of priorities for maintenance and development for its approval
O To monitor the costs and arrangements for maintenance, repair and redecoration within the allocated budget.
O To arrange professional surveys and emergency work as necessary.

O The CEO is authorised to commit expenditure without the prior approval of the Board in any emergency where
delay would result in further damage or present a risk to the health and safety of pupils or staff.

O To create a project committee where necessary to oversee any major developments.
O To establish and keep under review an Accessibility Plan and a Building Development Plan

O To prepare, implement, monitor and evaluate the following policies in line with the appropriate legislation:
- Health, Safety and Welfare Policy

- Accessibility Policy and Action Plan

- Disability Equality Scheme and Action Plan

- Charges & Remissions Policy

- Lettings Policy (where relevant)

O To ensure that the Board’s responsibilities regarding litter, refuse and dog excrement are discharged according
to Section 89 of the Environmental Protection Act 1990, so far as is practicable.

O To consider and make recommendations on risk management and insurance arrangements in regard to
vandalism and other matters relating to the premises
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Governance statement (continued)

Personnel Responsibilities (currently fulfilled by the Full Board)

O To ensure there are effective policies and procedures in place for the safe recruitment of all staff and volunteers
and for the engagement of other adults in accordance with DfE guidance and legal requirements

O To monitor compliance with those polices and procedure.

O To ensure that recruitment of staff is undertaken in accordance with the processes laid out in the Connected
Learning Recruitment Policy

0 To monitor performance management with delegated powers being passed to the CEO/Executive
Headteacher(s) and Heads of School

O To consider applications for early retirement, secondments or leave of absence
O To authorise and monitor expenditure with the staffing budgets.

Standards Responsibilities (currently fulfilled by the Full Board)

Its purpose is to:

O To strategically ensure that curriculum developments across and within Connected Learning academies are
developed with reference to national and international developments to ensure that our provision has the potential
to promote engagement and achievement for all our learners.

O To develop common Trust policies and strategies to bring increasing consistency for the effective delivery of
pupil outcomes.

O To receive and review Connected Learning polices and strategies for curriculum, teaching, learning, assessment,
marking and presentation annually, ensuring these are contingent with local policies as appropriate.

O To hold Connected Learning academies to account with regards to strategies and interventions for vulnerable,
SEN(D), middle ability and more able pupils in order to close gaps and improve attainment and achievements.

O To ensure that target setting, informal and formal monitoring, and effective evaluation takes place and next step
outcomes are followed through.

O To monitor the progress, attainment and achievement of Connected Learning Trust Pupils from Early Years to
KS2 across the five disciplines. (point 3)
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Governance statement (continued)

O To monitor and review policies and practices annually to ensure that academic and behaviour standards are
improved.

O To receive comprehensive HT reports, aligned similarly, from each LGB to include the evaluation of learning,
teaching and the monitoring of the curriculum, pupil progress and pupil achievement, with copies of minutes of
LGB committees as required.

O To approve any Connected Learning policy that reinforces the scope of the work undertaken by the Standards
Committee in raising pupil outcomes.

Review of value for money

The accounting officer has responsibility for ensuring that the academy trust delivers good value in the use of
public resources. The Accounting Officer understands that value for money refers to the educational and wider
societal outcomes achieved in return for the taxpayer resources received.

The Accounting Officer considers how the trust’s use of its resources has provided good value for money during
each academic year, and reports to the board of trustees where value for money can be improved, including the
use of benchmarking data where available.

The Accounting Officer effectively uses relevant funding to ensure the trust’s estate is safe, well-maintained and
complies with relevant regulations. The Trust has been very successful in securing Condition Improvement
Funding to re-furbish/replace critical structures.

The purpose of the system of internal control

The system of internal control is designed to manage risk to a reasonable level rather than to eliminate all risk of
failure to achieve policies, aims and objectives; it can therefore only provide reasonable and not absolute assurance
of effectiveness. The system of internal control is based on an ongoing process designed to identify and prioritise
the risks to the achievement of academy trust policies, aims and objectives, to evaluate the likelihood of those
risks being realised and the impact should they be realised, and to manage them efficiently, effectively and
economically. The system of internal control has been in place in Connected Learning for the year ended 31
August 2023 and up to the date of approval of the annual report and financial statements. The process of
centralisation of finance and budgets went live from 1 September 2017. This process, through changes to the
Scheme of Delegation, continues to relieve the schools of the financial burden, leaving schools senior management
team to continue to focus on improving standards.

Capacity to handle risk

The Board of Trustees has reviewed the key risks to which the academy trust is exposed together with the
operating, financial and compliance controls that have been implemented to mitigate those risks. The Board of
Trustees is of the view that there is a formal ongoing process for identifying, evaluating and managing the academy
trust's significant risks that has been in place for the year ending 31 August 2023 and up to the date of approval
of the annual report and financial statements. This process is regularly reviewed by the Board of Trustees.
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Governance statement (continued)

The risk and control framework

The academy trust’s system of internal financial control is based on a framework of regular management
information and administrative procedures including the segregation of duties and a system of delegation and
accountability. In particular, it includes:

» comprehensive budgeting and monitoring systems with an annual budget and periodic financial reports which
are reviewed and agreed by the Board of Trustees;

» regular reviews by the Trust Board of reports, which indicate financial performance against the forecasts and
of major purchase plans, capital works and expenditure programmes;

» setting targets to measure financial and other performance;

* clearly defined purchasing (asset purchase or capital investment) guidelines;

» identification and management of risks.

The Board of Trustees has considered the need for a specific internal audit function and has decided:

e The Board of Trustees had considered the need for a specific internal audit function and appointed Griffin-
Chapman as its internal auditor for 2023-2024

* The Trustees have appointed Edmund Carr LLP as the external auditor for 2023-2024

The standard programme of work included three visits during an academy’s financial year, which were normally
one visit each term. Inspection dates were agreed in advance to try and ensure key academy staff were available
which helped each inspection run smoothly. Prior to each inspection a detailed list of the required supporting
information and documentation was sent to the academy to aid preparation.

Standard Internal Controls Evaluation (ICE) templates were used to review and test an academy’s internal controls
and procedures. These templates were regularly reviewed and updated to incorporate legislative changes, updated
ESFA guidance, and guidance offered by statutory auditors. The evaluation was designed to provide Trustees with
a level assurance that appropriate financial controls were in place within the academy trust for which they had
responsibility and included testing of adherence to the approved Schemes of Delegation of Financial Power and
compliance with the Academies Financial Handbook and Trust Financial Regulations.

There were no material control or other issues reported by the Responsible Officer to 31.08.2023

Review of effectiveness

As Accounting Officer, Ceri Jones has responsibility for reviewing the effectiveness of the system of internal
control. During the year in question the review has been informed by:

¢ the work of the internal auditor;
¢ the work of the external auditor;
» the financial management and governance self assessment process;

» the work of the executive managers within the academy trust who have responsibility for the development and
maintenance of the internal control framework.
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Governance statement (continued)

The Accounting Officer has been advised of the implications of the result of their review of the system of internal
control by the Board of Trustees and a plan to address weaknesses and ensure continuous improvement of the
system is in place.

Approved by order of the members of the Governing Body on 11 December 2023 and signed on its behalf by:

Barry Collyer (Jagzz, 2024 10:42 GMT)

Barry Collyer
Chair of Trustees

Cerl Jones

CeriJones.(Jan.22,.2024.10:30 GMT)
Ceri Jones
Chief Executive Officer
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Statement of regularity, propriety and compliance

As Accounting Officer of Connected Learning I have considered my responsibility to notify the Board of
Trustees and the Education and Skills Funding Agency (ESFA) of material irregularity, impropriety and
non-compliance with terms and conditions of all funding, including for estates safety and management, under
the funding agreement received by the academy trust, under the funding agreement in place between the
academy trust and the Secretary of State for Education. As part of my consideration I have had due regard to the
requirements of the Academies Financial Handbook 2022, including responsibilities for estates safety and
management.

I confirm that I and the Board of Trustees are able to identify any material irregular or improper use of funds by
the academy trust, or material non-compliance with the terms and conditions of funding under the academy
trust's funding agreement and the Academies Financial Handbook 2022.

I confirm that no instances of material irregularity, impropriety or funding non-compliance have been
discovered to date. If any instances are identified after the date of this statement, these will be notified to the
Board of Trustees and ESFA.

Ceri Jones

Ceri Jones (Jan 22,2024 10:30 GMT)

Ceri Jones, Chief Executive Officer
Accounting officer

11 December 2023
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Statement of Trustees' Responsibilities

The Trustees (who are also the directors of the charitable company for the purposes of company law) are
responsible for preparing the Trustees' report and the financial statements in accordance with the Academies
Accounts Direction published by the Education and Skills Funding Agency, United Kingdom Accounting
Standards (United Kingdom Generally Accepted Accounting Practice) and applicable law and regulations.

Company law requires the Trustees to prepare financial statements for each financial year. Under company law
the Trustees must not approve the financial statements unless they are satisfied that they give a true and fair
view of the state of affairs of the charitable company and of its incoming resources and application of resources,
including its income and expenditure, for that period. In preparing these financial statements, the Trustees are
required to:

+ select suitable accounting policies and apply them consistently;

+ observe the methods and principles in the Charities SORP 2019 and the Academies Accounts Direction 2022
to 2023;

* make judgments and accounting estimates that are reasonable and prudent;

+ state whether applicable UK Accounting Standards have been followed, subject to any material departures
disclosed and explained in the financial statements; and

+ prepare the financial statements on the going concern basis unless it is inappropriate to presume that the
charitable company will continue in business.

The Trustees are responsible for keeping adequate accounting records that are sufficient to show and explain the
charitable company's transactions and disclose with reasonable accuracy at any time the financial position of the
charitable company and enable them to ensure that the financial statements comply with the Companies Act
2006. They are also responsible for safeguarding the assets of the charitable company and hence for taking
reasonable steps for the prevention and detection of fraud and other irregularities.

The Trustees are responsible for ensuring that in its conduct and operation the charitable company applies
financial and other controls, which conform with the requirements both of propriety and of good financial
management. They are also responsible for ensuring grants received from ESFA/DfE have been applied for the
purposes intended.

The Trustees are responsible for the maintenance and integrity of the corporate and financial information
included on the charitable company's website. Legislation in the United Kingdom governing the preparation and
dissemination of financial statements may differ from legislation in other jurisdictions.

Approved by order of the Board of Trustees on 11 December 2023 and signed on its behalf by:

Ceri Jones

Ceri Jones (Jan 22,2024 10:30 GMT)

Ceri Jones
Chief Executive Officer
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Independent Auditor's Report on the Financial Statements to the Members of
Connected Learning

Opinion

We have audited the financial statements of Connected Learning (the 'Academy"') for the year ended 31 August
2023, which comprise the Statement of Financial Activities for the year ended 31 August 2023 (including
Income and Expenditure Account), Balance Sheet as at 31 August 2023, Statement of Cash Flows for the year
ended 31 August 2023, and Notes to the Financial Statements, including a summary of significant accounting
policies. The financial reporting framework that has been applied in their preparation is applicable law and
United Kingdom Accounting Standards (United Kingdom Generally Accepted Accounting Practice), including
FRS 102 'The Financial Reporting Standard applicable in the UK and Republic of Ireland', the Charities SORP
2019 and the Academies Accounts Direction 2021 to 2022 issued by the Education and Skills Funding Agency.

In our opinion the financial statements:

+ give a true and fair view of the state of the Academy trust's affairs as at 31 August 2023 and of its incoming
resources and application of resources, including its income and expenditure, for the year then ended;

» have been properly prepared in accordance with United Kingdom Generally Accepted Accounting Practice;
and

* have been prepared in accordance with the requirements of the Companies Act 2006; and

* have been prepared in accordance with the Charities SORP 2019 and Academies Accounts Direction 2022 to
2023.

Basis for opinion

We conducted our audit in accordance with International Standards on Auditing (UK) (ISAs (UK)) and
applicable law. Our responsibilities under those standards are further described in the auditor responsibilities for
the audit of the financial statements section of our report. We are independent of the Academy in accordance
with the ethical requirements that are relevant to our audit of the financial statements in the UK, including the
FRC’s Ethical Standard, and we have fulfilled our other ethical responsibilities in accordance with these
requirements. We believe that the audit evidence we have obtained is sufficient and appropriate to provide a
basis for our opinion.

Conclusions relating to going concern

In auditing the financial statements, we have concluded that the Trustees’ use of the going concern basis of
accounting in the preparation of the financial statements is appropriate.

Based on the work we have performed, we have not identified any material uncertainties relating to events or
conditions that, individually or collectively, may cast significant doubt on the Academy's ability to continue as a
going concern for a period of at least twelve months from when the original financial statements were authorised
for issue.

Our responsibilities and the responsibilities of the Trustees with respect to going concern are described in the
relevant sections of this report.

Other information (covers the Reference and administrative details, the Trustees' report and the
Governance statement)

The Trustees are responsible for the other information. The other information comprises the information
included in the annual report, other than the financial statements and our auditor’s report thereon. Our opinion
on the financial statements does not cover the other information and, except to the extent otherwise explicitly
stated in our report, we do not express any form of assurance conclusion thereon.
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Independent Auditor's Report on the Financial Statements to the Members of
Connected Learning (continued)

In connection with our audit of the financial statements, our responsibility is to read the other information and,
in doing so, consider whether the other information is materially inconsistent with the financial statements or
our knowledge obtained in the audit or otherwise appears to be materially misstated. If we identify such material
inconsistencies or apparent material misstatements, we are required to determine whether there is a material
misstatement in the financial statements or a material misstatement of the other information. If, based on the
work we have performed, we conclude that there is a material misstatement of this other information, we are
required to report that fact.

We have nothing to report in this regard.

Opinion on other matters prescribed by the Companies Act 2006
In our opinion, based on the work undertaken in the course of the audit:

+ the information given in the Trustees' report (incorporating the strategic report and directors' report) for the
financial year for which the financial statements are prepared is consistent with the financial statements; and

 the Trustees' report been prepared in accordance with applicable legal requirements.

Matters on which we are required to report by exception
In the light of our knowledge and understanding of the company and its environment obtained in the course of
the audit, we have not identified material misstatements in the Trustees' report.

We have nothing to report in respect of the following matters where the Companies Act 2006 requires us to
report to you if, in our opinion:

+ adequate accounting records have not been kept, or returns adequate for our audit have not been received
from branches not visited by us; or

+ the financial statements are not in agreement with the accounting records and returns; or
+ certain disclosures of Trustees remuneration specified by law are not made; or

+ we have not received all the information and explanations we require for our audit.
Responsibilities of Trustees

As explained more fully in the Statement of Trustees' Responsibilities [set out on page 27], the Trustees are
responsible for the preparation of the financial statements and for being satisfied that they give a true and fair
view, and for such internal control as the Trustees determine is necessary to enable the preparation of financial
statements that are free from material misstatement, whether due to fraud or error.

In preparing the financial statements, the Trustees are responsible for assessing the Academy's ability to
continue as a going concern, disclosing, as applicable, matters related to going concern and using the going
concern basis of accounting unless the Trustees either intend to liquidate the Academy or to cease operations, or
have no realistic alternative but to do so.

Auditor Responsibilities for the audit of the financial statements

Our objectives are to obtain reasonable assurance about whether the financial statements as a whole are free
from material misstatement, whether due to fraud or error, and to issue an auditor’s report that includes our
opinion. Reasonable assurance is a high level of assurance, but is not a guarantee that an audit conducted in
accordance with ISAs (UK) will always detect a material misstatement when it exists. Misstatements can arise
from fraud or error and are considered material if, individually or in the aggregate, they could reasonably be
expected to influence the economic decisions of users taken on the basis of these financial statements.

The extent to which our procedures are capable of detecting irregularities, including fraud is detailed below:
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Independent Auditor's Report on the Financial Statements to the Members of
Connected Learning (continued)

Our approach to identifying and assessing the risks of material misstatement in respect of irregularities,
including fraud and non-compliance with laws and regulations, was as follows;

» The engagement partner ensured that the engagement team collectively had the appropriate competence,
capabilities and skills to identify or recognise non-compliance with applicable laws and regulations.

* We focused on specific laws and regulations which we considered may have a direct material effect on the
financial statements or the operations for the company, including the Companies Act 2006, tax legislation and
data protection, anti-bribery, employment, environmental and health and safety legislation.

» We assessed the extent of compliance with the laws and regulations identified above through making enquiries
of management.

* Identified laws and regulations were communicated with the audit team regularly and the team remained alert
of instances of non-compliance throughout the audit.

We assessed the susceptibility of the company's financial statements to material misstatement, including
obtaining an understanding of how fraud might occur by;

* Making enquiries of management as to where they considered there was susceptibility to fraud, their
knowledge of actual, suspected and alleged fraud.

+ Considering the internal controls in place to mitigate the risks of fraud and non-compliance with laws and
regulations

To address the risk of fraud through management bias and override of controls, we;

* Performed analytical procedures to identify any unusual or unexpected relationships

* Tested journal entries to identify unusual transactions

+ Assessed whether judgements and assumptions made in determining the accounting estimates were indicative
of potential bias.

* Investigated the rationale behind significant or unusual transactions

In response to the risk of irregularities and non-compliance with laws and regulations, we designed procedures
which included, but were not limited to:

* Agreeing financial statement disclosures to underlying supporting documentation
* Enquiring of management as to actual and potential litigation and claims

Because of the inherent limitations of an audit, there is a risk that we will not detect all irregularities, including
those leading to a material misstatement in the financial statements or non-compliance with regulation. This risk
increases the more that compliance with a law or regulation is removed from the events and transactions
reflected in the financial statements, as we will be less likely to become aware of instances of non-compliance.
The risk is also greater regarding irregularities occurring due to fraud rather than error, as fraud involves
intentional concealment, forgery, collusion, omission or misrepresentation.

A further description of our responsibilities is available on the Financial Reporting Council’s website at:
www.frc.org.uk/auditorsresponsibilities. This description forms part of our auditor’s report.
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Independent Auditor's Report on the Financial Statements to the Members of
Connected Learning (continued)

Use of our report

This report is made solely to the charitable company's members, as a body, in accordance with Chapter 3 of Part
16 of the Companies Act 2006. Our audit work has been undertaken so that we might state to the charitable
company's members those matters we are required to state to them in an auditor’s report and for no other
purpose. To the fullest extent permitted by law, we do not accept or assume responsibility to anyone other than
the charitable company and the charitable company's members, as a body, for our audit work, for this report, or
for the opinions we have formed.

Edmund Carr LLP

Edmund Carr LLP (Jan 22,2024 17:34 GMT)

Thomas York (Senior Statutory Auditor)
For and on behalf of Edmund Carr LLP, Statutory Auditor

146 New London Road
Chelmsford

Essex

CM2 0AW

11 December 2023
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Independent Reporting Accountant's Assurance Report on Regularity to Connected
Learning and the Education and Skills Funding Agency

In accordance with the terms of our engagement letter dated 31 July 2017 and further to the requirements of the
Education and Skills Funding Agency (ESFA) as included in the Academies Accounts Direction 2022 to 2023,
we have carried out an engagement to obtain limited assurance about whether the expenditure disbursed and
income received by Connected Learning during the period 1 September 2022 to 31 August 2023 have been
applied to the purposes identified by Parliament and the financial transactions conform to the authorities which
govern them.

This report is made solely to Connected Learning and the ESFA in accordance with the terms of our
engagement letter. Our work has been undertaken so that we may state to Connected Learning and the ESFA
those matters we are required to state in a report and for no other purpose. To the fullest extent permitted by law,
we do not accept or assume responsibility to anyone other than Connected Learning and the ESFA, for our
work, for this report, or for the conclusion we have formed.

Respective responsibilities of the Trust's accounting officer and the reporting accountant

The Accounting Officer is responsible, under the requirements of the Trust's funding agreement with the
Secretary of State for Education and the Academies Financial Handbook extant from 1 September 2021, for
ensuring that expenditure disbursed and income received is applied for the purposes intended by Parliament and
the financial transactions conform to the authorities which govern them.

Our responsibilities for this engagement are established in the United Kingdom by our profession’s ethical
guidance and are to obtain limited assurance and report in accordance with our engagement letter and the
requirements of the Academies Accounts Direction 2022 to 2023. We report to you whether anything has come
to our attention in carrying out our work which suggests that in all material respects, expenditure disbursed and
income received during the year from 1 September 2022 to 31 August 2023 have not been applied to purposes
intended by Parliament or that the financial transactions do not conform to the authorities which govern them.

Approach

We conducted our engagement in accordance with the Framework and Guide for External Auditors and
Reporting Accountant of Academy Trusts issued by ESFA. We performed a limited assurance engagement as
defined in our engagement letter.

The objective of a limited assurance engagement is to perform such procedures as to obtain information and
explanations in order to provide us with sufficient appropriate evidence to express a negative conclusion on
regularity.

A limited assurance engagement is more limited in scope than a reasonable assurance engagement and
consequently does not enable us to obtain assurance that we would become aware of all significant matters that
might be identified in a reasonable assurance engagement. Accordingly, we do not express a positive opinion.

Our engagement includes examination, on a test basis, of evidence relevant to the regularity and propriety of the
academy trust's income and expenditure.

The work undertaken to draw to our conclusion includes:

+ reviewing the Minutes of the meetings of the committees and other evidence made available to us, relevant
to our consideration of regularity

+ testing a sample of payments and receipts to documentation

+ evaluating the internal control procedures and reporting lines, and testing as appropriate and making
appropriate enquiries of the Accounting Officer.
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Independent Reporting Accountant's Assurance Report on Regularity to Connected
Learning and the Education and Skills Funding Agency (continued)

Conclusion

In the course of our work, nothing has come to our attention which suggests that in all material respects the
expenditure disbursed and income received during the year from 1 September 2022 to 31 August 2023 has not
been applied to purposes intended by Parliament and the financial transactions do not conform to the authorities
which govern them.

Edmund Carr LLP

Edmund Carr LLP (Jan 22,2024 17:34 GMT)

Thomas York
For and on behalf of Edmund Carr LLP, Chartered Accountants

146 New London Road
Chelmsford

Essex

CM2 0AW

11 December 2023
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Connected Learning

Statement of Financial Activities for the Year Ended 31 August 2023

(including Income and Expenditure Account)

Restricted Restricted
Unrestricted General Fixed Asset 2022/23
Funds Funds Funds Total
Note £ £ £ £
Income and endowments from:
Donations and capital grants 2 - - 1,780,914 1,780,914
Other trading activities 4 48,220 499,728 - 547,948
Investments 5 78 - - 78
Charitable activities:
Funding for the Academy
trust's educational operations 3 - 7,082,227 - 7,082,227
Total 48,298 7,581,955 1,780,914 9,411,167
Expenditure on:
Raising funds 6 2,652 69,613 - 72,265
Charitable activities:
Academy trust educational
operations 7 - 7,389,299 459,703 7,849,002
Total 2,652 7,458,912 459,703 7,921,267
Net income 45,646 123,043 1,321,211 1,489,900
Transfers between funds - (54,466) 54,466 -
Other recognised gains and
losses
Actuarial gains/(losses) on
defined benefit pension
schemes 24 - 759,000 - 759,000
Net movement in funds 45,646 827,577 1,375,677 2,248,900
Reconciliation of funds
Total funds/(deficit) brought
forward at 1 September 2022 12,192 (713,000) 10,259,104 9,558,296
Total funds carried forward at
31 August 2023 57,838 114,577 11,634,781 11,807,196
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Connected Learning

Statement of Financial Activities for the Year Ended 31 August 2022
(including Income and Expenditure Account)

Restricted Restricted
Unrestricted General Fixed Asset 2021/22
Funds Funds Funds Total
Note £ £ £ £
Income and endowments from:
Donations and capital grants 2 - - 462,162 462,162
Other trading activities 4 33,800 388,185 - 421,985
Investments 5 68 - - 68
Charitable activities:
Funding for the Academy
trust's educational operations 3 - 6,852,126 - 6,852,126
Total 33,868 7,240,311 462,162 7,736,341
Expenditure on:
Raising funds 6 2,434 54,066 - 56,500
Charitable activities:
Academy trust educational
operations 7 - 7,929,326 420,383 8,349,709
Total 2,434 7,983,392 420,383 8,406,209
Net income/(expenditure) 31,434 (743,081) 41,779 (669,868)
Transfers between funds (57,645) (18,919) 76,564 -
Other recognised gains and
losses
Actuarial gains/(losses) on
defined benefit pension
schemes 24 - 6,013,000 - 6,013,000
Net movement in
(deficit)/funds (26,211) 5,251,000 118,343 5,343,132
Reconciliation of funds
Total funds/(deficit) brought
forward at 1 September 2021 38,403 (5,964,000) 10,140,761 4,215,164
Total funds/(deficit) carried
forward at 31 August 2022 12,192 (713,000) 10,259,104 9,558,296
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Connected Learning

(Registration number: 08579939)
Balance Sheet as at 31 August 2023

Note

Fixed assets
Tangible assets 12

Current assets
Debtors 13
Cash at bank and in hand

Liabilities

Creditors: Amounts falling due within one year

Net current assets

Total assets less current liabilities

Net assets excluding pension asset

Defined benefit pension scheme liability 24
Total net assets

Funds of the Academy:

Restricted funds

Restricted general fund 15
Restricted fixed asset fund 15
Other restricted fund 15

Unrestricted funds
Unrestricted general fund 15

Total funds

2023 2022
£ £
10,676,537 10,088,043
1,162,875 191,557
799,014 551,980
1,961,889 743,537
(831,230) (560,284)
1,130,659 183,253
11,807,196 10,271,296
11,807,196 10,271,296
- (713,000)
11,807,196 9,558,296
114,577 -
11,634,781 10,259,104
- (713,000)
11,749,358 9,546,104
57,838 12,192
11,807,196 9,558,296

The financial statements on pages 34 to 62 were approved by the Trustees, and authorised for issue on 11

December 2023 and signed on their behalf by:

Ceri Jones

Ceri Jones (Jan 22,2024 10:30 GMT)

Ceri Jones
Chief Executive Officer
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Connected Learning

Statement of Cash Flows for the year ended 31 August 2023

2023 2022
Note £ £

Cash flows from operating activities

Net cash (used in)/provided by operating activities 19 (509,122) 103,461
Cash flows from investing activities 20 756,156 (20,304)
Change in cash and cash equivalents in the year 247,034 83,157
Cash and cash equivalents at 1 September 551,980 468,823
Cash and cash equivalents at 31 August 21 799,014 551,980
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Connected Learning

Notes to the Financial Statements for the Year Ended 31 August 2023

1 Accounting policies

A summary of the principal accounting policies adopted (which have been applied consistently, except where
noted), judgements and key sources of estimation uncertainty is set out below.

Basis of preparation

The financial statements of the academy trust, which is a public benefit entity under FRS 102, have been
prepared under the historical cost convention in accordance with the Financial Reporting Standard Applicable in
the UK and Republic of Ireland (FRS 102), the Accounting and Reporting by Charities: Statement of
Recommended Practice applicable to charities preparing their accounts in accordance with the Financial
Reporting Standard applicable in the UK and Republic of Ireland (FRS 102) (Charities SORP (FRS 102)), the
Academies Accounts Direction 2022 to 2023 issued by ESFA, the Charities Act 2011 and the Companies Act
2006.

The schools in the Trust continued to provide education and support to all pupils via regular phone contact,
online learning and school based learning (where possible).

Going concern

The trustees assess whether the use of going concern is appropriate i.e. whether there are any material
uncertainties related to events or conditions that may cast significant doubt on the ability of the company to
continue as a going concern. The trustees make this assessment in respect of a period of at least one year from
the date of authorisation for issue of the financial statements and have concluded that the academy trust has
adequate resourses to continue in operational existence for the foreseeable future and there are no material
uncertaincies about the academy trust's ability to continue as a going concern, thus they continue to adopt the
going concern basis of accounting in preparing the financial statements.

Income
All incoming resources are recognised when the academy trust has entitlement to the funds, the receipt is
probable and the amount can be measured reliably.

Grants

Grants are included in the Statement of Financial Activities on a receivable basis. The balance of income
received for specific purposes but not expended during the period is shown in the relevant funds on the balance
sheet. Where income is received in advance of meeting any performance-related conditions, there is not
unconditional entitlement to the income and its recognition is deferred and included in creditors as deferred
income until the performance-related conditions are met. Where entitlement occurs before income is received,
the income is accrued.

General Annual Grant is recognised in full in the Statement of Financial Activities in the year for which it is
receivable and any abatement in respect of the period is deducted from income and recognised as a liability.

Capital grants are recognised in full when there is an unconditional entitlement to the grant. Unspent amounts of
capital grants are reflected in the balance sheet in the restricted fixed asset fund. Capital grants are spent on
capital projects in line with the terms and conditions of the grant. Capital grants are recognised when there is
entitlement and are not deferred over the life of the asset on which they are expended.
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Connected Learning

Notes to the Financial Statements for the Year Ended 31 August 2023 (continued)

1 Accounting policies (continued)

Sponsorship income

Sponsorship income provided to the academy trust which amounts to a donation is recognised in the Statement
of Financial Activities in the period in which it is receivable (where there are no performance-related
conditions), where the receipt is probable and it can be measured reliably.

Donations

Donations are recognised on a receivable basis (where there are no performance-related conditions) where the
receipt is probable and the amount can be reliably measured.

Other income

Other income, including the hire of facilities, is recognised in the period it is receivable and to the extent the
academy trust has provided the goods or services.

Donated goods, facilities and services

Goods donated for resale are included at fair value, being the expected proceeds from sale less the expected
costs of sale. If it is practical to assess the fair value at receipt, it is recognised in stock and ‘Income from other
trading activities’. Upon sale, the value of the stock is charged against ‘Income from other trading activities’ and
the proceeds are recognised as ‘Income from other trading activities’. Where it is impractical to fair value the
items due to the volume of low value items, they are not recognised in the financial statements until they are
sold. This income is recognised within ‘Income from other trading activities’.

Where the donated good is a fixed asset it is measured at fair value, unless it is impractical to measure this
reliably, in which case the cost of the item to the donor should be used. The gain is recognised as income from
donations and a corresponding amount is included in the appropriate fixed asset category and depreciated over
the useful economic life in accordance with the academy trust‘s accounting policies.

Donated fixed assets

Where the donated good is a fixed asset, it is measured at fair value, unless it is impractical to measure this
reliably, in which case the cost of the item to the donor is used. The gain is recognised as income from donations
and a corresponding amount is included in the appropriate fixed asset category and depreciated over the useful
economic life in accordance with the academy trust‘s accounting policies.

Expenditure

Expenditure is recognised once there is a legal or constructive obligation to transfer economic benefit to a third
party, it is probable that a transfer of economic benefits will be required in settlement and the amount of the
obligation can be measured reliably. Expenditure is classified by activity. The costs of each activity are made up
of the total of direct costs and shared costs, including support costs involved in undertaking each activity. Direct
costs attributable to a single activity are allocated directly to that activity. Shared costs which contribute to more
than one activity and support costs which are not attributable to a single activity are apportioned between those
activities on a basis consistent with the use of resources. Central staff costs are allocated on the basis of time
spent, and depreciation charges allocated on the portion of the asset’s use.

All resources expended are inclusive of irrecoverable VAT.

Expenditure on raising funds

This includes all expenditure incurred by the academy trust to raise funds for its charitable purposes and
includes costs of all fundraising activities events and non-charitable trading.

Page 39



Connected Learning

Notes to the Financial Statements for the Year Ended 31 August 2023 (continued)

1 Accounting policies (continued)

Charitable activities

These are costs incurred on the academy trust’s educational operations, including support costs and costs
relating to the governance of the academy trust apportioned to charitable activities.

Tangible fixed assets
Assets costing £2,000 or more are capitalised as tangible fixed assets and are carried at cost, net of depreciation
and any provision for impairment.

Where tangible fixed assets have been acquired with the aid of specific grants, either from the government or
from the private sector, they are included in the Balance Sheet at cost and depreciated over their expected useful
economic life. Where there are specific conditions attached to the funding requiring the continued use of the
asset, the related grants are credited to a restricted fixed asset fund in the Statement of Financial Activities and
carried forward in the Balance Sheet. Depreciation on the relevant assets is charged directly to the restricted
fixed asset fund in the Statement of Financial Activities. Where tangible fixed assets have been acquired with
unrestricted funds, depreciation on such assets is charged to the unrestricted fund.

Depreciation is provided on all tangible fixed assets other than freehold land and assets under construction, at
rates calculated to write off the cost of each asset on a straight-line basis over its expected useful lives, per the
table below.

Assets in the course of construction are included at cost. Depreciation on these assets is not charged until they
are brought into use and reclassified to freehold or leasehold land and buildings.

A review for impairment of a fixed asset is carried out if events or changes in circumstances indicate that the
carrying value of any fixed asset may not be recoverable. Shortfalls between the carrying value of fixed assets
and their recoverable amounts are recognised as impairments. Impairment losses are recognised in the Statement
of Financial Activities.

Asset class Depreciation method and rate
Leasehold land and buildings 2% straight Line

Leasehold improvements 2-10% straight line

Fixtures and fittings 10% straight line

Computer equipment 33% straight line

Liabilities

Liabilities are recognised when there is an obligation at the balance sheet date as a result of a past event, it is
probable that a transfer of economic benefit will be required in settlement, and the amount of the settlement can
be estimated reliably. Liabilities are recognised at the amount that the academy trust anticipates it will pay to
settle the debt or the amount it has received as advanced payments for the goods or services it must provide.

Provisions

Provisions are recognised when the academy trust has an obligation at the reporting date as a result of a past
event which it is probable will result in the transfer of economic benefits and the obligation can be estimated
reliably.

Provisions are measured at the best estimate of the amounts required to settle the obligation. Where the effect of
the time value of money is material, the provision is based on the present value of those amounts, discounted at
the pre-tax discount rate that reflects the risks specific to the liability. The unwinding of the discount is
recognised within interest payable and similar charges.
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Connected Learning

Notes to the Financial Statements for the Year Ended 31 August 2023 (continued)

1 Accounting policies (continued)

Leased assets
Rentals under operating leases are charged on a straight-line basis over the lease term.

Taxation
The academy trust is considered to pass the tests set out in Paragraph 1 Schedule 6 of the Finance Act 2010 and
therefore it meets the definition of a charitable company for UK corporation tax purposes.

Accordingly, the academy trust is potentially exempt from taxation in respect of income or capital gains
received within categories covered by Chapter 3 Part 11 of the Corporation Tax Act 2010 or Section 256 of the
Taxation of Chargeable Gains Act 1992, to the extent that such income or gains are applied exclusively to
charitable purposes.

Pension benefits

Retirement benefits to employees of the academy trust are provided by the Teachers’ Pension Scheme (‘TPS’)
and the Local Government Pension Scheme (‘LGPS’). These are defined benefit schemes. The TPS is an
unfunded scheme and contributions are calculated so as to spread the cost of pensions over employees’ working
lives with the academy trust in such a way that the pension cost is a substantially level percentage of current and
future pensionable payroll. The contributions are determined by the Government Actuary on the basis of
quadrennial valuations using a prospective unit credit method. TPS is an unfunded multi-employer scheme with
no underlying assets to assign between employers. Consequently, the TPS is treated as a defined contribution
scheme for accounting purposes and the contributions recognised in the period to which they relate.

The LGPS is a funded multi-employer scheme and the assets are held separately from those of the academy trust
in separate trustee administered funds. Pension scheme assets are measured at fair value and liabilities are
measured on an actuarial basis using the projected unit credit method and discounted at a rate equivalent to the
current rate of return on a high quality corporate bond of equivalent term and currency to the liabilities. The
actuarial valuations are obtained at least triennially and are updated at each balance sheet date. The amounts
charged to operating surplus are the current service costs and the costs of scheme introductions, benefit changes,
settlements and curtailments. They are included as part of staff costs as incurred. Net interest on the net defined
benefit liability/asset is also recognised in the Statement of Financial Activities and comprises the interest cost
on the defined benefit obligation and interest income on the scheme assets, calculated by multiplying the fair
value of the scheme assets at the beginning of the period by the rate used to discount the benefit obligations. The
difference between the interest income on the scheme assets and the actual return on the scheme assets is
recognised in other recognised gains and losses. Actuarial gains and losses are recognised immediately in other
recognised gains and losses.

Fund accounting
Unrestricted income funds represent those resources which may be used towards meeting any of the charitable
objects of the academy trust at the discretion of the trustees.

Restricted fixed asset funds are resources, which are to be applied to specific capital purposes imposed by
funders, where the asset acquired or created is held for a specific purpose.

Restricted general funds comprise all other restricted funds received with restrictions imposed by the
funder/donor and include grants from the Department for Education Group.

Critical accounting estimates and areas of judgement

Estimates and judgements are continually evaluated and are based on historical experience and other factors,
including expectations of future events that are believed to be reasonable under the circumstances.
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Connected Learning

Notes to the Financial Statements for the Year Ended 31 August 2023 (continued)

1 Accounting policies (continued)

Critical accounting estimates and assumptions

The academy trust makes estimates and assumptions concerning the future. The resulting accounting estimates
and assumptions will, by definition, seldom equal the related actual results. The estimates and assumptions that
have a significant risk of causing a material adjustment to the carrying amounts of assets and liabilities within
the next financial year are discussed below.

The present value of the Local Government Pension Scheme defined benefit liability depends on a number of
factors that are determined on an actuarial basis using a variety of assumptions. The assumptions used in
determining the net cost (income) for pensions include the discount rate. Any changes in these assumptions,
which are disclosed in note 23, will impact the carrying amount of the pension liability. Furthermore a roll
forward approach which projects results from the latest full actuarial valuation performed at 31 March 2019 has
been used by the actuary in valuing the pensions liability at 31 August 2022. Any differences between the
figures derived from the roll forward approach and a full actuarial valuation would impact on the carrying
amount of the pension liability.
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Connected Learning

Notes to the Financial Statements for the Year Ended 31 August 2023 (continued)

2 Donations and capital grants

Restricted
Fixed Asset 2022723 2021/22
Funds Total Total
£ £ £
Capital grants 1,780,914 1,780,914 462,162

The income from donations and capital grants was £1,780,914 (2022: £462,162) which was allocated between
the funds as follows; £Nil unrestricted funds (2022: £Nil), £Nil restricted funds (2022: £Nil), £1,780,914
restricted fixed asset funds (2022: £462,162) and £Nil endowment funds (2022: £Nil).

3 Funding for the Academy Trust's educational operations

Restricted
General 2022/23 2021/22
Funds Total Total
£ £ £
Educational operations
DfE/ESFA revenue grants
General Annual Grant (GAG) 5,413,164 5,413,164 5,384,396
Other DfE/ESFA grants 682,835 682,835 417,111
Pupil premium 610,977 610,977 604,492
Universal Infant Free School Meals 98,679 98,679 80,692
6,805,655 6,805,655 6,486,691
Other government
grants
Other government grants 276,572 276,572 365,435
Total grants 7,082,227 7,082,227 6,852,126
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Connected Learning

Notes to the Financial Statements for the Year Ended 31 August 2023 (continued)

3 Funding for the Academy Trust's educational operations (continued)

The funding for educational operations was £7,082,227 (2022: £6,852,126) of which £Nil was unrestricted
(2022: £Nil), £7,082,227 restricted (2022: £6,852,126) and £Nil restricted fixed assets (2022: £Nil)

4 Other trading activities

Restricted
Unrestricted General 2022723 2021/22
Funds Funds Total Total
£ £ £ £
Catering income - 100,998 100,998 102,104
Uniform 1,893 - 1,893 1,004
Nursery income - 280,673 280,673 188,816
Other income 46,327 44,879 91,206 57,135
Educational trips - 73,178 73,178 72,926
48,220 499,728 547,948 421,985

The income from other trading activities was £547,948 (2022: £421,985) which was allocated between the funds
as follows; £48,220 unrestricted funds (2022: £33,800), £499,728 restricted funds (2022: £388,185), £Nil
restricted fixed asset funds (2022: £Nil) and £Nil endowment funds (2022: £Nil).

5 Investment income

Unrestricted 2022723 2021/22

Funds Total Total

£ £ £

Short term deposits 78 78 68

The income from other trading activities was £78 (2022: £68) which was allocated between the funds as
follows; £78 unrestricted funds (2022: £68), £Nil restricted funds (2022: £Nil), £Nil restricted fixed asset funds
(2022: £Nil) and £Nil endowment funds (2022: £Nil).
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Connected Learning

Notes to the Financial Statements for the Year Ended 31 August 2023 (continued)

6 Expenditure

Net income/(expenditure) for the year includes:

2022/23 2021/22
£ £
Fees payable to auditor - audit 17,000 17,000
- other audit services 1,200 1,200
Non Pay Expenditure
2022/23 2021/22
Staff costs Premises Other costs Total Total
£ £ £ £ £
Expenditure on
raising funds
Direct costs - - 72,265 72,265 56,500
Academy's
educational
operations
Direct costs 3,391,740 - 49,863 3,441,603 3,485,030
Allocated support
costs 2,811,005 839,569 756,825 4,407,399 4,864,679
6,202,745 839,569 878,953 7,921,267 8,406,209
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Connected Learning

Notes to the Financial Statements for the Year Ended 31 August 2023 (continued)

7 Charitable activities

Direct costs - educational operations
Support costs - educational operations

Analysis of support costs
Support staff costs
Depreciation

Premises costs

Legal and professional services
Other support costs
Governance costs

Total support costs

2022/23 2021/22

£ £

3,441,603 3,485,030

4,407,399 4,864,679

7,849,002 8,349,709

Educational 2022/23 2021/22
operations Total Total

£ £ £

2,811,005 2,811,005 2,550,642

436,344 436,344 419,028

403,225 403,225 420,337

292,003 292,003 281,749

447,397 447,397 1,163,510

17,425 17,425 29,413

4,407,399 4,407,399 4,864,679
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Notes to the Financial Statements for the Year Ended 31 August 2023 (continued)

8 Staff
Staff costs
2022/23 2021/22
£ £
Staff costs during the year were:
Wages and salaries 4,727,536 4,584,086
Social security costs 361,687 352,728
Operating costs of defined benefit pension schemes 1,021,660 999,460
6,110,883 5,936,274
Supply staff costs 91,862 48,492
6,202,745 5,984,766
2022/23 2021/22
£ £
Staff restructuring costs comprise:
Redundancy payments 17,089 -
Severance payments 41,958 4,239
59,047 4,239

Severance payments

The Academy trust paid 6 severance payments in the year disclosed in the following bands:

2022/23 2021/22

£ £

0 - £25,000 5 1
£25,001 - £50,000 1 -
6 1

Special staff severance payments
Included in staff restructuring costs are non-statutory/non-contractual severance payments totalling £59,047
(2022: £4,239). Individually, the payments were:

Non-statutory payments £Nil
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Notes to the Financial Statements for the Year Ended 31 August 2023 (continued)

8 Staff (continued)

Staff numbers

The average number of persons employed by the academy trust during the year was as follows:

2022/23 2021/22

No No

Teachers 60 60
Administration and support 142 140
Management 16 18
218 218

Staff numbers (full time equivalent)

The average number of persons, expressed as a full time equivalent, employed by the academy trust during the
year was as follows:

2022/23 2021/22

No No

Teachers 52.00 52.00
Administration and support 75.00 79.00
Management 14.00 13.00
141.00 144.00

Higher paid staff

The number of employees whose employee benefits (excluding employer pension costs and employer national
insurance contributions) exceeded £60,000 was:

2022/23 2021/22

No No

£60,001 - £70,000 3 1
£70,001 - £80,000 1 -
£80,001 - £90,000 1 1

Key management personnel

The key management personnel of the academy trust comprise the trustees and the senior management team as
listed on page 1. The total amount of employee benefits (including employer pension contributions and
employer national insurance contributions) received by key management personnel for their services to the
academy trust was £191,869 (2022: £209,615).

9 Central services

The Trust pools the funds to support the varying needs of the academies. The needs of the school are determined
by the Trustees and supported by the Executive team. So as not to continue to accumulate a surplus in the lead
academy and to show how we support the other academies, the Trustees have decided to show the balance of the
funds from each academy as a MAT reserve rather than for each individual academy. This reflects how the trust
actually works and will help us focus financial resources moving forward.
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Notes to the Financial Statements for the Year Ended 31 August 2023 (continued)

10 Related party transactions - trustees' remuneration and expenses

One or more trustees has been paid remuneration or has received other benefits from employment with the
academy trust. The principal and other staff trustees only receive remuneration in respect of services they
provide undertaking the roles of principal and staff members under their contracts of employment, and not in
respect of their role as trustees. The value of trustees’ remuneration and other benefits was as follows:

Claire Brazier (resigned 11 October 2022) (Chief Operations Officer):

Remuneration: £0 - £5,000 (2022 - £65,000 - £70,000)
Employer’s pension contributions: £0 - £5,000 (2022 - £15,000 - £20,000)

Ceri Jones (Trustee (apointed 1 June 2023)(Chief Executive Officer)):

Remuneration: £15,000 - £20,000 (2022 - £Nil)
Employer’s pension contributions: £0 - £5,000 (2022 - )

During the year ended 31 August 2023, travel and subsistence expenses totalling £Nil (2022 - £83) were
reimbursed or paid directly to 0 trustees (2022 - 1).

Other related party transactions involving the trustees are set out in note 25.

11 Trustees' and officers' insurance

In accordance with normal commercial practice the Academy has purchased insurance to protect Trustees and
officers from claims arising from negligent acts, errors or omissions occurring whilst on Academy business. The
insurance provides cover up to £5,000,000 on any one claim and the cost for the year ended 31 August 2023 was
£Nil (2022 - £Nil).

The cost of this insurance is included in the total insurance cost.

12 Tangible fixed assets

Leasehold Furniture
land and and Computer 2022/23
buildings equipment equipment Total
£ £ £
Cost
At 1 September 2022 11,421,952 883,744 340,986 12,646,682
Additions 1,012,297 - 12,539 1,024,836
At 31 August 2023 12,434,249 883,744 353,525 13,671,518
Depreciation
At 1 September 2022 1,714,239 546,241 298,158 2,558,638
Charge for the year 325611 85,477 25,255 436,343
At 31 August 2023 2,039,850 631,718 323,413 2,994,981
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Notes to the Financial Statements for the Year Ended 31 August 2023 (continued)

12 Tangible fixed assets (continued)

Leasehold Furniture
land and and Computer 2022/23
buildings equipment equipment Total
£ £ £
Net book value
At 31 August 2023 10,394,399 252,026 30,112 10,676,537
At 31 August 2022 9,707,713 337,503 42,828 10,088,044
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Notes to the Financial Statements for the Year Ended 31 August 2023 (continued)

13 Debtors

Trade debtors
VAT recoverable
Prepayments and accrued income

14 Creditors: amounts falling due within one year

Trade creditors
Other taxation and social security
Accruals and deferred income

Deferred income

Deferred income at 1 September 2022
Resources deferred in the period
Amounts released from previous periods

Deferred income at 31 August 2023

2023 2022
£ £
6,875 14,089
73,776 12,834
1,082,224 164,634
1,162,875 191,557
2023 2022
£ £
285,356 54,638
142,799 152,312
403,075 353,334
831,230 560,284
2023 2022
£ £
(178,943) (84,214)
(260,973) (178,943)
178,943 84,214
(260,973) (178,943)

Deferred income includes grants received in advance for Universal Infant Free School Meals, High Needs

Supplementary and Rates Relief.

15 Funds
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Notes to the Financial Statements for the Year Ended 31 August 2023 (continued)

15 Funds (continued)

Restricted general funds
General Annual Grant (GAG)
Other DfE/ESFA grants
Pupil premium

Other government grants
Other generated funds
Pension reserve

Restricted fixed asset funds
Assets held for depreciation
Funded from CIF

Devolved capital formula

Total restricted funds

Unrestricted funds
Unrestricted general funds

Total funds

Balance at
1 Gains, Balance at
September Incoming Resources losses and 31 August
2022 resources expended transfers 2023
£ £ £ £ £
- 5,413,165 (5,244,122) (54,466) 114,577
- 781,514 (781,514) - -
- 610,977 (610,977) - -
- 276,572 (276,572) - -
- 499,727 (499,727) - -
(713,000) - (46,000) 759,000 -
(713,000) 7,581,955 (7,458,912) 704,534 114,577
10,088,043 - (436,344) 1,024,838 10,676,537
138,629 1,747,356 - (959,456) 926,529
32,432 33,558 (23,359) (10,916) 31,715
10,259,104 1,780,914 (459,703) 54,466 11,634,781
9,546,104 9,362,869 (7,918,615) 759,000 11,749,358
12,192 48,298 (2,652) - 57,838
9,558,296 9,411,167 (7,921,267) 759,000 11,807,196
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Notes to the Financial Statements for the Year Ended 31 August 2023 (continued)

15 Funds (continued)

Restricted general funds
General Annual Grant (GAG)
Other DfE/ESFA grants
Pupil premium

Other government grants
Other generated funds
Pension reserve

Restricted fixed asset funds
Assets held for depreciation
Funded from CIF

Devolved capital formula

Total restricted funds

Unrestricted funds
Unrestricted general funds

Total funds

Balance at Balance at
1 Gains, 31 August
September Incoming Resources losses and 2022
2021 resources Expended transfers

£ £ £ £ £

- 5,384,396 (5,365,477) (18,919) -

- 497,803 (497,803) - -

- 604,492 (604,492) - -

- 365,435 (365,435) - -

- 388,185 (388,185) - -
(5,964,000) - (762,000) 6,013,000 (713,000)
(5,964,000) 7,240,311 (7,983,392) 5,994,081 (713,000)
10,024,537 - (13,058) 76,564 10,088,043
86,482 428,011 (375,864) - 138,629
29,742 34,151 (31,461) - 32,432
10,140,761 462,162 (420,383) 76,564 10,259,104
4,176,761 7,702,473 (8,403,775) 6,070,645 9,546,104
38,403 33,868 (2,434) (57,645) 12,192
4,215,164 7,736,341 (8,406,209) 6,013,000 9,558,296

The specific purposes for which the funds are to be applied are as follows:

Unrestricted funds are applied to the general work of the academy to support activities inside and outside the

curriculum.

Restricted funds are applied specifically in accordance with the rules of each grant and support the education

provision delivered by the academy.

Restricted fixed asset funds are applied to the maintenance and improvement of all the academy's fixed assets.

Under the funding agreement with the Secretary of State, the academy was not subject to a limit on the amount

of GAG that it could carry forward at 31 August 2023.

The transfer of £54,466 represents capital expenditure funded from revenue.

Analysis of academies by fund balance

Fund balances at 31 August 2023 were allocated as follows:
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15 Funds (continued)

2023 2022
£ £
Central services 172,415 12,192
Capital funds held centrally 958,244 171,061
Total before fixed assets and pension reserve 1,130,659 183,253
Assets held for depreciation 10,676,537 10,088,043
Pension reserve - (713,000)
Total 11,807,196 9,558,296

As Trustees, we would like the accounts to reflect how we pool our funds to support the varying needs within
our academies. In the current year three of our academies made a deficit in the year but this is because of the
needs of the school which were determined by the Executive team and supported by the Trustees. So as not to
continue to accumulate a surplus in the lead academy and to show how we support the other academies, the
Trustees have decided to show the balance of the funds from each academy as a MAT reserve rather than for
each individual academy. This reflects how the trust actually works and will help us focus financial resources
moving forward.

In our current year we have deficits in Cherry Tree, Silver End and Templars. Our original and revised budgets
showed these academies being financially supported by the academies with a surplus so the deficit is not
unexpected.

The Trustees worked with an SRMA (Schools Resource Management Advisor) and the ESFA to formulate a
recovery plan and bring all schools back in to an in-year balanced budget to ensure sustainability. A specific
staffing role restructure took place to reduce costs, this had a significant positive impact on the 2022-2023
figures, and resulted in a surplus. Trustees will continue to explore all options to further reduce costs;
particularly staffing, and increase income and anticipate achieving a balanced budget by year end. The Trustee
Board are now looking for new and innovative ways to attract more students to the schools including new
websites, social media and community interaction.
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15 Funds (continued)

Total cost analysis by academy

Expenditure incurred by each academy during the year was as follows:

Teaching
and
educational Other Other costs
support support Educational (excluding Total
staff costs staff costs supplies  depreciation) 2023
£ £ £ £
Cherry Tree Academy 599,380 370,362 4,463 164,479 1,138,684
Iceni Academy 534,485 443,952 3,794 194,173 1,176,404
Powers Hall Academy 625,182 498,160 10,747 253,605 1,387,694
Silver End Academy 762,140 666,835 6,997 258,785 1,694,757
Templars Academy 870,551 831,697 6,019 313,679 2,021,946
Central services - - - 65,439 65,439
Academy Trust 3,391,738 2,811,006 32,020 1,250,160 7,484,924
Comparative information in respect of the preceding period is as follows:
Teaching
and
educational Other Other costs
support support Educational (excluding Total
staff costs staff costs supplies  depreciation) 2022
£ £ £ £ £
Cherry Tree Academy 600,293 334,644 1,971 291,578 1,228,486
Iceni Academy 525,664 423,640 3,642 333,293 1,286,239
Powers Hall Academy 657,582 548,740 13,454 446,577 1,666,353
Silver End Academy 710,160 531,763 4,738 412,915 1,659,576
Templars Academy 940,426 711,854 2,658 458,771 2,113,709
Central services - - 23 32,795 32,818
Academy Trust 3,434,125 2,550,641 26,486 1,975,929 7,987,181
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16 Analysis of net assets between funds

Fund balances at 31 August 2023 are represented by:

Restricted Restricted
Unrestricted General Fixed Asset
Funds Funds Funds Total Funds
£ £ £ £
Tangible fixed assets - - 10,676,537 10,676,537
Current assets 57,838 945,807 958,244 1,961,889
Current liabilities - (831,230) - (831,230)
Total net assets 57,838 114,577 11,634,781 11,807,196
Comparative information in respect of the preceding period is as follows:
Restricted Restricted
Unrestricted General Fixed Asset
Funds Funds Funds Total Funds
£ £ £ £
Tangible fixed assets - - 10,088,043 10,088,043
Current assets 12,192 560,284 171,061 743,537
Current liabilities - (560,284) - (560,284)
Pension scheme liability - (713,000) - (713,000)
Total net assets 12,192 (713,000) 10,259,104 9,558,296
17 Capital commitments
2023 2022
£ £
Contracted for, but not provided in the financial statements 950,882 481,522
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18 Commitments under operating leases

Operating leases

At 31 August 2023 the total of the Academy trust's future minimum lease payments under non-cancellable

operating leases was:

Amounts due within one year
Amounts due between one and five years

19 Reconciliation of net income/(expenditure) to net cash inflow/(outflow) from operating activities

Net income/(expenditure)

Depreciation

Capital grants from DfE and other capital income
Interest receivable

Defined benefit pension scheme cost less contributions payable

(Increase)/decrease in debtors
Increase in creditors

Net cash (used in)/provided by Operating Activities

20 Cash flows from investing activities

Dividends, interest and rents from investments
Purchase of tangible fixed assets
Capital funding received from sponsors and others

Net cash provided by/(used in) investing activities
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2023 2022
£ £
11,586 8,918
6,239 5,347
17,825 14,265
2023 2022
£ £
1,489,900 (669,868)
436,343 419,028
(1,780,914) (462,162)
(78) (68)
46,000 762,000
(971,318) 18,007
270,945 36,524
(509,122) 103,461
2022/23 2021/22
£ £
78 68
(1,024,836) (482,534)
1,780,914 462,162
756,156 (20,304)
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21 Analysis of cash and cash equivalents

2023 2022
£ £
Cash in hand and at bank 799,014 551,980
Total cash and cash equivalents 799,014 551,980
22 Analysis of changes in net debt
At1
September At 31 August
2022 Cash flows 2023
£ £ £
Cash at bank and in hand 551,980 247,034 799,014
Creditors falling due within one year (560,284) (270,945) (831,229)
Total (8,304) (23,911) (32,215)

23 Member liability

Each member of the charitable company undertakes to contribute to the assets of the company in the event of it
being wound up while he/she is a member, or within one year after he/she ceases to be a member, such amount
as may be required, not exceeding £10 for the debts and liabilities contracted before he/she ceases to be a
member.
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24 Pension and similar obligations

The academy trust's employees belong to two principal pension schemes: the Teachers’ Pension Scheme
England and Wales (TPS) for academic and related staff; and the Local Government Pension Scheme (LGPS)
for non-teaching staff, which is managed by Essex County Council. Both are multi-employer defined benefit
schemes.

The latest actuarial valuation of the TPS related to the period ended 31 March 2016 and of the LGPS 31 March
2019.

Contributions amounting to £59,336 (2022: £60,107) were payable to the schemes at 31 August 2023 and are
included within creditors.

Teachers' Pension Scheme

The Teachers' Pension Scheme (TPS) is a statutory, contributory, defined benefit scheme, governed by the
Teachers’ Pension Scheme Regulations 2014. Membership is automatic for teachers in academies All teachers
have the option to opt-out of the TPS following enrolment.

The TPS is an unfunded scheme to which both member and employer makes contributions, as a percentage of
salary - these contributions are credited to the Exchequer. Retirement and other pension benefits are paid by
public funds provided by Parliament.

Valuation of the Teachers' Pension Scheme

The Government Actuary, using normal actuarial principles, conducts a formal actuarial review of the TPS in
accordance with the Public Service Pensions (Valuations and Employer Cost Cap) Directions 2014 published by
HM Treasury every 4 years. The aim of the review is to specify the level of future contributions. Actuarial
scheme valuations are dependent on assumptions about the value of future costs, design of benefits and many
other factors. The latest actuarial valuation of the TPS was carried out as at 31 March 2016. The valuation report
was published by the Department for Education on 5 March 2019.

The key elements of the valuation and subsequent consultation are:
+ employer contribution rates set at 23.68% of pensionable pay (including a 0.08% administration levy)

+ total scheme liabilities (pensions currently in payment and the estimated cost of future benefits) for service
to the effective date of £218,100 million, and notional assets (estimated future contributions together with
the notional investments held at the valuation date) of £196,100 million giving a notional past service deficit
of £22,000 million

» the SCAPE rate, set by HMT, is used to determine the notional investment return. The current SCAPE rate is
2.4% above the rate of CPI. Assumed real rate of return is 2.4% in excess of prices and 2% in excess of
earnings. The rate of real earnings. The rate of real earnings growth is assumed to be 2.2%. The assumed
nominal rate of return including earnings growth is 4.45%.

The next valuation result is due to be implemented from 1 April 2023.

The employer’s pension costs paid to TPS in the period amounted to £537,844 (2022: £544,092).
A copy of the valuation report and supporting documentation is on the Teachers’ Pensions website.

Under the definitions set out in FRS 102, the TPS is an unfunded multi-employer pension scheme. The academy
trust has accounted for its contributions to the scheme as if it were a defined contribution scheme. The academy
trust has set out above the information available on the scheme.
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24 Pension and similar obligations (continued)

Local government pension scheme

The LGPS is a funded defined-benefit scheme, with the assets held in separate trustee-administered funds. The
total contribution made for the year ended 31 August 2023 was £608,000 (2022 - £553,000), of which
employer's contributions totalled £488,000 (2022 - £443,000) and employees' contributions totalled £120,000
(2022 - £110,000). The agreed contribution rates for future years are 25% for employers and 5.5% - 12.5% for
employees.

Parliament has agreed, at the request of the Secretary of State for Education, to a guarantee that, in the event of
an academy trust closure, outstanding Local Government Pension Scheme liabilities would be met by the
Department for Education. The guarantee came into force on 18 July 2013 and on 21 July 2022, the Department
for Education reaffirmed its commitment to the guarantee, with a parliamentary minute published on GOV.UK.

Principal actuarial assumptions

2023 2022

% %

Rate of increase in salaries 3.90 4.00
Rate of increase for pensions in payment/inflation 2.90 3.00
Discount rate for scheme liabilities 5.30 4.30

The current mortality assumptions include sufficient allowance for future improvements in the mortality rates.
The assumed life expectations on retirement age 65 are:

2023 2022
Retiring today
Males retiring today 20.70 21.00
Females retiring today 23.20 23.50
Retiring in 20 years
Males retiring in 20 years 22.00 22.30
Females retiring in 20 years 24.60 24.90
Sensitivity analysis

2023 2022

£ £

Discount rate +0.1% 5,891,000 5,760,000
Discount rate -0.1% 6,155,000 6,077,000
Mortality assumption — 1 year increase 6,183,000 6,082,000
Mortality assumption — 1 year decrease 5,862,000 5,755,000
CPI rate +0.1% 6,027,000 5,927,000
CPI rate -0.1% 6,015,000 5,905,000

The academy trust's share of the assets in the scheme were:
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24 Pension and similar obligations (continued)

2023 2022

£ £

Equities 3,667,000 2,928,000
Gilts 81,000 100,000
Other bonds - 230,000
Property 493,000 492,000
Cash and other liquid assets 184,000 156,000
Other 1,876,000 1,297,000
Total market value of assets 6,301,000 5,203,000

The actual return on scheme assets was £257,000 (2022 - £14,000).

The Local Government Pension Scheme for all schools were valued by an Actuary as an asset amounting to
£280,000 (2022: £713,000 creditor). The asset has not been recognised in the accounts.
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24 Pension and similar obligations (continued)

Amounts recognised in the statement of financial activities

Current service cost
Interest income
Interest cost

Admin expenses

Total amount recognized in the SOFA

Changes in the present value of defined benefit obligations were as follows:

At start of period
Current service cost
Interest cost

Employee contributions
Actuarial (gain)/loss
Benefits paid

At 31 August

Changes in the fair value of academy's share of scheme assets:

At start of period
Interest income
Actuarial gain/(loss)
Employer contributions
Employee contributions
Benefits paid

At 31 August

25 Related party transactions

2022/23 2021/22
£ £
511,000 1,106,000
(55,000) (83,000)
75,000 180,000
3,000 2,000
534,000 1,205,000
2022/23 2021/22
£ £
5,916,000 10,685,000
511,000 1,106,000
252,000 180,000
120,000 110,000
(723,000) (6,082,000)
(55,000) (83,000)
6,021,000 5,916,000
2022/23 2021/22
£ £
5,205,000 4,721,000
232,000 83,000
311,000 (69,000)
488,000 443,000
120,000 110,000
(55,000) (83,000)
6,301,000 5,205,000

Owing to the nature of the academy trust and the composition of the board of Trustees being drawn from local
public and private sector organisations, transactions may take place with organisations in which the trustees
have an interest. The following related party transactions took place in the financial period.
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